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SECTION 1: The Stratford Primary School VISION

The Board, parents, whānau
and staff developed a vision
where we hope our tamariki
grow up to be the best person
they can be. We want our
children to be outstanding
young adults who
demonstrate confidence in
themselves, are resilient to
cope with life challenges and
want to keep learning. We
also want our Māori children to grow up with a strong sense of who they are and where they have come from
(whakapapa).

We believe our children can develop into community
minded people who display empathy for other people
and the environment. Where they have an awareness to
consider and act on what is best for their local
community and a globally connected world. We have a
vision that all our children will have lots of choices when
they enter the workforce so they can achieve their
aspirations and contribute to the community they live
in. We hope that our tamariki display the values, skills
and dispositions to be the best they can be (AIM High)
in all their life experiences.

Our community believes if students learn through Big
Idea concepts they will be better prepared to find

solutions to problems that have no obvious answer in their future. Therefore, learning at Stratford Primary
School (SPS) will be shaped around citizenship that values New Zealand’s bicultural heritage and embraces an
ever changing diverse society. We believe Citizenship Big Ideas should be interwoven with relevant concepts
(such as globalisation, enterprise, sustainability and financial literacy) that will affect children.

We also believe that our children must have the core basics
around reading, writing and mathematics if they are going to
be able to contribute in a future society. They are the
foundation skills that underpin learning. We will aim for our
children to be fit and healthy to support their learning, while
sport will also be an important feature of our school
curriculum as it helps them to cope with successes and
failures in life.

As a community, we understand that we live in a digital age
and how this will impact our tamariki’s future. We see digital
technology as a tool to improve communication and connect
to a global society. This is the vision we have for our children
and their future.
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The SPS MISSION: AIM High...To be the best I can be

AIM High: To be the best I can be... is what we want all children to know and value at Stratford Primary
School. The values should be evident in everything we do in class, in the playground, and in the community.
This will mean all children know what the values are, what they look like, and how we can identify if children
are using/respecting these values. As a result, teaching time is maximised. PB4L is Positive behaviour for
LEARNING.

Our SPS Mission, AIM High ‘To be the best I can be’, is underpinned by developing Agentic Learners. To be AIM
High learners, our students have to be achieving in core areas like Literacy and Maths. They also need to be
developing the SPS Values that allow them to be lifelong learners across all areas of the curriculum, at school
and within the wider community.

The SPS VALUES:

Manaakitanga: Underpins the way we are as people at SPS. Manaakitanga weaves through everything we do.
This is demonstrated by how hospitable we are towards guests. Adults act as role models to students. As a
community, we show kindness, support and generosity towards ourselves, each other and the environment.
This is what manaakitanga means to us.

Respect for self: Whakapapa (students have a strong sense of belonging at SPS)
● Positive self talk that leads to positive actions
● Hauora: Mental wellbeing, regular exercise, good sleeping habits, healthy eating habits
● Perseverance and resilience to take risks, and keep working on their personal goals
● Integrity/pride in how they dress, time management and presentation of their learning.

Respect for others: Students’ ideas are encouraged and their voice is heard when decisions are made that
affect them. We respect, value and empathise with other people and different cultures. We work towards
understanding and accommodating differences. We work together as a school team, and with other people in
the Stratford Community. Relationships are valued and we work on restoring issues through restorative
practices. We are like a family, looking after all animals, plants and people in our environment.

Respect for the environment: The Enviroschools five guiding principles are part of who we are as a community.
● Māori Perspective: Students learn about Māori culture, remember it, share it and bring it into our

school.
● Empowering Learners: Tamariki have ideas of ways to do things and get to make decisions.
● Sustainable Community: We work together with the school and other people in Stratford, to look after

all animals, plants and people in our environment.
● Learning for Sustainability: We learn about how our environment works, and how to look after it.
● Respect for Diversity of People and Culture: We respect other people and different cultures, and we look

after their needs.

We show respect for the environment through our daily actions:
● Rubbish free environment → we reuse, reduce and recycle
● Students return sports gear and are responsible for their clothing
● Classrooms are tidy at the conclusion of each day
● Students care for trees, gardens and animals in our community.
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Stratford Primary School has developed four additional learner values. As Learners, SPS
students learn to be.

Respectful: Make good choices; are a team player; accept diversity and difference; are flexible and adaptive;
and they negotiate and compromise.

Resilience: Preserve; use initiative; problem solve; manage distractions; have a growth mindset; and a sense of
humour.

Self Confident: Actively participate; are reflective and seek feedback; take risks and try new things; have high
standards; and they acknowledge their unique identity, strengths and weaknesses.

Be a Curious Learner: Ask challenging questions; inquire and research; set goals and make plans; create, justify
and evaluate ideas; notice links, patterns and make connections; and find the fun.
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SECTION 2: The SPS STRATEGIC GOALS for 2023

1. To ‘CONTINUALLY’ improve the school’s learning culture so students are safe, secure and engaged.

2. To ‘PRIORITISE’ the first four years of a child’s schooling so they can achieve success with the Stratford
Primary School Curriculum Milestones.

3. To ‘BUILD’ teachers capability by embedding the Stratford Primary School Teaching Philosophy into the
SPS Curriculum, which supports each student to be the best they can be.

1. To ‘CONTINUALLY’ improve the school’s learning culture so students
are safe, secure and engaged.

WHAT WE WILL DO: WHAT WE HOPE TO ACHIEVE:

■ The Board will review relevant policies
as part of the Annual Work Plan. This
will also include using NZCER Surveys
to evaluate student wellbeing and their
learning attitudes.

■ The Leadership Team will regularly
review procedures, student trends and
student/teacher/parent voice to
evaluate student wellbeing and
engagement.

■ The PB4L Team will regularly review
school behaviour data from eTap
(Student Management System) and
other relevant surveys. The PB4L Team
will continue to review school PB4L
processes and upskill staff to ensure
consistent practice.

■ Continue to re-develop the school
environment so it aligns to our school
vision.

a. Board Policies will provide a
framework to support student
wellbeing. The Board will use reviews
to evaluate the effectiveness of
strategic goals.

b. The Leadership Team will be able to
continually adapt, refine and adjust
school processes to support student
safety, wellbeing and engagement.

c. Targeted PB4L interventions are
successfully implemented whilst
strengthening classroom practices.
This reduces the number of students
who have 6+ Major Behaviour
incidents in a year.

d. To achieve Green-Gold status as an
Enviro School. To continue to create an
environment that engages and
develops a sense of pride in all
students through authentic learning
experiences.
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2. To ‘PRIORITISE’ the first four years of a child’s schooling so they
can achieve success with the Stratford Primary School Curriculum
Milestones.

WHAT WE WILL DO: WHAT WE HOPE TO ACHIEVE:

a. Ensure New Entrant students have a
positive transition from Early
Childhood to Primary School.

b. Grow teacher practice through Team
Inquiries that involves sharing of best
practice and an analysis of student
learning progress, with a focus on
priority learners.

c. Continually evaluate, adapt and
strengthen teaching practice around
oral language, reading, writing and
mathematics.

❑ Junior Targeted Programmes are
Educating parents and supporting New
Entrant students to make accelerated
progress.

❏ Most Year 8 learners (with a focus on
Māori students and boys) are meeting
or exceeding the Stratford Primary
School Curriculum Milestones when
they leave SPS.

❏ There is consistent teacher knowledge
and practice in reading, writing and
mathematics that is aligned with the
SPS Teaching Philosophy.

3. To ‘BUILD’ teachers capability by embedding the Stratford
Primary School Teaching Philosophy into the SPS Curriculum,
which supports each student to be the best they can be.

WHAT WE WILL DO: WHAT WE HOPE TO ACHIEVE:

● To embed a collaborative teaching
pedagogy (way of teaching) based on the
principles of learner agency,
differentiation and our school culture.

● Review school curriculum (localised
curriculum) so it aligns to the current
teacher practice that is evolving.

❏ There is consistent teacher knowledge
and practice in reading, writing and
mathematics that is aligned with the
SPS Teaching Philosophy. Teachers are
referring to the Teacher Hub to guide
their programmes.

❏ Teachers continue to reflect and
improve on their teaching practice.
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Supporting Improvement Actions

Curriculum Reviews: 2022 2023 2024 2025

● Writing ✔ ✔

● Mathematics ✔ ✔ ✔

● Health and Physical Education + Social Science (NZ History) ✔ ✔ ✔ ✔

● Year ⅞ Tech and Leadership Programme - ✔ ✔

● The Arts, Science, Technology. - ✔ ✔

Community Consultation: 2022 2023 2024 2025

● Annual Plan, Analysis of Variance & Priorities ✔ ✔ ✔ ✔

● Charter Direction - Survey, Hui - ✔ - -

● Me and My School ✔ ✔ ✔ ✔

● Whānau Anti-Bullying Survey - ✔ - ✔

● Health Education Consultation and Review - ✔ - ✔

Whānau Engagement: 2022 2023 2024 2025

● Hangi (Term 1) - Questionnaire ✔ ✔ ✔ ✔

● Komiti Urangi Meeting (Term 1 and 4) - ✔ ✔ ✔

● Book Fair (End of Term 3) ✔ ✔ ✔ ✔

● Celebration/Thank you (Sharing successes - Term 4) - ✔ ✔ ✔

Personnel: 2022 2023 2024 2025

● Principal Professional Growth Appraisal ✔ ✔ ✔ ✔

● Review of the SPS Standards (Professional Growth Cycle) ✔ ✔ ✔ ✔

Finance: 2022 2023 2024 2025

● Audit recommendations actioned. ✔ ✔ ✔ ✔

Property Projects: 2022 2023 2024 2025

● Enviro Plan - Continuing to work on the concept plan ✔ ✔ ✔ ✔

● Junior Outdoor Area; Yr 7-8 Rooms/Corridor ✔

● Yr 3-4 Block, Roof Work (Toilets Block A + Block C, D, E, & G. x ✔

● Cover the Junior Outdoor Area x ✔

● Carving display → promoting the story of the carvings ✔ ✔

● Panel for the Wharenui + hangi area re-developed, Improved the
interior of the Wharenui

✔ ✔
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NOTES: LEGAL REQUIREMENTS:

Legislation for improving schools' planning and reporting comes into effect on 1 January 2023. Ahead of this
the Ministry of Education is developing regulations and support for schools to be available by mid-2023 with a
proposed start date for the first plans under the new framework to be 1 January 2024.

Key changes:
● School charters will be replaced by three-year strategic plans and an annual implementation plan.
● Boards must consult with their communities when they create their strategic plans.
● National Education Goals (NEGs) and National Administrative Guidelines (NAGs) will cease to have

effect and the requirements within them will mostly be shifted to other areas of legislation.
● Boards must publish all planning and reporting documents on an internet site, so parents, whānau and

communities have easy access to the information.
● Boards will still be required to produce an annual report, including a statement of variance.

Requirements for 2023:
2023 is a transition year for planning and reporting - moving from the current annually updated charter to a
new 3-year strategic plan.

As part of this transition, your charter that was in place for 2022 can remain in place in 2023. Your board will
need to:
● Update the annually updated sections of your most recent charter for 2023 by 31 March 2023.
● Publish the updated charter on your school's website and submit it to the Ministry.
● Develop an annual report (including a statement of variance against the goals set in your 2022 charter)

and submit this to the Ministry by 31 May 2023.

Education and Training Act 2020
In line with the Tomorrow School’s recommendations, clause 127 of the Education and Training Act refocuses
Boards on a wider range of objectives, with educational achievement sitting alongside three other, equally as
important, primary objectives. These are for schools to ensure that:

1. Every student is able to attain their highest possible standard in educational achievement;
2. The school is a physically and emotionally safe place for all students and staff, and gives effect to

relevant student rights and takes all reasonable steps to eliminate racism, stigma, bullying, and any
other forms of discrimination within the school;

3. The school is inclusive and caters for students with differing needs;
4. The school gives effect to Te Tiriti o Waitangi by:

a. Working to ensure that its plans, policies, and local curriculum reflect local tikanga Māori,
mātauranga Māori and te ao Māori.

b. Taking all reasonable steps to make instruction available in te reo Māori and tikanga Māori; and
c. Achieving equitable outcomes for Māori students.
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Education and Learning Priorities: (NELPs: Source: Ministry of Education, 2021)

OBJECTIVE 1: LEARNERS AT THE CENTRE
Priority 1: Ensure places of learning are safe, inclusive and free from racism, discrimination and bullying.

Priority 2: Have high aspirations for every learner/ākonga, and support these by partnering with their whānau and
communities to design and deliver education that responds to their needs, and sustains their identities,
languages and cultures.

OBJECTIVE 2: BARRIER-FREE ACCESS
Priority 3: Reduce barriers to education for all, including for Māori and Pacific learners/ākonga, disabled learners/ākonga

and those with learning support needs.

Priority 4: Ensure every learner/ākonga gains sound foundation skills, including language, literacy and numeracy.

OBJECTIVE 3: QUALITY TEACHING AND LEADERSHIP
Priority 5: Meaningfully incorporate te reo Māori and tikanga Māori into the everyday life of the place of learning.

Priority 6: Develop staff to strengthen teaching, leadership and learner support capability across the education
workforce.

OBJECTIVE 4: FUTURE OF LEARNING AND WORK
Priority 7: Collaborate with industries and employers to ensure learners/ākonga have the skills, knowledge and pathways

to succeed in work.

OBJECTIVE 5: WORLD-CLASS INCLUSIVE PUBLIC EDUCATION
Priority 8: Enhance the contribution of research and mātauranga Māori in addressing local and global challenges (TES

only).

STRATFORD PRIMARY SCHOOL BOARD WILL:
1. Develop, for the school, policies and practices that reflect New Zealand’s cultural diversity and the

unique position of Māori culture.
2. Ensure that all reasonable steps are taken to provide instruction in tikanga Māori (Māori culture) and

te reo Māori (Māori language) for full-time students whose parents request it.

THE SPS CHARTER WILL INCLUDE:
Strategic aims, an annual plan and learning priority targets for the current year.

As part of the Charter obligations, the SPS Board will include, on an annual basis, a Work Plan in the SPS Charter
that...

1. Aims to meet general government policy for all schools as stated in the NELPS and Education and Training Act
(2020), as well as specific policy objectives applying to SPS.

2. Sets the board’s directions, priorities and targets for the management of the school and the board’s capability,
resources, assets, and liabilities. This includes human resources (Being a good employer), finances, property, and
other ownership matters. The Board aims to align the above points to the strategic growth and improvement of
teacher practice and student learning outcomes.

The following key documents support the implementation of the SPS Charter:
● SPS Board meetings, Finance, Audit, SUE reports, Property, and Health & Safety and Policy and Procedures

folders.
● SPS professional development folder that includes reference to leadership, team leaders and staff meetings as

well as associated professional development.
● SPS Personnel folders link the Standards of Teaching to teachers' professional growth, annual performance

agreements that are aligned to the SPS Charter, and child protection practices.
● SPS Principal files, which includes all historical personnel and stand down/suspensions files.

● The Stratford Primary School website, https://stratfordprimary.school.
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