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Stratford Primary School

Statement of Responsibility
For the year ended 31 December 2025

This Board acoapls responslb@ly for the preparation of Me annual financlal statements and the judgements
usnd inihese Fnanclal slalemants.

The management (inchiding the Princlpal and alhers, a3 directad by the Board) accepis respansibilily far
eslablishing and maintaindng & systom of inbernal conbrals designed to provide reascnalble assurance as io fha
infagrity and relisbility of the School's financial reporting.

It ls the opindon of the Board and management that the annual financial statements for the financial year ended
31 Decamber 2025 fally reflects the financial position and operalions of the Schacl,

The Schoals 2025 financial statements ane authorised for fssw by the Board.
le-aima Quss s BIOER
Full Hamae of Prasiding Member Full Hama
R N
Slgnature of Prasiding Mambar aluyﬁ of Principal
1 May 2026
“Date

21 May 2024
Dala

Strabiord Primary School Annual Repor and Financlal Siatemants



Mo el nbed fa paue wkasl

Stratford Primary School

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2025

2026 2028 2024
Budget
Motes Actual (Unaudited) Actial

= $ $ $
Ravenue

Governmaent Granks 2 5215886 4 480, 367 5178603
Locally Raised Funds 3 126,824 116,271 g8.133
inderasd 14,603 784 24, 500
Gain on Sale of Property, Plant and Equipment 2 - §25
Other Revena =] - -
Total Revenue 5358, 102 4614422 5,302, 361
Expenas

Locally Raised Funds 3 T0H6EX3 35,700 64, 560
Learning Resources 4 4 207,652 4 589 410 162 5T
Admintstration 5 426,773 238 862 Ti811%
Imlerest 5195 2,600 4, G2
Property i 843,648 693,138 T44.912
Total Expense E 553,891 4 550 810 5215 400
Het Surplus [ {Deficit) for the year (155, 784) 54612 B, 651
Other Comprehansive Revenue and Expense {1,482} - {5, 5488)
Tatal Comprohansive Rovenue and Expanse for the Year (197 271) 540512 [IEIER

The above Stalemem of Comprehensive Revenue and Expense should be read in conjunclion with e accompanying notes which
farm part of these financial slatemants.
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Stratford Primary School
Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

Fducation FSeriwes

Drdeared ie jesr arkesd

2025 2026 2024
Budget
Motes Actual {Unanedited) Actual
£ ¥ 5

Exqjuity at 1 January 581,261 514,840 400,095
Tolal comprehenaive ravanue and expense for the year (197,271} 54,612 81,373

Contribution - Fumilure and Equipmant Grant 35,885 20,000 %
Conbribuficnz from the Minisiny of Edecation - Te Mana Tuhong = . 19,783
Exqyuity al 31 December 418,875 £80.452 &81,261
Accumulalad comprahensive revanus and expanse 418,875 £89 452 81,281
Exjuiity al 31 Dacamber A9 875 509,453 661,261

The above Statamant of Changas in Met Asseis/Equily should be read in conjunclion wilh the accompanying roles which form parn

of thasa financial stabements.

Siradford Primary School Annal Report and Financial Slataments
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Stratford Primary School
Statement of Financial Position
As at 31 December 2025

2026 2028 2024

Budget
Hotes .l.-l:l‘nl !unll]#dﬂ-ﬂdl Hl:-;l.lll

Current Assels
Cash and Cash Equivalans T B0 887 AT 434 124 548
Acoounis Receivable ] 331,101 221 442 255212
G5T Recaivable 12013 18354 13541
Prepaymenls 11,400 B2 140
Inwentories 9 as 134 143
Invesiments 10 206,422 264 505 270, 497
Funds Receivable for Capital Warks Projects 16 8,400 - 8,400

G50, 008 G50, 595 B3, 740
Current Liabilities
Accounts Payable 12 55412 316,904 31T 547
Revenus Raceived in Advance 13 48,225 20 481 8,874
Frowigson bor Cyclical Mamienance 14 89,167 - 148,660
Firance Lease Liability 15 26,843 22,878 26,079
Funds held for Capital Works Projects 16 13,656 - 14, 330
Funcs hald on behall of RT L& Clusier i7 - - A6

544,343 360,261 518,208
Working Capilal Surplus/[Deficit) 106,465 190,324 154,532
Hon=current Assets
Progerty, Plant and Equiprment 11 443 (rH] 515,605 430,154
Shares in Group Mowing Schema 31,453 38524 12835

473,544 554,129 463,188
Hon-current Liablliies
Provision for Cydical Mainienance 14 124,133 121,805 4410
Finance Leasa Liabiity 15 35,001 13,206 32 050

160,134 155,011 36,460
Mat Assels 419,875 581, 452 BB 2961
Equity 419 875 588 452 Bi1,261

The abowve Slalemend of Financial Posilion should be read in conjunction with (he accompanying noties which Torm pan of these
financiad statamants.

Stratford Primary School Annual Repert and Financal Slalements Paga 4



Beddivalvd ba gusr 1whead

Stratford Primary School

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Hote Actual (Unaudited) Actual
$ § $

Gash flows from Operating Activities
Government Grants 1,490,712 1,461 809 1.5 846
Localy Ralsed Funds 165, 560 116,271 100,374
Goods and Services Tax (net) 1528 - 4813
Payments to Employees (956,361) (855, 774) (9348, 104)
Payments 1o Suppliers {700,107} (B30,587) (40, 103)
Interast Paid {5, 195) {2.600) {4, 542)
Infereal Racaivad 15,601 - 24 _B50
Mt cash fromiila) Operating Aciivilies 11,738 79,138 242 534
Cash flows from Investing Activilies
Purchass of Property Plant & Equipment (and Inangibles) (115.851) (138.912) (91,381)
Purchasa of Investments {10,470 . (15.891)
Procends fram Sale ol Invesiments T4 545 - -
Hat cash fromi{ta) Investing Actvifies {51,776} (138.912) (107, 252)
Cash flows from Financing Activities
Fumilure and Equipmoni Grank 45,885 - ;
Finance Lease Payments (23,118) [26,114) (18,071)
Repayment of Borowings - - (27.431)
Fumds Administered on Behall of Olher Parties [16,388) : (95, 555)
Hed cash fromi(io) Financing Aclivities {(3.821) {26,114) {145,057}
Het increasel[decrease) in eash and cash equivalanis [43,658) 186,887} (8,775
Cash and cash equivalents af the beginning of tha year T 124 546 134,321 134,321
Cash and cash equivalents at the end of the year ¥ B0 BT 47,434 124,548

The Stalemant of Cash Flows records only those cash flows direcily within the confrol of the Schood. This means contrally funded
teachers' salaries, usa of land and buildings grant and expense and other noticnal items hove been exclided.

The above Stalement of Cash Flows should be read in conjunciion with the accompanying nobes which form par of (hesa financial
slaiements.

Stratlond Primary Schoal Annual Repart and Financial Slalemans p Page 5
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Stratford Primary School
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity
Stratford Primary School (the Schood) is 8 Grown entity as specified in the Crown Enlites Acl 2004 and a School as described in
the Education and Training Act 2020. The Board s of the view that the School is a public benefit entity for financial reporting

pUrpoEas,

b} Basis of Preparation

Reporting Pariod

The financial siabtemants have bean prepared for the period 1 January 2025 o 31 December 2025 and in accordance
with the requiramenis of the Education and Training Act 2020,

Basis of Preparation

The financial stalements have been prepared on a going concam basis, and tha accounting policles have been consistely
applied throughout the period,

Financial Reporting Standard's Applied

The Education and Training Act 2020 requines the School, as a Crown enlity, to prapare financial stataments wilh refarenca 1o
genarally accepted accounling practice, The financial slatemants have been prepared with refarence Lo ganerally accapled
accounting praclice in New Zealand, applying Public Sector Public Banafit Entily (PBE) Slandards Reduced Disclosure Regime
as appropriate to public benefit enfities thal qualify for Tier 2 reporting. The School ks considerad a Public Benefit Enbity as il
mizis the criteria spacified as ‘having a primary objeclive o provide goods andior services for communily or social benefit and
where any equity has bean provided with a wiew 1o supporting that primary objectve rather than for financial return fo aquity
holders'.

PBE Accounting Standards Reduced Diselosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considared kange as |t falis balow the axpense
threshold of 333 million per yvear. All relevant reduced disclosure concessions have bean takean,

Measuremant Base
The financial statemants are prepared on the historical cosl basis unless ofherwise noted in a specific accounting policy.

Presentation Curramcy
These financial stalaments ans presented in Mow Zoaland dolfars, rounded to the neanest dollar,

Spacific Accounting Policies
The accomending poficies used in the preparation of thase financial stalements are sel oul below,

Critical Accounting Estimates And Assumptions

The preparafion of financial stalements requires management 1o make judgements, estimales and assumptions that affect the
applcation of accounting policles and the reported armounts of assets, liabiliies, revenue and expenses. Actual results many differ
from these estimates.

Estimates and underlying assemplions are reviewed on an ongoing basis. Rlevisions to accounting eslimales are recognised in
he pediod in which the estimata iz revised and in any fulure periods affecied.

Cyciica madmlenancse

The School recognisas its obligation to maimain the Minisiry's buildings in a good stabe of repair as a provision for cyclical
maintenance, This prowision relates mainly o the painting of the School buildings. The estimate is based on the School's best
astimate of the cost of painting the School and when the Schood is required Lo be painted, based on an assessmen of the
Schools condition, During the year, the Board assesses the reasonablaness of its paining malnlenance plan on which the
prowision is based. Cyclical maintenance is disclosed at nobe 14,

Stratford Primary School Annual Repart and Financial Statements Page G
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Lizaful Mves of properly, pleml s equipiman

Thie Selhssl reviews the estimaled uselul fves of propery, plant and equipment af the end of esch reperting date. The School
baliswes that the estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies,
are appropriate 1o the naure of the property, plant and equipment # reporting date, Propery, plant and equipment is disclpsed at
note 11.

Crifical Judgomants (n applying accournting policies
Management has exercised the following crilical judgements in applying accounting policies:

Clazsificaton of leases
Determining whether a lease is a finance lease or an operaling kease requires judgement as o whelher the leasa lransfars
substantially all the risks and rewards of ownership (o the Scheol. A lease is classified as a finance lease i1 il transfers

substantially all risks and rewards incidental io cwnership of an underying asset 1o the lesses. In conlrast, an operaling lease ls a
leasa that does not transfer substantially all tha risks and rewards incidental to ownership of an asset lo the lesses.

Judgenent is requined on various aspects thal include, butl are not limited 1o, the fair value of he leased aspel, the aconomic life
of the leased asset, whether or not to inchude renewal options in the lease term, and detarmining an appropriale discount rate to
calculata the present value of the minimum lease payments. Classilication as a finance lease means the assel is recognised in
the stalament of financial posilion as property, plant, and equipmant, whereas for an operaling lease no such asset is
recognized, Finance lease liability disclosures are contained in note 15. Future operaling lease commilments are disclosed in
fale 220,

Recognifion of grants

The School reviews the grants monies recaived al the end of each reporting period and whether any require a provision to carry
forward amounts unspent. The School believes all granis received have baen appropriatoly recognised as a Eability if requirad.
Gowernment granls ane disclosed at note 2.

¢} Revenue Recognition

Govarnmuarnt Granis
The School receives funding from the Ministry of Education. The fallowing ane the main types of funding that the School receiwes:

Operational grants are recorded as revenus when the School has tha rights to the funding, which is in the year that the funding is
rescaivgd.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary periced they relate
{0, The grants ane not received in cash by the School and are paid directly to leachers by the Mintstry of Education.

Oither Ministry Granls for directly funded programs ane recorded as revenua when the School has the rights 1o the funding in the
period they relste 1o, The grants are not received in cash by the School and are paid directly by the Minisiry of Education.

The property from which the School operales is ewned by the Crown and managed by the Ministry of Education on bahalf of the
Crown. Granls for the use of land and buildings are nol received in cash by the School as they equale to the deemed expanse
for using the land and buildings which are owned by the Crown. The School's use of the land and buildings a5 occupan is based
on a proparty cccupancy document as gazetted by the Ministry. The expense is based on an assumed marked rental yield on the
value of land and buildings as usad fof raling pupsees.

This is & non-cash revenue that Is offsel by a nan-cash expense. The use of land and buildings grants and associated
expandilure are recorded in the percd the School uses the land and buildings.

Other Grants where conditions oxist

Other granis are recorded as revenue when ihe School has the rights 1o the funding, unless there are unfulfiled conditions
allached 1o the grant, in which case the amounl relating to the unfulfilled condiions is recognised as a lability and released (o
revenud a5 the conditlons are fulfillad.

Stralford Primary School Annual Repon and Financial Stalements Page 7
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Donations, Gifts and Begquests

Donations, gifts and bequesls are recognised as an assel and revenue when the right to receive funding or the asset has bean
eslablished unless there is an obligation 1o relurn funds if conditions ane not mel. If conditions ane not med, funding is recognised
as revenue in advance and recognised as revenue when condilions are satisfed.

Imterast Rovenis
interes! Revenue garned on cash and cash equivalents and investmants is recorded as revanue In the pariod it 15 eanmed.

dj Operating Leass Payments
Fayments made under operating leases are recognised in the Slatement of Comprabensive Revenue and Expense on a siraighl
line basis cver the larm of the ease,

e} Finance Lease Paymaents
Findancs lease payments ane apporlioned betweaan the finance charge and the reduction of the culstanding liability, The finance
charge is allpcated to each period during the leaze term on an effective iMares) basis.

f) Cash and Cash Equlvalents

Cash and cash aquivalents include cash on hand, bank balances, deposits held at call with hanks, and other shor farm highly
Eouad imvesiments wilth original maturities of S0 days or less, and bank overdrafis. The carrying amount of cash and cash
equivialents reprasent fair value,

a) Accounis Recelvable

Shor-larm receivables are recorded al the amount due, less an alowance for expecled credit losses {uncollectable dabts). The
Schools recelvables are largely made up of funding fram the Minisiry of Education. Therafore the level of uncollaclable debts is
nol considered o be maleral. However, shorl-berm recaivables are written off whan there i no reasonable expectation of
FECOVEry.

h) Invantories

Inventories ane consumable ilems hedd for sabe and are compaised of stalionery. They are statad a tha bowear of cost and net
realisable value. Cost iz determined on a first in, first oul basis. Net realisable value is the estimated selfing price in the ordinary
cowrse of activities less the astimaled costs necessary lo make the sale. Ay wrile down from cost io net realizable value is
recordad as an expensa in the Stalamend of Comprehansive Revenue and Expense in the period of the wiile down,

1} Investments
Bank term deposils are initially measured at the amount invested. Interest is subsaquently accrued and added bo the imeslmen
balance. & loss allowance for expacied credil losses is recognised if the estimated loss allowance is mabenisl,

|1 Property, Plant and Equipment
Land and buildings cwned by the Crown are excheded from these financial statements. The Board's use of the land and buildings
s ‘ocoupant’ is based on a property occupancy documant.

Imiproverments (funded by the Board) to buildings owned by the Crown or diraclly by the Board are recorded al cost, less
accumulated deprecialion and impairment lossas,

Propery, plant and eguipmeant are recorded al cosl or, In the case of donated assels, fair value 3 the date of receipl, lass
accumulated depreciation and impalrment losses. Cost or fair value, as the: case may be, ncludes those costs that relate diectly
1o bringing the assel Lo the location where it will be used and making swne it is in the apgrogriate condition for its intended use.

Gaing and losses on disposals (Lo, s0ld or given away) ara delerminad by comparing the proceeds recaived wilh the carrying
amaounls (i.a, the book vales). The gain or loss arising from the dsposal of an Bem of propeny, plant and equegment is
riscogrisad in the Statement of Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers o the lessee substantially a8 (he risks and rewards incidantal to ownership of an assel, whather or no
fithe is eventually transferred. Al the start of the leases term, finance leases are recognised as assels and kabdities in the
sladermand of financil position al the lower of the fair valua of the leased assel or the present vabee of the minirmam bease
payments. The finance charge is charged to the surplus or deficit over the lease period so as lo produce a conslant periodic rale
of intarest on the remaining balance of the labllity. The amounl recoghised s an a5l 5 deprecialed over s useful life. If thera
is no reasonable certainly whether the School will oblain ownarship al the and of the lease term, the assel is fully depreciated

over the shorer ol the leage term and s uselul ife,

Stratferd Primany School Annual Report and Financial Statements Page B
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Depreciation
Property, plant and equipment ane depreciated over thair estimated usaful ives on a siraighl line basts. Daepreciation of all assels

i reported in the Statemant of Comprehensive Revenue and Expanse.

The estimated wselul lives of the assels ane:

Building Improvemants 15-40 years
Furniture and Equipmand 5 - 15 years
Mobor Vehicles 5 yaars
Library Resources B years
Leased Assets held under a Finance Laase Term of Leasa

k) impalrment of proparty, plant, and equipment
The Schoal does not hold any cash generafing assels, Assels are considered cash generating where their primary objective is lo
generale & commercial retum,

Mot cash generaling assels

Prapery, plant, and aquipment and intangibile assets held at cost that have a finite usef life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may nof be recoverable. If such indication
axisis, the School estimales the assel's recoverable service amounl. An impairment loss is recognised for the amount by which
the assel's carmying amount éxceeds ia recoverable service amount, The recoverable service amount is the higher of an asset's
fair value less costs (o sell and valoe in use.

Value in use is delermined using an approach based on either a depreciated replacemen cost approach, restoration cost
approach, or @ service units approach. The most appropriale approach used to measure value in use depends on the natura of
the impairment and avaitabity of information.

In determining fair value less costs to sell, the School engages an indepandent valuer to assess markel value based on the besl
avaitable information. The valuation is based on & companison to recant markat transactions.

If an assat's carrying amount exceads it recoverable service amaount, the asset |s regarded as impaired and the carrying amaount
k& writlen down o fhe recoverabls amaount. The botal impairment loss is recognised in surplus or deficit.

Thie reversal of an impakment loss is recognised in surplus or deficl. A previously recognised mpalrment loss is reversed only if
thara has been a change in the assumplions used Lo determine the asset’s recoverable service amount since the last impairment
loss was recognisad.

I} sceaunts Payable

Accounts Payable represants lisbilties for goods and services provided to the School prior fo the end of the financial year which
are unpaid. Accounts Payable are recorded at the amount of cash required 1o seftle those liabilites. The amaunts are unsecured
and ara usually paid within 30 days of recognition.

rm) Employes Entittements

Shont-farm employes ontillermenls

Employee entillemants that are axpected to be selled within 12 months after the end of the reponing period in which the
amployses provide the relaled senvice are measured based on accrued enfillements at current rates of pay. These include
salaries and wages accrued up 1o balance date and annual kkave eamed, by non teaching staff, bul nol yel laken at halance
daka,

Long-tarm amployes enfillemans
Employee benefits that are nol expecied to be setiled whally before 12 manths after the end of the reporting pedied in which the
employee provides the related service, such &s retirement and long service leave, have bean calculated on an actuarial basis.

The calculptions are based on the likely fulure entillements accruing to employees, based on years of service, years 1o
antitlamant, the Ekelihood that employees will reach the paint of entdlement, and contractual enfitlement information, and the
present value of the estimated fulure cash flows. Remeasurements are recognised in surplus or deficl in the: period in which

thiry anse,

Stralford Primaiy School Annual Report and Financial Statemeants Page 9
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n} Revenue Recelvaed in Advance
Revenue received in advance relales lo fees received from students and grants recelved where there are unfulfilled obligations
far tha School lo provide sendces in the fulure. The feas or granis are recorded as revenue as the obligalions are fullfilled and
tha fees or granis are eanmed,

The School holds sufficient funds o enabde the relund of uneamed fees in redslion o students, should the School be unabls lo
prowide the services lo which they retate.

o) Funds Held In Trust
Funds are held in irust where they have been received by the School for a specified purpose, or ane being held on behalf of a
third parly and these transactions are nod recorded In the Statement of Comprehensive Revenua and Expense.

The School holds sufficlent funds o enable the funds 1o be used for their inlended purpose a1 any time.,

p) Funds held for Capital works

Tha School directly recehves fumding fom the Ministry of Educalion for capital works projacts thal ane incheded in the School five
yaar capital works agreament, Thase funds are held on behalfl and for a specified purpose, As such, ihese ransactions are not
recorded in the Stalement of Comprehensive Revenue and Expense,

The School holds sufficient funds 1o enshie the funds to ba used for their intended purpose at any timea.

q) Shared Funcs

Shared Funds are held on behall of a cluster of parficipating schools as agreed wilh the Ministry of Education. In instances
wherne lunds are outside of the School's controd, these amaunts are not recorded in the Statement of Comprehensive Revenue
and Expense. The School holds sufficient funds to enable the funds to be used for their intended purpossa.

r) Provision for Cyclical Maintenance

The propery from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazeiied a
propedy occupancy document thal sets oul the Board's property maimtenancs responsibilities. Tha Board is responsible for
mainkaining the land, buildings and other faciliies on the School site in a stale of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the
Board's responsibilitics oulside day-to-day maintenance. The provision is a reasonable estimate, based on the School's besl
estimale of the cost of painting the school and when the school is reguined Lo be painted, based on an assessment of the
school's condilion.

The School carries oul painling maintenance of the whole school aver a 10 1o 15 year period, The econarmic aulfow of Lhis is
depandent on the plan established by the School fo meet this obligation and |z detaded in the noles and disclosures of thess
accounts.

8] Financlal Instruments

The School's financial assels comprise cash and cash equivalents, accounts receivable, and investments. All of these financial
assels, secepl for investmants that are shares, are inilially recognised al fair value and subsaquently measured al amaorlized
cost, wsing ha effectve interes! method,

Imvesiments thal are shares are calegorised as TMinancial assets al fair value through olher comprehensive revenue and expanss’
for accounlting purposes in accordance with financial reporting standards. On initial recognition of an equity investment that is not
held for trading, the School may irrevocably elect te present subsequent changes in the investment's fair value in other
comprehensive ravenue and expense. This election has been made for imvestiments that are shares. Subsequent to initial
recagnition, these assels are measured al fair value, Dividends are recognised as income in surplus or deficlt unless the dividend
cdearly represents a recovery of part of the cost of the imestment. Other net gains and lessaes are recognised in ather
comprehensive ravenue and expense and are never reclassified o surplus or daficit.

The Schoal's fimancial liabilities comprise accounts payable, borowings and finance lease Fability. Financial lisblitias are initlally

recognised at fair value and subsequently measured a8l amortised cost using the effeclive interest mathod, Interest axpense and
iy gain or loss on darecognition are recognized In surplus o deficit,

Stratfiord Primary School Annual Report and Financial Statements Pagsa 10
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i) Borrowings

Borrowings on normal commercial lerms are initially recognised at the amount borrowed phis ransaction costs. Inlerest due on
ihe borrowings is subsaquently accrued and added to the borrowings balance, Borrewings are classified as currant liabililies
unless the Schood has an unconditional righl 1o defer seliemeant of the liability for o leasl 12 months afler balance date.

u) Goods and Services Tax [GST)
Thi financial slatements have been prapared on a GST exclusive basis, with the exception of accounts receivable and accounts

payabha which are staled as GST inclusive,

The net amount of GST paid to, or received from, the IRD, incleding the GST relating o invesling and financing aclivities, is
classified a% a net operaling cash flow in the statement of cash flows,

Commitmenis and contingencies are disclosed exclusive of GST.

v} Budget Figures
The budgel figures ane extracted from the Schoal budget that was approved by the Board.

w] Servlces recelved in-kind

From time fo fime the School receives senvices in-kind, incleding the time of volunteers, The School has elected not (o recognizse
senvices recaived in kind in the Staterment of Comprehensive Revenue and Expense.

Siratford Primany Schoal Annual Report and Financial Statements Page 11
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2. Governmont Grants

2025 2025 2024
Budget
Actual (Unausdited) Actual
] 5 §

Governmment Granls - Mintstry of Educalion 1,499,038 1,458,040 1,535,035
Taachars' Salaries Granls 3,047,061 2574 93y 2 650,964
Use of Land and Buildings Granis 408,145 4ED. 120 458,123
K Ora, Ka Alko - Healthy School Lunches Prograsmma 161,923 . 4TR,298
Other Government Grants 718 4,370 16,383

5215886 4488 367 5 1TAGOY

3. Locally Raised Funds

Lacid funds raisaed wilhin the Schoof's community are mads up of:

2025 2025 2024
Budgat
Actual  (Unaudited)  Actual
Revenue § 5 £
Donations end Bequasts 56,613 A ABE 32,797
Fees for Exdra Curricular Activities 60,2567 8300 50,354
Trading 525 . 493
Fundraising and Community Granis 18,424 G53.483 16,490
126,824 116,271 69,133
Exponso
Extra Curricular Aclivitios Cosis 0,126 35,450 GIGTA
Tresding A4 2580 BBE
T0B23 35,700 580
Ewpiug for tha year Locally Raised Flnds 55 20 BO.5T1 34 573
4. Leamning Resources
2025 D2E 2024
Budget
Actual  [Unaudited) Actual
E 3 5 5
Cumricukar 253,439 207 813 162 487
Emgloyes Banefits - Salaries AT B2ETA42 3,363,199
Stall Devalopesen a7 677 43 36,440
Depraciation 130,958 108, 484 118,434
Text Books 167 GO0 .
Learning Canire 2,080 2,085 2,307

A4 207 652 3583410 3,682 BET

A
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5. Adminlstration

2025 226 2024
Budget
Actual [Unaudited) Aciual
§ 5 %
Audit Fees 90039 5,300 A,G90
Baard Fiis and Expensas 15,248 8,750 8,803
Cilher Administration Expanses 78,268 70,261 66,023
Employee Benalits - Salares 138,531 125,881 128,204
Insurance 11828 12,000 11,524
Sarvice Providers, Contractons and Consultancy 16, 1410 15,780 16,780
Ka Ora, Ka Ako - Haalthy School Lunch Pregramme 161,823 a 478,294

d.Eﬂl'l"i’:i i":?lﬂlﬂﬁ-z 78,118

6. Properiy
2025 2025 2024
Buidgit
Actual (Unaudited) Actual
5 % 5

Cyclical Mainenancs 118,361 35819 31,284
Huead, Light and Waker 44,936 43,600 45,335
Rales 1,43 1,480 GAE
Repairs and Maintannos 63,33 &7, 131 48,815
Usa of Land and Buskdings 458,145 450,120 456 123
Employes Benafits - Salarias Gig, (06 BY GEE O, 854
Oiher Property Expenses 20,438 17,300 23,788

Ba3 6ag 693,138 744412

The use of land and buildings figure represents 5% of the school's tatal property value. Property values are established as part of the
nalion-wide revaluation exercise that is conducted avery 30 June for the Ministry of Educalion's year-end reporting purposes.

7. Cash and Cash Equivalents

2026 2025 2024
Budget
Actual (Unaudibed) Actual
% $ %
Bank Accounts an,aar A A3 124 545
Cash and cash equivalents for Statement of Cash Flows 80,887 47,434 124 546

The carrying value of shor-tamm deposits with original maturity dates of 80 days or less approximates thesr fair valua,
Of this $B0.BBT Cash and Cash Equivalents $82,921 is subject bo restrictions for the following reasons:

« $13,696 Is held by the School on bahall of the Minisiry of Education. The funds have been provided as parl of the school's 5 Year
Agreement Funding and is required to be spant on the school's buildings. Sea nofe 16,

» £45 295 of Revenua Received in Advanca is held by fhe school, &s disclosed in nobe 13,

Siratford Primary School Annual Reporl and Financil Stalesnants Paga 13



B, Accounts Roceivable

Receivables

Receivabies from tha Minisiry of Educabon
Inferesl Recaivable

Teacher Salaries Granl Recehable

Recaivables from Exchenge Transaclions
Riacaivables rom Mon-Exchange Transactions

9. Inventories

10 Investmenis

The Schoals imesiment aclivities are classified as follows:

Camvant Assal
Short-term Bank Deposits

Total Investmants

Stratford Prmary Schoal Annual Repoed and Financial Stalemanis
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2028 2025 2024
Bludgpet
Actual {Unaudited) Agtual
5 $ 5
4,104 1,857 456
8,653 . 7062
3,603 4,851 4,601

314,751 214,634 2420083

331101 721 442 Elgﬁ

Tear 6,808 5,0GT
A1 40 214,634 250,145

331,101 221,442 255,212

2025 2025 2024
Budget
Actual (Unaudited) Actual
§ 3 §
85 i 143
BE 334 143
2025 2025 2024
Budget
Actual {Unauwditad) Actual
$ % 5

408,422 254,605 270,497

206,422 254 605 270,497
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11, Property, Plant and Equipment

Opening
Balance
[NEW) Addetions Disposals  Impairment  Depreciation  Total (NBV)
2025 $ 5 % § $ %
Building Improvements 72,168 21,370 - - [13,045) 80,493
Furmnilure and Equipmant 207 075 a5, 138 - - (65,353) 278,860
Infaermation and Cemmunication Technology 85,222 B,090 - - (27.938) 65,374
Leased Assats 53,712 34,072 - - (30,137) 57647
Library Resources 12007 3125 = - (3,4B8E6) 11,117
K - —_(ioag66) _eaz081_

The nat carrying valun of equipment held under a finance lease is §57,647 (2024: 553.712)

Raslrictions
Wilh the exception af the contractual restrictions related to the abeve noted finance leases, thore are no restrictions over the titke of
the schoals property, plant and equipmaent, nor are any property, plant and equipment pledged as securily for Eabilities.

L] 2025 2025 2024 2024 2024
Costor  Accumulated Mot Book Costor  Accumulated  Net Book
Waluation  Depreciation Valis Valuation  Deprociation Wakus
L $ 5 ¥ 3 §
Building Improvemants 597 888 (517,385) 80,433 676,517 (504, 345) Ta 168
Fumnitune and Equipment 1,045,045 (B18,235) 226,860 955,957 (752 EBZ) 207 076
Infarmalian and Communéication Technalogy 368,528 (303, 155) 65,374 360,430 [275.217) 85,222
Motor Viehiclos 3 2ar (31,287 = 31,287 (31,287 -
Leasad Assels 125,746 (GE,095) 57,647 99 537 (45 EH2E) 53,712
Library Resounces 105,184 (93 46T) 1,17 102,054 (B0, 962) 12,077

12, Accounts Payable

2028 2025 2024
Budgot
Actual (Unauditod) Actual
] ] §
Craditars 21363 85,743 57,656
Accruals 9,038 5165 A,690
Employes Entilerents - Salaries 314,751 214 534 242 983
Employea Enlitlements - Leawe Accrual 10,260 10,381 8218

ﬁﬁlﬂi 316, 804 7547

Payables for Exchange Transaclions 355412 316,904 AT 54T
Payablas for Non-mochange Tranaactions - Taxes Payable (PAYE and Rates) = - =
Payablas for Non-axchange Transactions - Othar - . .

3SEATZ 316004317547

Thia carmying vatlue of payables approximatas: thair Tair value,
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13, Revenue Received in Advance

2028 2025 2024
Budgat
Aetual (Urneauditad]) Actual
§ 5 L3
Revenue in Advance 40,000 - -
Grands in Advance - Minksiry of Education = 17,127 =
Othier Ravenua In Advanca o235 3,354 H874
49,225 20481 BAT4
14, Provision for Cyclical Malntenance
2025 2028 2034
Budget
Actual {Unauclitad) Actual
5 3 ]
Provision at the Start of the Year 153,088 85 988 121,805
Increasaldecreass) 1o the Provision During the Year 118,361 354819 31,204
Use of the Prowision During the Year (49, 1600 - -
Provision at the End of the Year 773 121 805 1
Cyclical Mainianancs - Curmenl ol 187 = 148, 885
Cyclical Manianancs - Mon cunnont 124,133 121,805 4410
223 300 121,805 153,084

L ——————— ————

Per the cyclical maintenance schedube, the School is nexd expecied 1o underake painting works: during 206, This plan is basad on
thia School's 10 Year Prapanty pdan [ painting quales.

16, Finance Leass Liability

The School has endered into a numbar of Bnance lease agreaments for compubers and alber ICT equipment, Minimum kease
payments paryalie

2025 2025 2024
Budgat
Actual {Unaudited) fetual

§ 1 Y
Mo Later than Omne Year 3.zar 22 876 0.0
Later than One Year 38,9085 33,206 5212
Fulura Finance Charges (B.208) - {7.375)

52 Bdd 56,082 54129
Representad by
Financa lease Eabilily - Curant 26,843 22,876 26,079
Finance leasa kability - Mon curnen 35,001 33,206 i

4 56,082 55,%
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16, Funds Held for Capital Works Projecls

Bedvin ied b gt 18 B

During tha year the School recalved and applied funding from the Mintstry of Education for the following capital works projects. Tha
amount of cash held on behalf of the Ministry for capilal works project is incleded under cash and cash equivalants in nobe T, and

includes ratentons on the projects, il applicabla.

2025  Project Na.
LEM Modifications SENCD 253289
AMS B:Coverad Ouldoor Learming 240169
LINC Sibe: Drainage 250565
Totals

Ropresented by:

Funds Hald on Behalfl of the Minisiry of Education
Funds Recaivalie fram the Minstry of Education

2024 Projoct Mo,
BB Ouidoor Leam Area 227151
A C.D.EG Roof F2T146
RM A Loak 22140
Hat Whaker Replacamant 21744
LSM Modifications SENCO F322a9
AMS B:Coverad Quldoor Leaming 240169
UK Siba: Drainages 250685

Totaks
Representad by:

Funds Held on Behall of the Minisiry of Educabon
Funds Recsivable from the Mindsiry of Education

47. Funds held on bahatf of RT Lit Cluster

Board
Opening Racalpts Cantributlons Closing
Balancas From Mok Paymants [ Transfors Balances
§ ] 5 ]
{8,400 E - = (8,400}
13,606 - - - 13,696
G2 &7 {1,200} = -
EGa0 L] (1.00) SR
13,5856
{8.400)
Board
Gpening Recelpls Contributions  Closing
Balantcos from Mok Paymants { Translors Balancas
£ $ L3 %
3,608 - (3,508} . -
55,323 (10,815) {44, 504) w -
6,226 . (6,226) - -
{3 g08 (& - -
a = (B, 40T} - (B.400)
- 13,696 . - 13,686
s 5,185 (4,561) - 624
65,026 8,570 (68,076) = 5,820
14,320
i{8,400)

Stratford Primary School is the lead school funded by fhe Ministry of Education fo provide sendces Io its cluster of schoals.

Funds Held al Baginning of (he Year
Funds Recaivad from MOE

Total funds racehed
Funds Spent on Bahalf of the Clusber

Funds ramaining

Funds Held a1 Yaar End

Stratford Prirmary School Annual Report and Financial Sialements

2025 2025 04
Actual Budget Actual
3 5 $
3,654 - 3,355
14,576 14,767
18,275 18,122
18,275 . 14,423
3600
. - L1
—
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18, Related Party Transactions

The School is & controdled entity of the Crawn, and the Crown provides the major source of revenas o the School. The Schoal antars
inte iransactions wilh other entities also condrolled by the Crown, such as govermmen depaimants, state-owned anlenpnises and
other Crown entflies. Transactions with these enlities are nol disclosed a3 they socur on ks and condifions no more or lass
favaurable than those that it s reasonatile to expect the schoal would have adopted if dealing with that entity at arm’s length,

Related parly disclosures have not bean mada for ransactions with relabed parlies that are wilhin a normal supplar o clienirecipient
relationship on lerms and canditions no more or less favourabla than those thal it is reasonabbe to expect the School woulkd have
adopiad In dealing with the party at amm's length in the same circumstances. Further, transactions with other governmmant agencies
{#or axample, Govarnment departments and Crown enfilies) are not disclosed as refated party transactions when they are consistent
wilh the normal oparaling arrangements batween govemment agencies and undedakan on the nommal terms and candiions for such
transachons.

During the year, the School entared inbo a ransacton wilh Armourshield Sudacas, a company for which Board membaer Jack
Whilikia ks a direcior and shareholder, o provide installation servoss for alarm & enamal coafing of school ollat blocks. The total
value of the ransaction was $13,734,12 excluding GST.

18. Remuneration

Kay manageman! parsannel covmpansaiion
Kay management personnel of the Schaal include all Bosrd members, Principal, Deputy Principats and Heads of Depariments.
2025 2024
Actual Actual
1 i
Soard Mambers
Femunaration 3240 3,075
Lapdarship Team
Remuneraian 228413 91,917
Full-lime eguivalant memiars 7.00 T.22
Tolal i
key ranagamanl perscnnal remumaralion 231,653 914 a92

There are & members of the Board excluding the Principal. The Board has held 8 full meetings of tha Board in tha year. Tha Board
afso has a Finance commities (3 members) (hat mel 7 times. As well as thesa regular meatings, including preparation time, the
Pragiding Momber and other Board members have also been invalved in ad hoc mestings to consider student walfare matters
mncleding sland downs, suspensions, and other désciplinary matiers.

Principal
The {otal value of remunaralion paid or payable b the Principal was in the following bands:
2025 2024
Actual Actual
Salares and Othar Short-terrm Employes Benalis: 000 000
Salary and (ihar Paymants 200 - 210 190 - 200
Banafits and Other Emolenenis G-7 5-6
Tanminatlion Banafils - .
Other Emplayaes
The number of olher employeas with remamaration greater than $100,000 was in tha Tollowing bands:
Ramsnaration 2025 H2d
&000 FTE Number FTE Number
100 - 110 4.00 2.00
110 = 120 500 4.00
130 - 140 1.0 1.00
140 - 150 1.00 1.00
1200 8.00
The disclosune for 'Other Employees' does not Include remuneration of the Principal,
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20. Compensation and Other Benefits Upon Leaving

The total vatue of compensation or other banefils paid or payable 1o parsons who ceased 1o be board members, commiltes
membars, or smployeas during the financial year in retaion (o fhat cessation and numbar of persons to whom all or part of that total
wils payalile was as follows:

2025 2024

Actual Aciual
Tolal £0 50
Humbar of People a ]

1. Confingencias
There are no conlingent Eabilites (excapt as noted balow) and no contingent assets as at 31 Decembar 2025 (Canlingant labiliies
and mssats af 31 December 2024: nil).

Holidays Act Compliance — Schools Payroll
The Minisiry of Education parfarms payroll procassing and paymaents on behall of boards, through payroll Service providir, Educalion
Fayroll Limitad.

The Ministry conlinues o review the Schoots Sector Payroll to ensure compliance with the Holidays Act 2003, An inial remediation

payment has bean made to some curént school employees. The Minisiry is continuing to perform detailed analysis 10 finaliza
calculations and the polential impacts for specific individuals, A% such, this is expactad to resohva the liability for school boards.

22. Commitmenis
(a) Capital Commitments

As at 31 Decembar 2025, the Board had capital commitments of $17,606 (2024: $18,005) as a resull of antering the following
conlracts:

Remalning

Capltal

Contract Mame T
5

AMS B:Coverad Duldaar Learming 17,696
Total — 1826

The Board recoives funding from the Ministry of Educalion for Capdlal Wiorks which is disclosed in nobe 16,
(b} Operating Commitmants

Thene afe no operating commitments as at 31 December 2025 (Operating commismants at 31 December 2024: nif).
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23, Financlal Instruments
The camying amount of inancial assels and labilibes in sach of the financial instrumenl calagonas ane as follows:

Fimancial asseis measured at amoriised cost

2025 2025 24
Budget
Actual (Unaudited) Actual
¥ % ]

Cash and Cash Equivalants a0,8487 47 434 124,548
Recenabis 331,101 221442 255,212
Invwestmenis - Term Deposils 206,422 254 605 270497
Tolal financial assels measured at emorised cost 618,410 Mi 650,255
Financial Habilitbes measured at amortised cost

Payables 365412 W6 804 37 54T
Financa Leasas 62 844 58,082 68,128
Total Gnancial liabilities measunaed al amortised cost 41 372 988 AT5ETE

24, Events After Balance Dals

There ware no significant evenls after lhe balance dale thad impac] Bhese financial slatements.
25, Comparalives

There have been a number of pricr penod comparatives which have been reclassified 1o make disclosure cansistant wilh the currem
year.

Strationd Primary School Annual Report and Financial Statemants Page 20



SILKS AUDIT

Chartered Accountants

CIHAATERED ACCOURTARTE
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INDEPEMDENT AUDITOR'S REFORT

TO THE READERS OF STRATFORD'S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

The Auditor-General is the awditor of Stratford School (the Schoof), The Awsditor-General has
appointed rme, Sarah Jenkins, using the stall and resources of Silks Audit Chartered Accountants
Limited, to earry out the audit of the financial statements of the Schoal on pages 2 to 20, that comprese
the statersent of Anancial position as at 31 December 2025, the statement of comprehensive revenee
and expense, statement of changes in net assets/equity and statement of cash flows for the yisar
ended on that date, and the notes to the financial statements that include accounting policies and
other explanatory infermation,

Qpinian

In our oplnlon the financial statements:

. present fairly, in all material respects;
o thi School's financial position as at 31 December 202%; and
o the financial performance and cash flows for the year then ended; and
. comply with generally accepbed acoounting practice in New Zealand In accordance with Public

Sactor — Public Benefit Entity Standards, Redwoed Disclosure Regime.

Ohur audit was completed on 21 May 2026, This is the date at which our opinion is expressed.

Basis for aur aplilan

We carmied out our audit in sccordance with the Auditor-General's Auditing Standards, which
Incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Tealand Auditing and Assurance Standards Board. Our responsibilities
undar those standards are further described in the Responsibilities of the auditor section of our report.

W have fullilled our responsibilities in accordance with the Auditor-General's Auditing Standards,

We balieve that the audit evidence wa have obtained s sufficient and approgeiate to provide a basis
for our audit apinion.

anganul | Mgamotu | Taupd | Te Papaicea | Rotorua | Tamaki Makaurau | Kirlkiriroa

345 A539 | landersc silks. co.n2 | ctown@@silks.co.n wiw silksaudil.co.nz




SILKS AUDIT

Chartered Accountants

Responsibliities of the Board for the financial statements

CHARTERED ADDOUHTANTS
ALHIEAINE BT R

The Board is responsible on behall of the School for preparing finandial statements that are fairly
presented and that comply with generally accepled accounting practice in Mew Zealand.

The Board is responsible for such internal control as It determines i necessary to enable it to prepare
financial statervents that are free from material misstaternent, whether due toe fraed or error.

In preparing the financial statements, the Board is responsible for assessing the Schoal's ability to
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters related
to going concern and using the going concern basls of accounting, unless the Board intends to close
of merge the School, or has no realistic alternative but to do so.

The Board's responsibilities arise from section 134 of the Education and Tralning Act 2020,
Responsibilities of the auditor for the audit of the financlal statements

Our objectives are to obtain reasonable assursnce about whether the financial statements, as a whole,
are free from materkal misstaternent, whether due to fraud or erros, and to kssue an auditer’s report
that incledes cur opindon,

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General's Auditing Standards will always detect a material misstatemant
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arive
fram fraud or error, Misstatemenis are considered material if, ind widually or in the aggregate, they
could reasonably be oxpected to influence the decisions of readers taken on the basis of these
finencial statements

For the budget information reported in the financial statements, our procedures were limdted to
checking that the information agreed to the School's approved budget.

We did not evaluate the security and controbs over the electronic publication of the finandal
statements.

As part of an audit in accordance with the Awditor-General's Auditing Standards, we oxerdse
professional judgement and maintadn professional seepticism throughout the audit. Also:

L] We ktentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or erros, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinbon, The
risk of not detecting & material misstatement resulting from fraud is higher than for one

resulting from ermor, as fraud may involee collusion, forgery, intentional omissions,

mEsrepresentations, or the override of internal contral,

Whanganui | Ng8motu | Taupd | Te Papaioea | Folorua | Tamaki Makauraw | Kirlkiriroa
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SILKS AUDIT

Chartered Accountants

EHARIIAED ACCOUNTAHTE
e e ]

* We obtain an understanding of internal controd relevant to the audit in order to design audit
procedures that are appropriate in the croumstances, but not for the purpose of eapressing
an opinion on the effectiveness of the Schoal’s internal control.

N We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board,

. We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exsts
related to events or conditions that may cast significant doubt on the School™s ability to
continue as a going concern, M we conclude that a material uncestainty exists, we are requined
to draw attention in our auditor’s report to the related disclosures in the finandal statements
ar, if such disclosures are inadequate, to modify our epinion. Our conclusions are based on
the audit evidence obtalned up to the date of our auditor's report. However, future events or
canditions may cause the School to cease to continue as a going concern,

. We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financlal statements represent the underlying
transacthens and events in a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficlencies In internal control that
wi identify during our audit.

Our responsibilities arise from the Public Audit Act 2001
Other information included in the Board"s annual report

The Board is required to prepare an annual report which includes the annual linancial statements and
the audit report, as well as Staternent of Responsibility, Statement of Variance, an Evaluation of the
School’s Students’ Progress and Achlevernent, a Staterment of Compliance with Employment Policy,
and a Statement of KiwiSport funding. The Board is responsible for the other information that it
presents alongside it annual financial statements,

The other information obtained at the date of our audit report includes copies of the Statement of
Responsibility, Members of the Board, Statemant of Variance, Evaluation of the School's Students’
Progress and Achievement, Statement of Compliance with Employment Pelicy, Statement of Kiwisport
funding, How we have given effect to Te Tiriti o Waitangi, and Evaluation and Analysis of Stratford
Primary Schools’ Progress and Achicvemant,

Whanganul | Ngémotu | Taupd | Te Papal | Rotorua | Tamaki Makaurau | Kirikiriroa
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Chartered Accountants

CHARTIRED ACCOUMIAMTE
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Owr opindon on the financial statements does nok cover the other information and we do nok express
any form of awdit opindon or assurance condusion thereon,

In eonmection with our audit of the finandal statements, owr responsibility & o read the other
Infarmation. In doing 36, we consider whether the other information Is materially inconsistent with
the financlal staternents of aur knowledge oblained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there € a materal misstatement of this other
infarmation, we are required to report that fact. We have nothing to repart in Lhis regard,

independence

Wae are independent of the School In accordanee with the Auditor-General’s Auditing Standards, which
incorporate the independence requirements of Professlonal and Ethical Standard 1 nlernational Code
of Ethics for Assurance Practitioners fincluding international Independence Standards) (New Zeakrnd)
ssued by the Mew Zealand Auditing and Assurance Standards Board,

her than in our capacity as auditor, we have no relationship with, or ntecests in, the School,

Sarah Jenkins

Silks Audit Chartered Accountants Limited
On behall of the Auditor-General
Whanganui, New fealand
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Stratford Primary School

Members of the Board

How Term

Position Expired/
Mamo Position Gained Expires
Le-arna Russ Presiding Member Elected Sep 2028
Jason Elder Principal ax Officio
Jack Whitikia Farent Representative Electad Sep 2025
Mathan Taingahue Parent Represantative Elected Sep 2025
David Chadwick Parani Represantatnve Elected Sap 2028
Kate Fairhurst Parent Representative Elected Sep 2028
Jason Becketl Paran Represantalive Elected Sep 2028
Fiona Jansma Paranl Reprasantative Elected Sep 2028
Fiona Riddick Paren Representative Co-opted Sep 2028
Deborah Campbell Staff Representative Elecled Sep 2025
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Stratford Primary School
Kiwisport

Kiwisporl is 8 Governmant funding initiative o support sludents’ panlicipation in onganised sport. In 2025, the school
recaived total Kiwisport funding of $7,122 {excluding GST). The funding was spent on sporfing endeavours,

Statement of Compliance with Employment Policy

For the year ended 315t Decernber 2025 the Stratford Primary School Board:

«  Has developed and implementad personnel polickes, within policy and procedural frameworks 1o ensue ha fair and
propar iraatmant of employees in all aspecis of their emgloymeanl,

o s eeviewed (L5 compiance against both s personnel policy and procedures and can report thal § meets all
requirements and identified best praclice.

& |5 agood emplover and complies with the conditions conlained in the employment contracts af all slalf employed by
{he Board.

«  Ensures all employess and applicants for employmend are trealed according lo thelr skills, qualifications and
abililies, withoul bias or discriminadion.

= Mueets all Equal Employmeant Oppodunities requirements,
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mmeree Analysis of Variance Reporting 2025

TE TAMUNU O TE HAT,

Stratford Primary Schiool

2244

Stratgalc Goals; 1. To ‘CONTINUALLY Improve the schoel's leaming culture so Skongs [#tudents) are safe, secune.
angeged and have a strorg senes of belonging. . "Ki Rungs Rawa |Alm HIGH)S To fupport 1l Skanga to bee thie bast
they con be and to develop o love and passion for learming, 3. T "BUILD' teachers capability by ambadding schoobwide
beﬂnmm.nhkhluﬂgnedmuummur-ﬂcurﬂﬂumnnHWlmmnmmm-hll High o b ths best they
can b Ganl: Mast Year B leamnars {with & fooos on Mo stodents and boys) are mestingiecceading i Stratfoed Primary
Senpol Curriculurm Milastones (Reading, Wiiting and Mathematics) when they Lesw for high school.

Mattematics Targut Rocpu for 2025

Mt Priority Learnars will make sccelersbed progress in Mathematics, Roopu will ba in Year 2, Year 3, Year 4, Year 5, Year
G. Year 7 and Tear B They wil include all gerder and athnls groups. Review Questions: What were the rneazons that
suppaited accalerated progress? What were the reasons Bkongh did mot msioes socelerabed progress with their
piathematicsT Thie updated reporticg teal will be used to show progress wilkin & stage.

Sehoohwide Mathematics Data fComparing Term 2 2023 with Term 4 2023) [Supposting decumentation]:
& Sumamary of the threa Kay Cohorts from Markbook Data:
o 3+ Cohort (136): 67.6% of Soonga are Working “Within [A1)° or ‘Exceeding [Above]’ the Muthematcs
Curriculum Mlestones, Thare has coly been a small decling of 3.4%. However, mare kongs hinve made
pregress from Within o Excepding the Mathematics Miletianes [#5.55% improsenent].

o Current Year (Hon- LE.P - (286): This group shows for 2861342 Skonga who were st PS5 in Term 1,
3024, Humiber of current Bkanga (Hon LEP - 3B6) wha sfe Woding Within or Exrteding the Milsstonss =
58.5% [Frogress in F024 = -4,1% decling]. The trend again shows more students have moved b Excoesding
{6, 7% mnd more have dropped e \Werkdeg Towards [+3.2%)

Schealwids PAT Duta [Comparing 2023 te 2024):

An analysis of the school wide PAT results show same encouraging shifts in cur deta from 2003 to the cuanmant yes, Key
piints to note nclede:

1. Tha mean Staning increasing feom 3.8 In 7023 1o 4.7 in 2024,

Mty #F Féureton | Raafna ol Vararos Reportag.
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2. A raduction of shedents below standard (Stening 1-3) froen 46% in 2023 to 275 In 2094
3. An increase of students at Staning 4 o above moving from 549 in 2023 to 73% In 2024,

An analysis of the Boys' PAT results shew sema ancouraging shifts In data fram 2023 to the current year. Key points to
node include

L. The mesn Stanine increasing fram 3.9 in 2023 to 4.8 in 2024,

2 A reduction of students below standand [Stanine 1-3) feam £8% in 2023 to 269 in 2024

L Anlncrease of studenits at Stanine 4 or above moving treen 519 In 2023 to 74% b 2074,

An aralysis of the Mbor Boys PAT results show some encouragieg shifts in daka from 2033 to the current year, Key points
i sl nclude:

1. The mean Starine increasing from 3.9 in 2073 ta 4.4 in 724

2. A reduction of students below standard (Stanine 1-3] from 45% in 2023 to 39% in 2024,

8. Anincrease of studonts et Staning 4 or above mesing from S3% in 2023 to 519 in 2024,

Observations of changing behaviaurs lnclude:
L Akonga fesling me comfortable takdng the test
2 Akonga are ghing the test more Importance and taking the time to ensune thilr andwers are accurats,
ER Eailaka hive commented on increased Skonga engagement in Mathematics sessions snd this has alse been noted
Lry Tearm Leaders and Senlor Leadership from salkheoughs and anscdatal conversathons.

1. Msthemstics Team: The Associste Principal led the Matbematics Team. Thiy planned staif professional
cevalepmant [0 support the impdementation af the new Clariculum The Team also supponted the desalopmant af
mmmmmrﬂumlummmmm the use of the fev Fadfemetics Wik
Books (Mathematics No Froblem) sod scaffoling questions for teschers to reflact frem bn setstion to thelr bires
viclens,

2. Prafisulanal Development: The whole staff were involved bn basg fal-day Professianal Durvalapmaents days bo
unpack tfee pew Curdicuwdum. This was Amded by the Minfstry of Education. Members of the Mathematics Team
mhﬂnﬂhmlmmm-mmhm*m“mmmwwmmm

e Mathemasdics WMMWIIWMMM%MM:WM
Wity of Edutation | Tilndanga mowsrgs Fage 1 Updaled I¥ Fabary 5008
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the develepment of the new Currdcuslum.

3. Prioeity Learners Meeting: The Principal, Deputy Principal, Associate Principal and Year 1-2 Team Leacler led
Pricuity Lesmrs meetings. These wene held twdoe each term,

4 Professional Growth Does and video reflections: Teachars reflected on their praction, including three videos.
Refactions formod part of Eha disgussions at Priorky Learnens Moetings, to support tesching with the scceleration
af dkangi.

5. Mavkbosk updates: Markbooks wern upcdated. The nember strand was weighbid #t cifersnt Year Levels. For
example. S0% for Year 1-4 and S0% flar Year 5-8. The weighting system supported teachers to make their ovevall
teacher judgamants when comparing number and othes strands,

4 mummmwuwmmwmmmmmmw.ﬂumml
unwmmmmmmwﬂmmmmm

A breakdown of msults showed:
Yegr 2 10A1E [B8%) achlewed e Year Leved expectalion.

Year 3 310 (2086) achieved the Year Leval expectation,
Waar 4; ¢ (0% achdeved the Tear Level expactation.
Yaar 5 L7 (14%) achisved the Year Lovel expectation,
o Mabg 1 other Skonga i nearly st the expectation,
Year B: M6 [33%) achieved the Year Lival expectation.
o Mote: +1 cther ikonga is mearly of the expectation.
o mflmmmmMm.mm"Hdﬂfﬁﬂﬂu-W!
® Year 7: 28 [25%) achleved the Yesr Lovel expectation,
®  ear B OV (00%) schisved the Year Lavel axpectation.
pMsthamsstics Priority Learndrs Results = 21759 [36%) Skonga made scoslerated progress in Mathematics.

Pmge 20
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Al of (lere sludents made ona Mﬂmhﬂmmumpknmmmﬂmu

ensure lhey were acoelerabed enaugh to be proficlent.

2. I sy of the mmhmsmwmmmmmmmmm
are higher than they fave bean histarically. This onfy serves ba intrease the challange of achieving sufficipnt

OOVEERS.

Priority Learrers Prooess for 2026:
mmmwwmmmwmmmmmm
mmmwmmmmhmmmmmmmummmnwmm

Bglove will be sedected.

The Leadershin Mmmhﬁmmﬁmmm:mhﬂuhmmﬂrml.

Tracking Boards: Tha Laadership Team will explone the use of a visusl tracking board to support teachers to

unaderstang dkongs progress over the bevm,

Fieeping Friceity Learners on top for toachen

Long-terrm iracking of Prionty Lesrmers

WJMWH%HM’MMhmmMWHMI
i ety il fovr accelsration,

P & Updated: 35 Fabruary J008
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Stratealc Goals: 1. To 'CONTINUALLY® improve the school's leamning cultsre so Gkongs {atudents) are sale, secune, engaged
and have a strong sense of belonglng. 2. K Runga Rawa (Alm HIGH]': To support all Bkonga to b the best thry can ba
arhuhm.huurdmnlmhhﬂrﬁﬂ-lTn'BulLﬂ'w:ﬂpdﬂhrbrmbth Lt praciics,
wl‘i:l'nHlWWhHMWEMHMMMhlhu-ﬂql!]Hnghmh-tl}uhedeM

Thesry of Improvemsent Approach; Murry Gedd's Wiiking Research [(Stratford Primary School: School-\Wids Directions For
Effective Tescking Of Wiiking Bazed On Ressarch)

- —

Wriking Target Boog for 2025
Pdost Prioeity Learners wil make ncosterated progress in writing. Roopa will be in Year 3, Year 4, Year 5, Yoar B, Year 7 ard
Year B They will include all gandsr and etheic groups. Teget 68% of Priarity Lesiiers will maks accelerabed pregress in
Writing.
Although sbadents in somse year bivel cohorts are achleving reascnably well [sspecially Years L 2. 4, 8}, shadents In some
ather year level coborts ané achlaving less well. To this end, particular sthenticn should be ghaen 1o monitoring the progress
af tha:
®  Yoar & cobiort In 2024 In that aversge achisement by these students as a Year 3 cohort in 2023 (38,29 i= 51.3%
Iewser Ehan whist they achleved as Year 3= in 2022 [B7.5%) Itk recoreenanded that a target of at Leact O of Year 43
nchlesing “at’ or ‘aba’ national sxpectations be set for 2024,
®  “Year & cohort In 2024 in that svarage achkesement by these students as a Year B cohort in 2023 (55.8%)] Is 14% kower
thar what they achieved a3 Year d4 In 2032 (5989, itk recommended that a target of ot Lesst 60% of Yoear B3
achimdng “at’ or above’ nathonsl expectalions ba st for 2024,
& Yeur 8 cohart in 2024 in that sveragpe achisvemant by thise stodents a5 a Year ¥ oohort in 2023 [53.6%9) ks 4.1%
Lower than whak they achieved as Year 65 in 2022 (57.7%), 1 is meammandaed that a target of at loast S0% of Year Bs
ulhrhp'ﬁw‘MMhﬂdimﬁﬂﬂthfwﬂﬂﬂ.
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Whiting Coaches: Teachers were supported to learn how to take the Whiling Workshops. The Teams have boen menning
Eogud v for writing dopics. The Wiiting Cosch helped gulde feachers thiough best practice and cer schaalwits conshhencies.

Explicit Instruction of Whiting: Taams have been weaving the debibesatn scts of braching into thel writing plans. This has
Buipirt cllaborstivi. For axampde, planning cut their teaching think alsudse. There has been more defibarats planring of
workahops by feams. Bek Galloway has supporfed the development af sentence structure 2no Resw o teack £

Dowble Dosing: This has Been and of the biggest impacts of schiovement, especislly for Boys. The Wiiting Cosch took the
Inggen wilts Priceity Lesrrens beafore the class. This developed Skenga sell efzacy. For esample, they were sbis to parbicipate
irnive bn clpss discussions and as ledrmers A% 8 rescl, # laf mare Boys have wanted to shure thilr wiiting.

Hanohwriting: Thar his Baen more éxplict teaching of handwriting. This was taken by the teacher, wilting cosches and
teacher sickes, This has supported Blonga to be able to write without tiirking about thelr formation. For exarmala, thée takes it
he sedterrlicity sad meduces cognitive load. One konga could ot eormpctly form letters. He can now write 19 lalters in o
ninuts fo suppart i wrlling.

Tradnad Teachsrs in ibe Babier Start Literacy Approach; Two lsaders fuews Been tralned In the faclitater ral, Thees tagchars
v alee Erainged in the programme. This tralnlng has supported teschers’ knowledge, conslstent practios b Wiiting
Modaration: The Leaderstép Teasn has supported Tesm Leaders bo unpuack shift reports from Markbooks. Team Leaders ars
anadysing shitts before the dets is modersted, They have takon back bo bk Teams questions around sudden dreps or
imcreasag i dsba and getting them to explain this with svidence. This bas nproved the valldity of schoabwides dats,

Structured L teracy Suppart: This focus fas been on phonological awsrendss and devaloping alpbabet code in the aarlier
years. This has sso supported Prisvity Lesrmers Wiling progress.
Smﬂ!ﬁmﬁumnfﬁhﬁhlmemmh"wmmhmmmmwum:lht
cn be made throwgh axplict beachan af writing,

A breakdown of fetrts thowid;
*  Ygar 30 LA (S0 schisved tihe Year Leved expectalion

#  ear d; 11004 (P8 achieved dhe Yoar Leved expectalion.

8 T e ey = e Fam® Upckiiad ¥ Py 5300
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Vear 5 5% [100%,) achieved the Year Level expactation.

Yoar 6: 4/8 [50%) achioved the Year Level sxpectation.

Yaar 7; B9 (88%) schiwved e Year Lived expactation

Wear B 09 [09) schdavad tha ks Laval axpaciation,

Wiiting Priority Learners Basults: 3051 (65%) Songa made accelersted progress in Witing. This Is just short of the
0% Target that was set at the start of the year

Some konga are only one to two poins away. Some of the original assessment dats for Priorty Learmers wiere nacourabe;

this prempted strengthansd moderabion processes. The Deputy Princhosl will take & chespir diar Inba wiiting clsba, with a
pavticular facus an Boys snd Prionity Leamer progress. This will shipe the saproech for 2026

Wi need to sustaln the wiitiag programme, especiaily for Boys.

All peachers in Yiears 1-4 will bhave Been irsined in the B5LA. This provides maore conslstenty as we move fonaaed with the
e currioulum and focws on Boys writing.

The Deputy Principal. with the suppert of the Literacy Team, will develop and mondtor writing programmes, with a focus an
Yaar 3-8 target groups. Conbinws o use & specislist teachectosch to support practice. Conbiniss to sewaieng modarstian with
wiriting assessments & more integrated approach of the Year & = 8 lovel to support fstenest snd mativtion of wiiling soross
the curdcuwium. Priority earmers to stay prionitles for bonger” lomg teem trackiag of s cfldngn o manilor progreds.
Teachers: To foous on ane prionty leamsss for wiiting a5 we the schoolwicke focus for Mladhs 2026

Esploni i Ay DAy saidtsmants i ling with Dhe b Eurriduluinm’,

Speciatist writing conchas will continue, with tewo positionsd in the Year F-8 svea wihent ascoslerstion has historically been
rane chalienging,

- &
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Ragen Stroot, Siraifoed 4550
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wwwr stratford primangschoal.ne

- L

The Stratford Primary School Board are committed to giving effect to Te Tiriti o Waitangi.
The Board has set this out in their Vision and Strategic Goals.

This is illustrated in the school's wision:
¢ We also want our Maori children to grow up with a strong sense of who they are
and where they have come from (Whakapapa).

This is shown in the school charter, which states:

STRATFORD PRIMARY SCHOOL BOARD WILL:
1. Develop, for the school, policies and practices that reflect New fealand's cultural
diversity and the unique position of Maori culture,

2. Ensure that all reasonable steps are taken to provide instruction in tikanga Maori
(Maori culture) and te reo Maori (Mdori language] for full-time students whose
parents reguest it

This is demonstrated by the following outcomes the Board is working towards:
s Sense of belonging: Continue to create a learning environment that engages and
develops a sense of belonging in all akonga. Senfor akonga are leading school

tikanga. Whanau also have a strong sense of belonging, including Education around
school tikanga,

& Te Reo Maori: Continue to provide opportunities for tamariki and staff to learn Te
Reo Maori. Continue to build a common set of Te Reo Maori words and phrases that
are naturally used as part of the daily school and classroom culture.

e Tikanga Maaori: Continue to provide opportunities for konga to lead and strengthen
Tikanga MaorL
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Almost all 3konga are Proficient or Exceeding in Reading for the 3+ Cohaort,

o Current Cohort (No LE.P]
Almost all 3konga are Proficient or Exceeding in Reading for the Current Cohort

(Na LE.P)

o Current Cohort [All akonga)
A small majority of Gkonga are Proficient or Exceeding in Reading for the Current
Cohort (All akonga). This was 2.9% short of being a large majority.

o 3+ Cohort
A large majority of Gkonga are Proficient or Exceeding in Writing for the 3+
Cohart,

o Current Cohort ([No LE.P)
A large majority of akonga are Proficient or Exceeding in Writing for the Current
Cohart (No LE.P).

o Current Cohort [All akonga)
A small majority of akonga are Proficient or Exceeding in Writing for the Current
Cohort (All dkonga). This was 2.1% short of being a large majority.
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Mathematics:
* Progress Data: Comparing Progress from Term 4, 2024 to Term 4, 2025,
o 3+ Cohort
A large majority of akonga are Proficient or Exceeding in Mathematics for the 3+
Cohort.

o Current Cohort (No LE.P)
A large majority of akonga are Proficient or Exceeding in Mathematics for the
Current Cohort (Mo LE.F).

o Current Cohort [AlL akonga)
A small majority of dkonga are Proficient or Excesding in Mathematics for the
Current Cohort [All dkonga). This was 7% short of being a large majority.

Additional Context:

At the conclusion of 2025

& SENCOroll: 17 Gkonga (49%)
Learning LE.P roll: 69 dkonga (15%)

# This means that B dkonga — nearly one in five [19%) — are currently on an LEP,
which is an important consideration when analysing overall cohort achievement,
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Com
be

ood emplo

liance with Education and Training Act 2020 requirements to
r for the yvear ending 31 December 2025.

The following questions address key aspects of compliance with a good employer palicy:

Reporting on the principles of being a Good Employer

How have you met your
achligations to provide good
and safe warking conditions?

Yes, the school has monthly health and safety meetings. Every staff
member has a wellbeing goal, We have an apen and inclusive
amployment process, where the best persan for the rede s selected,

What is in your equal
employment cpportunities
programme?

How have you been fulfilling
this programma?

Policy Statement:

Shows commitment to equal opportunities in all aspects of
emopment including recrwitment, training, promoltion,
comnditions of service, and career development.

Selects the person most sulted to the position in terms of
skills, experience, qualifications, and aptitude,

Recognises the value of diversity in staffing [for example,
athnicity, age, gender, disability, tenure, howrs of work, elg)
and the employment reguirements of diverse
incivicualsigraups.

Ensuras that employment and personnel practices are falr
and free of any bias.

Stalf are consulted regarding future employrment

O ROrtLERes,

How do you practise impartial
selection of suitably qualified
persons for appointment?

Wi have an appaointment process that includes a member of the
Board, We use criteria to select the best person for the pasition,

Howy are you recognising,
The alms and aspirations
of Maor,
The employment
requireaments of Maori,
and

- Greater invalvement of

Maori in the Education
serviceT

Every staff momber has a Te Reo Maor goal,

Stratford Primary School values are based around Manaakitanga,
Ohir scheol culture is based around this cultuve so all Maon stafl are
varlued and included,

We have sought autside suppart to grow stalf development with
culturally responsive practioe and Te Reo Maor,
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Howe have you enhanced the At present we have no staff with a disability. However, we have an
abdlities of indisidual inclusive employment process. Any new staff employed, who have a
amployeas? dizability, will be valued ag individuals and supported throwgh
professional growth goals, Qur school is fully accessible to all,

How are you recognising the | Female staff are valued, There is no pay or leadership difference
employment requirements of | between male and female staff.
WO T

Howe are you recognising the We support them through our induction process. All staff are well
employment requirements of | supported with their wellbeing.
perwong with disabilities?

Good employer policies should include provisions for an Equal Employment Opportunities
[EED) programmefpolicy . The Ministry of Education monitors these policies:

Reporting on Equal Employment Opportunities (EEQ) YES MO
Programme/Policy

Do wou operate an EEQ programmelpolicy? Yo

Has this policy or programme been made available to staff? fas

Dioes your EED programmepolicy include raining to raise Yios

awareness of issues which may impact EECY

Has your EEQ programmeipolicy appalnted someons to coordinate “fas
compliance with its requirements?

Does yvour EED programmefpolicy provide for regular reparting on g
compliance with the policy andfor achievements under the policy?

Does your EED programmedipolicy set priorities and objectives? Yas

Mate: This is thro
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Chartered Accountants

For the year ended 31 Decembaer 2025

21 May 2026

Prasifing Manhar
School Board Members
Stratford Primary School

Té&nf koa,

Eapor to Governance — Managamem Latter

In accordance wilh our engagamant latter, wa confirm we have complated our audit of Stratford Primary School (Mlha
School) for the year ended 31 December 2025,

This repart seis sul cerain matlers which came b owr altendion during the Course of the audil &s well as othar raguired
communications. These Rems may include malters of subjeciivity and accounbng (ssees,

We have propanad (his ropard sobely for e wsa of the Baard Mambars and Managemanl af iha Schoad. This report forms
part of a continuing dialogue betwaan us and therelorg, il i nol inlended @ include every mstber Thal corm 1o our
attantion. For this reason, we believe that it would be inappropriate for this repord bo bo made available o third parties, 1
sch a third party were b obdain a copy without our prior wiitten consant, we would nol accapl any responsibility for any
rellance that they may place on L

W congrabutaie the Board on lis efforts to mainiain effective internal condrols in the School, We take this opporiunity bo
ks (i board members and skall for the co-operalion afforded ko us during the course of the audil.

If wz can ba of further assisiance, please advise,

T T,
Hilks Auwdit Chartared Ascannianis

-

Appointed Aweditor I Awdit Partnar

Bmalt  senkinad@ellks cong
Encl Baard Rapod

Whanganul | Mgamoiu | Taupd | Te Fapaiosa | Rotorua | Thmakl Makauraw | Kinkiriroa

www.silksaudit.co.nz
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t g
Chartered Accountants Faor the year ended 31 Decambar 2025

Executive summary

This rapon details the processes, findings and recommendations from our audil of Swatford Primary Schoal {the “Schoal”)
in accordance with the Audilor Ganeral's Auditing Standards which incorporate International Standards on Auwditing (MZ),
and e larms of our engagement 25 5o out in our audit angegement ke, In accordance with our normal practcs we
enclosa our commeanls on certain areas of the infernal control and accounting praclices which camae to owr attention
during cur recant asdil, We also offor recormmeandadions for possibde courses of ackion

We have prepared this report solely for the use of the School. 1L forms pan of the continuing dialogue batwesn the Schaal
and curseles and containg conslructiva seggastions to improve some practicas which we identified in tha coursa of aur
norral st proceduras, Wae would like to emphasize that our audil work invalves the review of only Thosa systems and
conirols in your Schoeo upen which we raly for audit purposes, Our examinalion may nol have kentified and should not
b relied upon lo identify all conlrol weaknesses that axist, and this repor should nod ba reiad on 1o Include all siuch
raflars s wa will axpect managament to apply condinuous improvwements in these areas and Governance mambars lo
confinually monitor the leval of conbrols and procedures in place af the Schoaol,

Overall, we ara satisfiad that the School has presentad fs resulls for the year ended 31 Decamber 2025 (o a good leval of
compliance with applicable Bnancial repoeting standards, Adjusiments made during the audit are noted in Appandix 1.

We would likae lo thank Govermancs, management, and staff for thalr co-oparabion extendad to us, during the coursa of
the audit, Wea have received full co-oparalion.
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Stratford Primary School

SILKS AUDIT Roport 1o Govemanco

- countants
Chartered Accountants For the year ended 31 Decomber 2026

Overall result

Oiur audit work Is complota, Wea have issusd an unmodified audit repart on the financial statemanis of the School for the
year ended 31 Decambar 2025, The audit repon contains no matbers or ilems thal the Board needs to consider further,

Accounting policies

Audiling standards require us to discuss with you the gqualitativa aspacts of the Schools accounling practica and financial
raporing. We reviewad the financial statemenis of the School agalnst the Financisl Reporling Standards and lemgiates
applicabke to the School - Tier 2: Public Sector Public Benefil Entity (PBE) Standards Reduced Disclosure Regima and

nobad o matarial departuras from the requiramants.

These findings and recommendations should be discussed and agreed with the Schools managemant and
thosa charged with governance. Provided balow is a summary of key findings:

New Recommendations

Fineings and recammeandalions | RATIMG

Mo noted
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Stratford Primary Schaol

SILKS AUDIT i

Chartered Accountants
For the yaar ended 31 Docember 2025

The following frameswork for ratings has been developed 1o facilitals discussion with the Schaal's managameant in order to
priceiise issues acconding 1o their relative significanca,

Issu reprasents a confrol waaknass, which could have of 1s having major adverse affect on the ability
o achiewe process objectvas. This needs to ba addressed immediatoly,

Issue reprasents a control weakness, which could have or i having significant adverse affect on the
ability to achiove process objectives, Addrass al the eariest reasonablio opporiunity, genarally within 6
b,
Fssug reprasents a minor controd weaknass, with minimal Bl reportablie impact on the ability o achleve i
procass objecthvas, Address genarally within six to 12 monbhs, |

Summary of previous recommendations
Ratlng Priorily

Lirgpenl Macagsany Beneficial

Opean

implemented or Closoed 0

Tolal 1]
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SILKS AUDIT P ——

: Raport (o Govamanc
Chartered Accountants

Audit scope and objectives

Far the year endad 31 Decambar 2025

Silks Audil Charlered Accountants Limiled has baen engaged to carry oul the audil of Stratford Primary School.

Auditor responsibilities include a requirement fo axgpress an opinion on the Schoeols inancial statements arising frodm our
audit conducted in accordance with the Auditor-Generals Auditing Standands which incorporala Intarmational Standards
an Auditing (N},

Our audit objectvas ane 10
repart on whether the financial stalements give 8 trus and fair view, and
repor 1o Managaemant abaut control envirenment issues that should be addressed by tha Schoal.

A strong control environment would feature adequate segregation of duties ovar impartant financial processes, and
indapendent reviews as compensaling controls shoukl it nol abways be practicable for the dulies to be separated.

Wea have documenied, tested and assessed the conlrals supporting the School's kay transaction slreams, and thene ara
goma significant weaknesses bo report. Control weaknosses identified during the audit have been inchuded in the
Summary Findings section of (his repod.

Confirmation of audit independence

In conducting our audit, we are required 1o comply wilth the indapandence requirements of tha Code of Ethics issuad by
the Profassional Standards Board of Chartered Accountants Ausiralta and New Zealand and the External Reporing
Baard.

Our own intemnal policies and proceduras are pul in place b identily ary thraals to o independence, and to
appropriataly deal with and, if relavant, mitigate those risks,

For thie comlort of the Board, we nabe that the following processes assist in maintaining our indapandence:
Mo odher waik is parmitied 1o be undoriaken by Siks Awdit Chartered Acoountsms.

We have nol provided any non-audit services bo the School. Wi confirm the indepandence of the Silks Audil engagement
bearm,
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Repor o Governance

S] LKS AUDIT Stralfond Primary School

Chartered Accountants

Areas of audit focus

Far the yoar ended 31 Decamber 2025

Qullined below are the key dsks we have consldered for your School, We have idantified tha potential impact of these
rigks lo your financial statements, and we have lallored ouwr sudil approach accordinghy.

Risk
Revenue
Completeness of revenue,
particularly from locally ratsed funds,

is a significant risk.

Risk

Payrall

The nature af the Edpay payrall
system ralsas an inferent risk of
material misstatement through
internal andfor external processing.

LR

| Audit Response Audit findings
We haye: Our testing around révenue has
» Updated our understanding of the not ident Wed any 1:'“"“ thal
processes relevant to the recognition of management should be aware of.

resene, Designed our sudlt procedurnes to
respand to the risk of 3 material
milsstatement i Revenue with a particular
focus on ensuring that all revenwe was
progperly captured In the reporting period,

Audit Respansa Auelit findlngs

W haa: Our festing around payrall has not
» Assessed the results carried out by Ernst identified oy |:.15.|JE|'5 ttllml :
& Young over the central processing of TEANAAENSIT. EROUN 08 P 0l
Edpany.

» Cleared amy unrseal transactions

identified by this testing at the ndivideal
schaal bevel,

* Performed anabytical review procedures
and employes existence Lesting at the
individual schioal kewel,
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Risk

Segregation of Dutlles

The ability of a key persan to
override or manipulate receipt or
recording of school funds through
the exercise of controd and
opporbuniby,

it s important that no single person
has control aver, of access ta, all
aspects of recording and control of
sehoal funds.

Mot only does this provide
apportunity for abuse of the schoal
funds, but also pauts a great
responsibility and burden of trust on
the person whe has this control.

The ability of management to
averride controls ower the financial
reporting process creates a fraud
rish.

Whanganul | Mpamolu | Taupd | Te Pap:z
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Repaort Lo Govanmanmcn

For the year anded 31 December 2025

The separation of key accounting
responsibilities i & eritical internal contral
in any dyslem to prevent misappropriation

of fumds, error or unrecorded transsctions.

We assessed the extent of the segregation
of dutles In the financial reporting prooess
and our substantive audit approach was

designied ta respand to the control findings

that the risk af fraud from management
override of controls was through
processing manual jowrnals,

« Dur procedures included a risk-based
approach to testing manual journals that
included assessment of unusual journals.

& We assessed the ¢xtenl al the
segregation of duties in the financial
reporting process and our substantive

awdit approach was des|gned to respond to

the contral findings.

a|R

www.silksaudit.co.nz

Audit findings

Al schools will have segregation of
duties risk but with careful
mvanitosing and oversight by
management and the Board this
risk can be mitigated,

Audit findlngs

Ouir besting around manual journals
bt mat identifled amy kssues that
management should be aware af.
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Stralford Primany Schoal

SILKS AUDIT rapor o Govemancs

Chartered Accountants

For the yaar ended 31 December 2025

General Comment

Secton 136 and 146 of the Education and Training Act 2020 raquires School Board (o publish or make available to tha
publc thedr Annwal Repar on tha intemet which is normally on the Schoal's wabsile,

The annual réport contains the:

1. Audited Financial slaterments (required)
Statemoent of responaislity sligned and daled
Statemaent of comprehansive revenus and xpense
Stateman] of changeas in nel aesetsbguity
Statermend of Rnanczal posilion
Staternen of cash fiows
Moabas b the linancial slalomanks
Indapendant ss@ors report signed and dated.
Fresiding memberirincipal's repor {optional)
List af all school bosrd membears {optional)
Slatemen] of variance: progress against tergets. (required)
Evahealion of the school's studants’ progress and achievemen! (reguinsd)
How w hawe ghan alfect Lo Ta Tirll o Wailangl {optional)
Statamand of comgpliance with emploaymant palicy (neguired)
Report on alher spacial and conbeslable funcding {required)
Khsisport funding (required)

YYY¥YVYYVY

EENmMALDN

Making your Annual Report accessible 1o the school community is imporiant for iransparency and scosuniablity, Tha
axpectation |s thal your Annual Report 5 published a5 soon as possible afler your audil B complated and afler you have
submillad your Anvual Repat o the Ministry of Educalion.

Further guidance can ba obtained hare;

AnnLsl-repars

Payroll General Comment

Wa consider tha main risk 1o the accuracy of payroll expenddun is Iransactions being Incomactly processed, ailher due lo
fraud or ermror. The EdPay sysiam relies on schooks chacking the accuracy of the payroll transactions procassed by the
school, Bs this information ls not checked centrally,

To ensure the accuracy of payrall payments, our expectation is that schools have the Tallawing kay conlrols:
» affective acoess conbrols [ EdPay, Bmiling access to “suthorised usara™

= gl lransaclons processed including changes to payroll and Masterfile data — such as bank acoount changes, now
startars, or payments 1o nen-aalaned siall (such as relisvers) - have appropriate supporing documentalion and are
appropriately autharisad;

checking of the fertnighily drafl payroll (SUE) reporl and EdPay transaction histary reparts (aclivity hislory,
limashaat history, and laeve history) for ascursey; and
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For lhe yoar ended 31 Decamber 2025

«  review of the final fortnightly payroll (SUE) rapor by someona indopandent of staff who has access lo EdPay - we
would expect this review (o include consideration of whether all those paid in the period were employed by the schoal,
whather the amounts paid are a5 expacted, and where amounts have changed since the previous pesiod, whathar
those changes ara expacied and have baan aufhorksed,

To ensur conlrals ane affective the schoal also needs o ensura thal:

s il has sagragalion of dulles batwean the processing and approval of transactions;
access o EdPay i controllad, e, passwords ane kepl secuna;

e payroll iransactions are spproved in line wilh delegations; and

s approvals are appropriafely docurmended,

The guidance and resources for schools on payroll controls are availabla on the iraining page of tha EdPay website. They
congisl ol

& A chacklist of begl practice payroll confrols = School intemal processes gnd controls — paynoll,

v Aovideo = How to use EdPay irangaction histories (for chacking and approving ransactions),

# A printable how to’ guide showing the iransaclion ehecking process - Checking ransactions using the aciivity hisiony
and timashasl and |eave NISIDNRES,

Rafrash of EdPay's guidancs on controls

The currant guldanca to schools on controls (Schopd Internal processes and controls — pavroll — page 3) nates: thal the
online aciivity history for Masterfile changes, such as bank account and olher changes to personal details within EdPay,
is slill In developmant. However, we understand from the Minisiry that the activity history repor now provides doetails of al
Masterfile changes {expect changas o employees’ addresses). There is information about this on page T of the guidance,
bl this change has not been cammunicatad o schoals.

EPL and tha Ministry are cumently refreshing the guidance 1o schools on payroll controls, and wé have béen told that this
will ba available so0n

Recommuendadian

W recommend Lhat the Board ask managamant fof asauranca thal appropriate conlrols ane in place &l the school over
payroll ransactions, and thal these conlrols are considered against the updated payroll guidance once | is published by
EdPay.

Matters requiring board input

Wa have placad reliance on the Board's review and approval of the following malbens:
Minutes of the Board mestings;
Implementation of such controls as is neaded 1o enaure that financial statamaents are presentad Rty
Riaviaw and approeal of 2025 and 2026 budgels;
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Chartered Accountants
Far the yaar ended 31 Decembar 2025

Moblication ol fraud: and
Revey and appraval of e inancial stalemanis,

Governance and accountability

Gaood gosvemancs and accounabiity need and support esch othar and, If done wall, anhaness (rusd and confidence by
he benelicianias and the public, Good governance encourages and can resull in good accaunlability, In turn,
accouniability is a vital element of good govamance,
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SILKS AUDIT @ Report 1o Govemance

Chartered Accountants

For the year ended 31 Decambar 2026

Materiality and adjusted / unadjusted differences

Malariality means, in the context of an audil or review, il inancial information is omitied, misstated or not disclosed it has
th potential to affict the decisions of usars of the financial statements, Materlality is used by audilors in making
judgements on the amount of wark 1o be parformed, which balances require work and for evaluating the financial repaort.
Materiality Is initially calcutated #l tha planning stage and has an influence on the amount of work we do, as well as where
wa diract our audit afforis. Malerality iz nol only basad on & numaric quantification bul is assessed quallalively for some
balances and disclosuras,

During ths course of our audit wa have identified adustments. All adjusted differences have been datalad in Appendix 1
af this report,

It should be noted that the audiing standards do nol require us to communicabe misstatemants that are considened
*claarly irbdal” and &5 such, if we idenlily such mizstatements, wo will nol cormmunicale thase 10 you. We consider
“chesarly trivial™ to be 107% or less of our perfarmance matariality.

Going concern

Management and governance ara required bo make a formal assessment on going concern, Under Auditing Standards,
wa are required o review this assassmant for apgroprislanass,

During the course of our audil we have identified no material misstsemants. All unadusted differences (none of which
we congider material, aither individually o in aggregata) have bean detailed in Appendix 1 of this report.

Paragraph 15 of B5A (M2} 570 stabes:

15. The auditor shall anquire of those charged with govennance as to their knowledge of evenls ar conditions beyond tha
pariod of thelr aesessment that may casl significant doubl on the entity’s ability (o conlinue &s a going concarm.

The assumptlion of gaing concern was concluded as appropriate for the School given the Schoal's funding sourcas and its

Year lo date pardarmance far tha following financial pariod,

Fraud

During the audit, no mallers relating to fraud, concerning cither employees or managemant, have coma io our allention. 1t
should ba noted that our audit is not designed to detect fraed, however, should instances of fraud come B0 cur allantion,
wa will report tham b you,

Compliance with laws and regulations

Wa have mada anquiries in refation 1o compliance with laws and regulations dusing the course of our audiL Wa have not
becomea aware of any instances of non-compliance with laws and regulations which has matedally impacied the linanclg
pasition or performance of the School,
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Audit Quality

For the year endad 31 December 2025

To enhance auwdil qualily - PES-3 Equivaleni 1o Intermational Standard on Quality Managamant 1 (IS0 1) (Effective on
15 Dac 20022} was inlrodutad in New Zealand bo change tha sysbam of guality conlrol fo a syslem of gqueality managament,

Thesa changas requing Silks Asds Chafensd Accountinls Limiled which parform audils, revieas of financlal slatemants,
and undartake other assurance engagemants, and agresd-upon procedures engagemants ara raquirad o dasign,
impdarment and oparate & syatem of qualily managamanl using a risk-basaed approach

&

BACMITOR ARD
REMEDCHATE

N4

BET CUALITY
ORJECTIVES

GUALITY

MANAGEMENT
@ | nere | (6]
COMMURICATE ASIESS
RiEHS

CEVELOP
RESFONIES

How do we deliver audit quality

Conlidence in our business communilies is essanial to Mew Zealand’s proaparity. High quality, Independant audil is (ha
cormersions of thil confidenca and audil quality,

To achieve audit guality

= EGovermnanca and Leadarship — We have assigned Camaeron Town as the parson responsible and accountabée of
Silks Audil leadarship.

= Toestablish and ensure all @hical requiremants are complied snd Tulfillad in our day 1o day audil work_

+ Establish client acceplanca and canlinuance proceduras of our clianl relationships whather new or existing which
b ensure our sirategle direction s in lise with lhe bypa of chents we angage with,

=  Establish qualily objectives wilhin Silks Audil o ensune wa conduscl high quality audits, reviews and or ofhar
BESUrENCA Work. Wa ansure we have our sl methodology reviewad bath internal and exiamal ko ansune wa ane
carrying oul the wark in accordance wilh he currenl standards. Silks Audil engage exdermal fiims 1o provida both
quality rendenvs and consullation advice o ansure we are providing a quality audit and assurance servica,

e Silks Aasdit ulilize lechnology and exbarnal resources for malntaining, allocating and assigning resounces

in @ limely mannar and ulilize thosa rosources b perform our awedd angagemeants.

Ensure wa afsctively communication with our clants and exlarmal pariaes,
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Appendix 1 — adjusted and unadjusted differences

Adjusted differences
The following audil adjustments were made (o the financial statements:

P riafit!

{ L 55
inc/{Dec) Inc/{Dec) Inc/{Dec) Inc/{Dec)
$ 3 b 5

Dascriplian Liakdlities Enriity

et Effect of Adjustments made: 0

Unadjusted diferances
There are no unadjusied differances as al 31 December 2025,
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For the year ended 31 December 2025

Appendix 2 — Required communication

Standard X

Qur Reaponse v

Autilov respansibilily ider
Generm Accepled Andithag
Sranderly

Sgnificant occounting poiiches

Manogemenl judpements mod
accousling estlmales

Wi are respangite® for the compledion afl o aud® in eccardorce with the Indernotional Slandard on
Avditing [New Zealond]. The detailed terms are fncluded n owr fetter of engagement sigaed afff by
e Bovard.

Wi bl reel phie @eoosanting policies and are sofified thot these comaly with the refevant
eceaivaliag standargys and dicfosere,

Mg manogemend fudgement or acoowaniag estimare B idsanilied.

Sigvailicant v evd

Niagreemenls with manogemend

infficulties encoundered during
i s

frclependence

o sigrdficont maliers icenlifed.

No disogresmends were hod with School mosagenene

No difficulties were emcoralensd during the mudir

There were ng Ind-l:'p-l‘.'rllful.'l"l.l.'l." raes idemliied berween the Slks Andil eanplopeds aaddar spooses of
thoge empioyees and the Bognd,

Irkepe e nce = oflaer TEmices

Lowws amd Begelafiand

Wi can canfivm no abher tensced were prowded fo the entdity during the coivse of the owdit

The Sefvonl howe canfirmed that the Boavd hove compdied with ol necessony fove snd fegukaliog
We did mat Mentify oy signiffoond breoches.

Fraud ar Wegal Acts

Accumaiation of readfested
EITOrs

Defickencies ka internol canfrol

Frovn awr enqinried with manogemend oad owr cadi? feshing we hove not become owore of ang
signifiemal frovclulent or lago! octs dinding the perkad,

Wi conva cosn v hat aif gl ssliusdrmsen s ddentiffed hove been adiuited for in the feanckal
sharemenls

Wi covn ol Dhat there B no occwnielion of unodjusted errors wivich wowrld dmpoect an the
finmnche) shelements

A reparied in the intermm confrol segtion abowe,
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Appendix 3 — Public Sector Audit

The Members of ihe Board is accountable lo STRATFORD PRIMARY SCHOOL and to the public for its use of
public resources. Everyone who pays taxes or rates has a right 1o know that the money is being spent wisely
and in the way the School sadd it would be spant.

As such, public sector audils have a broader scope than private sactor audits. As parl of our audil, we have
considered if the Schoaol has fairly reflacted the results of its activities in its financial statemants and non-financial
information,

We also considar if thera is any indication of issues relevant to the audit with:

= compliance with its stalutory obgations that are relevant to tha annual repart;

» (e Members of the Board carrying oul its activities affectively and afficiently;

+ e Members of the Board incurring waste as a result of any act or failure to acl by a public
antity;

» any sign or appearance of a lack of probity as a result of any act or omission, either by the
School or by omie or mora of ils members, office holdars, or employeeas; and

« any sign or appearance of a lack of financial prudance as a resull of any act or omission by a
public entity or by one or more of ils members, office holders, or employeas.
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Appendix 4 - Disclaimer

IMPORTANT NOTICE
This repor is presented under the tlerms of our audil angagement belier,

o Cinculation of this repor B resiricted
» Thea content of this report is based sclely on the procedures necessary for our auwdit,

Purposa of this report

This raport has bean praparaed in connection of owr awdit of the perdormance report of STRATFORD PRIMARY
SCHOCL {tha “Schoal'), prepared in accordanca with Tier 2: Public Sector Public Benefit Entity (PBE) Standards
Raducad Disclasure Regime, as al and for the year ended 31 Dacember 2025,

This raport has been prepared for the Members of the Board in order to communicate matiers that are significant
lo the responsibility of those charged with oversight of the financial reporting process as required by 1545
(inchuding 154 280 communication with Those Chargad with Governance), and other matters coming to our
attention during our awdit work thal we consider might be of interast, and for no olher purpossa,

Limitations an waork parformed

This repord is separate from ouwr audil reporl and does nol provide an additional opinion on the School's
performance report, nor doaes it add 1o or extend or aller our dulies and responsibilities as audilors,

Wea have nod designed or performed procedures oulside those required of us as auditors for the purpose of
identifying or communicating any of the malters covared by this report.

The matlers reporled are based on the knowledge gained as a result of being your auditors, We have nof verified
ihe accuracy or completenass of any such information ofher than in connaction with and to the extent requirad
for e purposas of our audit,

Restrictions an distributian

The repor |5 provided on the basis thal it is only for the information of those charged with governance of the
School; that i will not be quoled or refered to, Bn whole or in par, withoul our prior willen consant; and that we
accepd no responsibiity to any third party in rekation Lo il
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Appendix 5 — Useful Publications

Parfoarmance Raport

Public Schoals are responsible lor reparting thise [ll:'l'jﬂrmFll'll.'{' [4+] | O the Olfice of the Audiar-General's wobsite under
Paciiamsent and the pulblic in a way that meaningfully reflects thed |

School’s asplrations and adhievements. The Auditor-General
pubBshed 8 discusdon paper that esplores five areas for
impravernent in performance reparting,

publications.

Link: The problems, progress, and potential of perfonmance

reparting

—— |
The Office of the Auditor-General, the Treasuny and AWIE New | 0n Ausdit New Zealand's websiie undes gaod practice,
Fealand have joéntly prepared good praciice guldamce an |

reporting about performance. The guidance provides good Ellnk: Good practice in reporting about performance — Audit
practice cxamples from public Schools i central gpoverament. | e Zoaland [auditng, parfamentnz)

Theose warking in other sectars may also find this usefull,

Local Government Risk Manopement Prachices e

The Covid-19 pandemic bs a stark reminder for all Schools about | o, 1y Aifice of the Miditor-General's website undar
the need for appropriate risk management practices. In our sudit

work, we olten fee indtances wivers councils do not have sffectbve
itk manapoment. This repart discusses the curment state of local | Link: Observations on local government sk management
prreermmsent sk management practices and what councils should | practices

e dinlmg to Bmprowve their risk management.

publications,

Public accountability is sbout public Schools d{*mmﬂ_r_atlng 12 | o the Offics of the Auditor-General’s website umder
Parliament and the public thelr competence, relishility, and

menasty In their use of pubdic money and other public resaurces.
This discussion paper explores how well Rew Zealand's public | Unk: Bullding 3 stronger public sccountability syitem lor
accourlabity fyitem B working in pracoice,

pribResBans.

Fopisd 7l p ey

Whanganul | MNganms | Taupd | Te Fapaioea | Rolomsa | Tamakl Makaurauw | Kirkirinoa

www.silksaudit.co.nz




SHratford Prirary Schaal

SI L]{S AUDIT Rapor to Govamanca

Chartered Accountants

1y i ad mmis s and bevees for cost recovery

For the year ended 31 Decamber 2025

Thiz gaod practice guide provides puidamste on seltingd Teed and On the Odfice of 1he AiditorGensrals webils ndss
levies 1o recover casts, |T cowers the principles that public Schoals
shauld consider when making any deciklons on setting and
administering Pees and levies. It alio sets awl the matters public | (k. Saiting and sdrministering feps gnd levies for cost
Schaals should consider when caloulating the costs of producing |
gonds or providing services and sotting charges to recover those |
cosks

publications,

refevery. Good practice guide

The Office of the Auditor-General, the Treasury and Awndit Mew
Jealand have jointly prepared pood pradtice guidanoé on
reporting about performance. The guidonce provides good | Link: Good praciice in reporting sbout performance — Audit
practice cxamples from public Schocls In central government. | Hew Zealand {auditng padiament.na]

Those warking in other sectors may alsa fad this useful

On Audit New Zealand”s webisite under good practios,

This article discusses findings acrass four counclls on how conflicts | oo w0 me of the Audstor-General’s website under
ol Imteredt af cancil emploesd, Bchiding the chiel exediilive bmd
ST e il paibHcatéons
Link: Ceethingg ot rightt: Mangging conflicts of infeves! impiving |
touncil emplayess

Slocdel lnsamcial siaienacivs

Our model finsnciad statements reflect best pracikee e haye | Link: Model Fingncial Statamsants
sepn, They are a resource 10 asiEtl & imgroving financial
reporting. This Includes;

L signilicant accounting poliches are alongtide the notes 19
which they relate;

L gEmplifying accounting policy langusge;
- enhancing estimates and judgement disclosures; and

Including colowr, coments pages and subheadings to assist the
render in navigsting the linancial sbtemants,

Source
lax malicrs
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As the leading provider of audit services to the public sector, we
have an extensive lnowledge of sedlor fax Ssues These
documents provide guidance snd information on solocted tay
makiers,

SEmEAe X endimiss

The MAuditor-General's good pradtice guide on  sensithee
capendilure provides practical guidance on specfic types of
sensitive exponditure, outlines the principles for making decisions
ahout sensithve expenditure, and emphasises the impartancn of
sendor leaders “setting the tone from the top®. It also describes
how Schools can take a good-practice approach to palicles and
procedures far managing sensithve expenditure.

The Auditor-Ganeral has published guidance on confions of
mberest, A conflict of interest is whon your duties or
responsibilities 10 a public Schaal eould be sffected by soma
ather interest o duty that you have,

The materdal includes & printable A3 paster, an animated video
on predetermination and blas, gifts and hospitality; and persanal
dealings with a tenderer, There Is also an interactive quiz.

Theese eam all Be used as tralning resources for your awn
omplenes

Whanganul | Mgimolu

Stratford Primary Schoo
Rapor (o Gowsmanon
Far the year ended 31 Decermber 20025

O our waebsite under good praciice

Link: Tax Matters

Oin Ele Office of the Auditor-Gemeral s vwebdile wnder pood
praclice,

Limik: fensitive sapendure

O thie Office of the Auditor-General’s websibe under 2019
publications
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AIHC PayImcnis

Slralford Primary Schaal
Rapon o Govarmance

For the year ended 31 Decamber 2025

SOoUncH

large, thiy are Boely to come under scrulley, Th Awditor-General

payments. The guide is ntended to bhelp public tectar employers

when cansldering masking a severance payment (o a departing

employee. it encourages public Schoods to take a principled and

practical approach to these siteations. The apdate to the 2012

Roedl practios guidencs rellects recent case law and changes in
accounting stamdards,

|
| |

Because severande payments are discretsonarny and sometimes | On the OAG's website under 2019 publications

has released wpdated good practice guidance on severance | Link: Sgverance payments

The OAG'S webdite containg a range of good praciice guidance,
This includes resources on:

L asdit comimitiees;

- conflicts of interest;

- discournging frawd;

L] pood governance;

- fEiviie pEifarmance reporting,;

. procurement;

- fEnSile caperidflure; and

SEVEranos REVIMLNLE
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On e OAGS websibe under good praiicn.

Link: Good practice
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