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Stratford Primary Annual Plan for 2020 
GOAL 1: Positive Behaviour 4 Learning (PB4L) (School Culture) 

STRATEGIC GOAL 1:  
Continually improve the school culture so students feel safe and secure in their learning 
environment.  

Strategic Outcomes: 
● Continued improvement in student wellbeing based on the NZCER Wellbeing Survey and 

parent survey results. 
● Embed Tier 2 (Targeted) interventions and strengthen classroom practices for 

approximately 15% of students requiring additional support. 

Lead Person: Aaron Moore (Deputy Principal); Supporting Team: PB4L Team; Budget: PB4L Courses (3025), PB4L expenses (3325) 

Developing teacher knowledge around student wellbeing: 
Why: To improve the culture and behaviour of the children in our school so that the children 
feel safe, valued and have the best chance at success. This includes improving the well-being 
of all ako and making sure our children feel their culture and diversity is valued at SPS.  

What we hope to achieve (Expected Outcomes): 
AIM High is the Motto (Mision) we want all children to know and value at Stratford Primary                 
School. The Aim High Values should be evident in everything we do in class, in the                
playground, and on the sports field. This will mean all children knowing what the values are,                
what they look like, and how we can identify if children are using and respecting these values.                 
Teaching time is maximised.  

What actions we will take: (Behaviour) 
1. 3 weekly analysis of Behaviour data to make sure our lesson plans are targeted to 

meet the needs of the respective syndicates. This will include forecasting behaviours 
from previous years to identify patterns 

2. Use of the Tier 2 Action Plan to make sure we are continually meeting the needs of 
the children with higher end behaviours. 

3. Coach all teachers to use the Problem behaviour framework to help identify the 
specific needs of our children with troubling behaviours. 

What we hope to achieve (Expected Outcomes): 
● A reduction in the numbers of children (as a percentage) needing behaviour            

interventions 
● Build Teachers capability to have a plan in place for children with high behaviours that               

will then result in a reduction of behaviour incidents of targeted children. 
 

 What actions we will take: (School Culture & Internal Review) 
1. Revisit the philosophy of PB4L - Positive Behaviour for LEARNING (and what this 

means for teachers). 
2. Using the Wellbeing Data from 2019 end of year to identify the children who are not 

feeling safe and happy at school.  
3. Gather student voice in Term 1 about ways in which Stratford Primary School can 

become a place where children’s cultures are valued. 

What we hope to achieve (Expected Outcomes): 
● Teachers are using 4:1 (positives to negatives) in class and around the school.  
● Improvement in the percentage of children feeling happy and safe at school (based on              

the Well Being Survey Data) 
● A plan put in place that is Student driven to help engage all cultures of the school and                  

make them feel valued and a part of the school family 
● Māori children feeling success as Māori. 

Reporting to the Board of Trustees:  
1st Meeting of each Term (Term 2, 3 and 4). 
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Goal 2: Learner Agency Strategic Outcomes: 
● There is consistent teacher practice based on the Learner Agency Teaching Pedagogy, 

shared teaching expectations and school curriculum design. 
● All Teachers are meeting the Standards of Teaching. 
● Teachers continue to reflect and improve on their teaching practice using video, practice 

analysis conversations and the Spiral of Inquiry Process. 

STRATEGIC GOAL 2:  
BUILD teachers capability to embed learner agency, differentiation and a localised curriculum 
so all students can ‘Be the best they can be’. 

Lead Person: Deb Campbell (Assistant Principal); Supporting Team: Learner Agency Team; Budget:  

Developing teacher knowledge around the Learner Agency: 
Why: To deepen teacher knowledge and practice so that our children can become Agentic Learners and 
cope with the demands of a fast paced and ever changing world. This requires our students to be able 
to take ownership, make decisions and drive their journey to the degree that works best for them. 

What we hope to achieve (Expected Outcomes): 
Our SPS Mission AIM High ‘To be the best I can be’ is underpinned by developing Agentic Learners. To                   
be AIM High learners, our students have to be achieving in core areas like Literacy and Maths. They also                   
need to be developing the dispositions that allow them to be lifelong learners across all areas of the                  
curriculum at school and within the wider community. 

What actions we will take:  
1. External Facilitator Bek Galloway (Kahui Ako -CoL): Planned staff sessions to build teacher 

capability. 
a. To develop shared knowledge around levels of Learner Agency 
b. To develop shared knowledge around the framework and progressions to make writing 

visible. 
c. To have children progress through the Learner Agency levels so that an increased number 

of children are working at Gold and Titanium levels. 

What we hope to achieve (Expected Outcomes): 
● Teachers have the knowledge to plan and teach skills at each level resulting in students working                

with greater levels of  agency. 
● Teachers have the knowledge and capability to plan and teach writing in a more integrated               

approach. Students are writing for an authentic purpose that promote deep learning. 
● Increased numbers of children are working at Gold and Titanium Levels.  
● Children will have more ownership of what they learn and how e.g. Passion Projects. 
● Students can discuss their learning with clarity. 

2. External Facilitator Ben Laybourn (Kahui Ako -CoL): Planned staff sessions to build teacher 
capability. 

a. Planned release in different teaching and leadership teams to deepen  ‘best practice’ 
through the use of the Assessment for Learning framework. 

b. To deepen teacher knowledge and embed formative assessment practices to improve 
student achievement. 

c. Through the use of Practice Analysis Conversations develop the leadership skills of middle 
leaders. 

 

What we hope to achieve (Expected Outcomes): 
● Teachers will have the knowledge and capability to accelerate priority learners through explicit             

and deliberate acts of teaching. 
● Strong learning focused relationships are developed whereby students are active in  the learning 

partnership. Formative assessment is part of daily practice for teachers and students. 
● Teachers will have deepened their use of the Spiral of Inquiry process to improve the achievement 

outcomes for priority learners. 
● Team leaders will  have the skills  to support and develop teacher capability with the Spiral of 

Inquiry practice and Assessment for Learning framework. 

3. Internal Review: How will we measure the success of teacher development and student learning progress? 
a. Teachers reflecting against Assessment for Learning framework (Combined Teacher and Student Capabilities Matrix) 
b. Tracking progress of students through the Learner Agency Levels 
c. Student voice collected at the start of Term One and throughout the year - skills, knowledge,  and engagement levels. 
d. Student Reference Group (Māori students and Boys): Survey students each term around what has been developed in classrooms. 
e. Tier Docs for priority learners, monitoring quality of data and student progress; Markbooks for all children, tracking student progress  

4. Reporting to the Board of Trustees: 1st Meeting of each Term (Term 2, 3 and 4). 
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GOAL 3: To develop teacher capability to understand and apply the three Principles of the ToW through the schools Localised Curriculum.  

STRATEGIC GOAL 2:  
BUILD teachers capability to embed learner agency, differentiation and a localised curriculum 
so all students can ‘Be the best they can be’. 

Strategic Outcomes: 
● There is consistent teacher practice based on the Learner Agency Teaching Pedagogy, 

shared teaching expectations and school curriculum design. 
● Curriculum Teams regularly update the SPS Teaching and Student Hub to support 

teaching and learning.  

Lead Person: Jason Elder (Principal); Supporting Team: Kaupapa Maori, Enviro and Digital Teams; Budget: 

Developing teacher knowledge around the Treaty of Waitangi: 
Why: As part of the SPS Curriculum Design, Citizenship connects across the 4 other Big Ideas. 
As a community we need to include Citizenship from a Māori learners world. 

What we hope to achieve (Expected Outcomes): 
The SPS Curriculum Design aligns the vision we have for students, the AIM High Mission we                
hope to see in students daily learning, and the Learner Agency Pedagogy that is being               
developed that underpins learning approaches at SPS. 

What actions we will take:  
1. External Facilitator (MAC Cluster): Planned staff sessions to build teacher capability. 

a. Unpacking the ToW Principles 
b. Applying the 3 principles in daily classroom routines, including the establishing 

and regular use of the classroom treaties. . 
c. Applying Te Reo Māori and SPS Tikanga. 
d. Planning Big Idea Units that start with a Māori perspective using a Pepeha 

approach.  

What we hope to achieve (Expected Outcomes): 
● Build staff capability to understand the importance of educating students and the            

community around the three Principles of the ToW: Partnership, Participation, Protection.  
● Build staff capability to understand the Big Ideas of Citizenship from a Māori perspective,              

and a SPS Community Perspective. 
● Enable teachers to plan and teach units of work that incorporate big ideas using the               

pepeha approach to thinking through concepts.  

2. Principal: Will support the Kaupapa Māori, Enviro and Digital Teams to align to the SPS 
Curriculum Design, while also supporting teachers with resources for units of work. 

a. Planned release in teams to build a shared understanding and build resources in 
the Teacher and student learning Hubs. 

b. Planned outcomes and timeframes for supporting Teams with units of work. 

What we hope to achieve (Expected Outcomes): 
● The Kaupapa Māori, Enviro and Digital Teams way of thinking is aligned to the SPS Vision, 

AIM High Mission, Learner Agency and Curriculum Design. 

● These teams are supporting teachers with resources for an integrated unit of learning that 
are based around the SPS Big Idea concepts, with Citizenship and a Māori view the centre 
of all units. 

3. Internal Review: How will we measure the success of teacher development and student learning progress? 
a. Teacher feedback at the end of each session with the Mac Facilitator and Principal → What went well, What was still confusing/you need support with, Ideas moving ahead to 

align to the SPS Vision, AIM High Mission and Learner Agency, which supports the SPS Curriculum Design? 
b. Student Reference Group (Māori students and Boys): Survey students each term around what has been developed in classrooms. 

4. Reporting to the Board of Trustees:  
1st Meeting of each Term (Term 2, 3 and 4).  
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Learning Targets and Planned Actions for 2020 

Strategic Aims PRIORITISING the first 4 Years of a child’s schooling so they achieve success with Stratford Primary School Standards. 

Annual Aim + 
Target 

1. To ensure Year 8 students leave Stratford Primary School are ‘At’ 
or ‘Above the Year 8 level of learning for reading, writing and 
mathematics. 

2. To ensure Year 2 students who were ‘below’ their year level of 
learning for reading, writing and mathematics make accelerated 
progress. 

1. Year 8: 
a. 7 students will make accelerated progress in writing. 
b. 10 students will make accelerated progress in mathematics. 

 
2. Year 2:  

a. 17 students will make accelerated progress in reading. 
b. 13 students make accelerated progress in mathematics. 

 

Baseline Data 
 
 
 
 
 
 
 
 
 
 
 
 

Writing: Year 8 Cohort (Year 7 2019 data) 
● Cohort (44): 7=Well Below 9= Below 12=At 16= Above the Stratford Primary School Standards 
● Boys (15): 4= Well Below 4= Below 2= At 5= Above... 
● Māori (10): 3= Well Below 5= Below 1= At 1= Above... 
● 2+ Years at SPS (34) 4= Well Below 7= Below 8= At 15= Above... 

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
- 
Mathematics: Year 8 Cohort (Year 7 2019 data) 

● Cohort (44): 9=Well Below 10= Below 12=At 13= Above the Stratford Primary School Standards 
● Boys (15): 6= Well Below 2= Below 1= At 6= Above... 
● Māori (10): 5= Well Below 3= Below 1= At 1= Above... 
● 2+ Years at SPS (34) 6= Well Below 8= Below 8= At 12= Above... 

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
- 
Reading: Year 2 Cohort (Year 1 2019 data) 

● Cohort (40): 16=Well Below 16= Below 4=At 4= Above the Stratford Primary School Standards 
● Boys (23): 11= Well Below 9= Below 1= At 6= Above... 
● Māori (10): 5= Well Below 3= Below 1= At 1= Above... 

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
- 
Mathematics: Year 2 Cohort (Year 1 2019 data) 

● Cohort (36): 13= Below 19=At 4= Above the Stratford Primary School Standards 
● Boys (23): 11= Below 7= At 3= Above... 
● Māori (10): 6= Below 10= At 1= Above… 
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Planned 
Actions 

Year 2 Students (Reading and Mathematics); Year 8 Students (Writing and Mathematics) 

When What Who Indication of Progress: 

Team Meetings 
(Fortnightly) 

● Tracking of priority learners through a 
collaborative process. 

Year 7-8 Team 
 
Year 1-2 Team 

1. Teachers highlight student progress and share at Team 
Meetings. 

● Shared markbooks with all priority learners from 
the team to share and discuss. 

2. Teams are using their markbooks to formatively assess 
student progress through the term. 

● Teachers bringing evidence of students making 
accelerated progress. 

3. Teams are moderating accelerated progress, and building 
collective capability around how to accelerate learners 
progress.  

● Teachers are making changes in their practice to 
accelerate student progress. 

4. Teachers are recording what strategies they are using to 
accelerate priority learners progress.  

 

Team Leaders 
Meeting 

● The Team Leader shares the progress of the team 
with other Team Leaders. 

Year 7-8 and 
Year 1-2 Team 
Leaders 

5. Other Teams are applying similar strategies to accelerate 
priority learners in their teams.  

6. Students identified as having a history of being below are 
known to teachers. 

 

Monitoring 
When What Who Indication of Progress: 

1st BoT Meeting 
of Term 2-4: 

● Reporting of Year 2 and Year 8 student progress in 
cohorts.  

 

Leadership 
Team 

1. Students ‘Below’ the Year 2 and Year 8 level of learning are 
now at or above  in reading and mathematics (Yr 2 or writing 
and mathematics (Yr 8).  

● Reporting of Year 8 students who have made 
progress through their Individual Education Plans. 

Leadership 
Team 

2. Students with an IEP are making progress with their 
dispositions and/or writing/mathematics goals as agreed by 
parents and teachers.  

Resources: 
July-2019-Charters-and-Analysis-of-Variance-guidance-for-boards-of-schools-and-kur....pdf 

https://uacel.ac.nz/sites/uacel.ac.nz/files/2018-12/Statement%20to%20accompany%20annotated%20template.docx 

Updated 24 February 2020 

https://www.education.govt.nz/assets/Documents/School/Running-a-school/Planning-and-reporting/July-2019-Charters-and-Analysis-of-Variance-guidance-for-boards-of-schools-and-kur....pdf
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Stratford Primary School: Board Annual Work Plan (2020) 

Review Evaluation Review/ Evaluate March April May June August Sept Nov Dec 

Strategic Decisions  
(NAG 2, 7 & 8) 

Charter/BoT Election Chair Elected 
Charter approved, sent 

to MoE by 1 March 
 

Confirm Charter has 
been received by the 

MoE 

 Annual Report available 
for Parents (+ Online) 

BoT Election 
BoT Induction 

  Updated Strategic 
Section for 2020+ 

Analysis of Variance  
Annual Plan 2021 

Policy Review 
(Governance)  

Health & Safety; 
Financial Delegation; 

Enrolment; Credit Card; 
Triennial Work Plan; 

Self Review.  

EEO 
Child Safety  

   Finance Committee 
Terms of Reference 

(2020) 
 

Anti Bullying (2020) 
 

Student Discipline 
(2020) 

Financial Operating 
Policy (2020) 

 

Policy Review 
(Operational)  

 Use of School facilities 
by Outside Agencies 

Komiti Matua (2020)  Curriculum    

Monitoring (Principal 
Report) 
NAG 1-8 
 

Student Assessment Schoolwide Trends 
2019 

Analysis of Variance 

 Priority Learning 
Targets 

School Wide 
Assessment Trends 

Priority Learning 
Targets 

 Priority Learning 
Targets 

School Wide 
Assessment Trends 

 

Curriculum Review RTLiT Report (Helen) Learner Agency (Deb) PB4L (Jason.D/ Aaron) Team Leaders Inquiry 
 

Student/Teacher Hubs 
(Jess/Emily) 

IST (CoL) (Kate/Geoff)  Learner Agency (Deb) 

Consultation  Komiti Matua Meeting 
Report 

  Komiti Matua Meeting 
Report 

Anti Bullying 
Health Education 

  

Personnel   Appraisal Process and 

Attestation  

Teacher Registration 
and Police Vetting  

 Provisionally 
Registered Teachers  

Staffing for 2020 
Principal Appraisal 

Staff Appraisal Update 
Reading Recovery 

Appointment 
Procedure 

Finance  Budget approved by 
the board 

 

SUE Reports (Audit) 
 

Approve Audit by the 
Board 

Receipting 
Process/Internal 

Controls 

 Asset Register 
Reviewed by Finance 

Committee 

Draft Budget approved 
by the Finance 

Committee/ Board 

Audit Prep 

Health & Safety Dec/Jan/Feb Report  March Report April Report May Report June/July Report August Report Sep/Oct  Report Nov Report 

Health and Safety 
(Audit) 

Police Vetting 
Health Education 

Board/ Staff briefed on 
H&S Procedures  

 
Emergency Evacuation 

/Emergency Kit 

Digital Technology and 
Cybersafety  

 
 

Abuse recognition 
reporting  

Surrender and 

Retention of Property 

and Searches  

Health and Safety Audit  
 
 

Emergency Evacuation 
/Emergency Kit 

Physical Restraint  Digital Technology and 
Cybersafety  

 
 

Attendance, Stand 
Down and 
Suspension Report 

Attendance Term 4   Attendance Term 1 Student Attendance 
(Audit) 

Attendance Term 2  Attendance Term 3 
Length of the school 

year (Audit) 
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