
 
 

 

Stratford Primary School  
Board of Trustees Meeting Minutes – Monday 11 June 2018 

5.30pm school staffroom 

1. Administration:  
1.1 Present: Deb, Kath, Jason, Sintina, Hayley, Ian 
1.2 Apologies:  Brendan 
1.3 Public Present (No speaking rights): Fiona 
1.4 Declaration of Interests:  None 
1.5 Confirmation of Previous Minutes (Chair to sign):  
1.6 Matters arising from Previous Minutes: none 

Above items accepted: Sintina, Hayley. 

2. Strategic Decisions: 
2.1. Evaluation: ERO 

2.1.1. Report returned quickly. No non-compliances. Written positively. 
2.1.2. Only point to raise was to rename from Stratford School to Stratford Primary 

School. Is this possible? 
2.1.3. Boards priorities are anti-bullying policy and cyber safety policy. All points 

raised by ERO had already been identified by the board. 
 

It was moved that the Board accept the 2018 ERO Report. Passed: Deb, Hayley. Agreed by 
board. 

 
2.2. Policies that are being reviewed: 

2.2.1. Protected Disclosures. No comments from the board. 
2.2.2. Cybersafety (Digital Team).  

Social Media concerns especially around Instagram and Snapchat. Children at 
the school have these accounts and these are R13 sites. Children creating false 
accounts and bullying others. Jason would like to see the school take a hard line 
on any children that misuse and cause any inappropriate behaviour. Children 
could lose IT privileges. 3 strikes system? 
There needs to be a focus on educating the children. The Digital Team are 
working on a website to educate students and parents about the safe use of the 
internet. 
Jason will get legal advice from NetSafe about what the school can and can’t 
do, but there is the intention that the School will take a tough stance on this. 

2.2.3. Anti-Bullying Policy (PB4L Team) 
The most powerful (best way) to stop bullying is by targeting the children 
around them. Make sure they are not bystanders and DO NOT take part in it. 
We need to work towards providing an environment of anti-bullying. We need to 
actively promote positive behaviour and detour the bullying. We need to be 
careful how we word this. 

Move the Protected Disclosures policy be passed: Kath, Deb. 
 

Jason, Ian and Kath will work on the Cybersafety and Anti-bullying policies and send out 
to Committee for comments and will be shared with the PB4L Team. There will be a big 
focus on Social Media and that the School will be taking tough stance on inappropriate 
Cyber behaviour that results in problems within the school. 

It was also requested if PB4L had the ability to show a separate report for bullying versus 

1 



 
 

behavioral.  

2.3. Annual Accounts: Management Letter 
2.3.1. Discussion: 

- Good to see the school made a surplus in the past year. 
- Board questioning the Auditors recommendations regarding the Monitoring of 
the Payroll, as Jason signs off any changes that occur.  
- Also the board is questioning the Auditors suggestion of changing the 
password for ETAP on a regular basis. This is a Ministry approved website and 
ETAP do not require the password to be changed, so why should the school 
have to do this?  

2.3.2. The board has asked Jason to push back on these two issues, as they feel that 
the processes the school has in place are sufficient. Follow up letter to the 
auditors? Jason will discuss this more with the Finance Committee.  

It was moved that the 2017 Financial Accounts, Draft report and Management Letter be accepted. 
Passed: Hayley, Ian. 

2.4. Komiti Matua Meeting Wednesday 13th June 
2.4.1. There is a SPS Whanau Group on the FB page. Sheenagh Fairclough is the 

administrator of the page. 
2.4.2. Activity → refer to the strategic discussions 

2.5. School Zone: Next steps 
2.5.1. Jason is waiting on a map of where students currently live which is to come 

from the MoE 
2.5.2. MoE meeting with Jason 

Once the zones are ironed out, look at rolling out consultation process. This is 
likely to occur from Term 3, with the zones taking effect in 2019. 

2.6. Indoor Facility 
2.6.1. Discussing the meeting minutes, proposal and design 

Jason has been in contact with Sport Taranaki and they have suggested that 
an Incorporated Society be created in Partnership with other local sports 
groups, as this will allow for the group to access Lottery grants. It is also a 
cheap option ($200 to set up) versus Trusts, that can be very expensive and 
require lawyers. Will need to work out how many people will need to be on the 
board, but that can be decided at a later date. 
We are still only in Stage 1. Jason is awaiting sports clubs to have their 
meetings to discuss this and then they will provide their feedback. 
It is the intention that the school has the rights to use the Facility during 
school hours. The school will cover the water, power, etc. 
Jason needs to discuss with the Ministry about how to lease the land to the 
Society for $1/yr for 100 yrs. 
It is to be noted that the entire Board is on board with progressing this. 
The facility could be used for Tech. It will need to have a good useable sized 
kitchen. It will have plenty of storage and be a multi-purpose facility. It will 
have a meeting room. There will be indoor training facilities. The more 
people/groups that get involved with this the better. Want to provide bank for 
the bucks. 

 
It was moved that the Board work in partnership to form an incorporated society with other local sports 
groups and that the Board, in principle, lease the land to the new incorporated society for 100 years. 
Passed: Sintina, Ian. 
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3. Strategic Discussion: 
3.1. Year 8 Profile:  

3.1.1. What are learning dispositions?  
Think/Pair/Share.  

3.1.2. Write a statement about how we want students to be as learners when they 
leave Stratford Primary School? Placemat activity.  

Here is an example... 

We would hope Johnny/Lisa could, when confronted with a challenge, manage their response by 
considering  the ‘best’ approach. If this involved others they would be able to ‘hear’ the other point of 
view, respect and consider ‘it’ and respond appropriately. Johnny and Lisa could then confidently move 
on, where they treat the experience as a learning one. 
 
Board: Is there a need to track children’s progress? Socially/ Mentally? 
Maybe create flags for the Yr 8 ‘s with key words and an image on them. Key to it, is ensuring the Yr 8’s 
understand the words. I.e. Resilience, empathy.. 
 
Jason is going to ask these same questions at the Komiti Matua and at a parent consultation meeting. 

4. Monitoring Annual Plan/Curriculum Report: 
4.1. Oral language - Deb 

Training for Oral Language Development, currently there has been 9 release training 
sessions with Rebecca Swan. Training is occuring with the Teachers with the children that 
are on the speech and language roll. Targeting the children in the top 5%. 
With the assessments, using cards to prompt the children to use extended vocabulary. 
Children with low vocabulary, struggle with grammatical structures. Test the children 
using vocab tests and that can highlight the holes in their language. 
There is also a narrative assessment test. This involves the children looking through a 
book, and then they are asked to recall what the book was about. This can identify 
childrens structure and organisation process. Children can get confused with past and 
present tense and cannot use pronouns. This assessment gives guidance around where the 
children’s difficulties lie with vocab and language. 
They are also doing training with Tenille with Colourful Semantics. (Colourful semantics 
reassembles sentences by cutting them up into their thematic roles and then colour codes them. It can be 
used to help children who are starting to develop language and have limited vocabulary to confident talkers 
who struggle to organise the grammatical content of their sentences). 
Next Term the plan is to Accelerate Oral Language. School currently has no clear concept 
of where children should be at at each age. 
Need to work out how Teachers can plan for Oral Language, as it should not be just at 
news time. How do we promote this? 
Need to move away from technology and have more face to face interactions 
Research shows that children from high income families come to school with approx 6000 
words in their vocab, whereas children from low income families come to school with 
approx 3000 words in their vocab. 
There is an Organisation called Talking Trouble Aotearoa that are passionate about 
speech, language and communication. Some of the research that has been undertaken by 
them shows that 7-12% of children entering school  come with 
speech/language/communication needs. In lower socioeconomic areas this can be up to 
50%. There has also been research that show 80-90% of youth offenders have 
speech/language/communication needs. 
Deb is going to contact Youth Taranaki and see if they can come do a presentation to 
parents. She will also approach the childcares in the area.  
There is a need to promote no technology. Need communication/stories. The decline in 
speech/language and communication has declined a lot in the last 10-15 years. 
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4.2. Playbased Learning -Sonia 
Room 13 has a sustainable twist, due to the School’s Enviro School Project. The play 
based learning came about due to Sonia’s own experiences with her children and doing a 
lot of reading and research, that indicated that all children learn differently. 
Nathan Mikaere Wallis workshops were suggesting this also and supporting play based 
learning. 
The children play all day, and groups are pulled out to do reading/writing/math, but it is a 
free flowing system and only happens if the children are willing to do it. THere are plans 
and structures in place but it is free-flowing, so it allows children to learn as they are 
ready. Oral Language is a big focus and Sonia is keen for the children to take 
responsibility  for themselves and their learning. She also limits Technology as much as 
possible in the classroom. 
The next reflection is trying to incorporate this play based learning into the entire school. 
The classroom is only  for 5 y.o’s and opened in Week 8 of Term 1.  
However, Sonia regularly has children in there from other classes that sometimes have 
difficulties with their current learning environment, whether that be a reliever is in the 
class or something else. Sonia does report back to the teacher about the child’s daya and 
how she may have got them to engage with others. 
The class is open for all children on Monday/Wednesday and Friday lunchtimes and a 
variety of children come in and utilise the room. 
Most of the Jnr classes are play-based to some extent and the children all seem to be 
doing really well with this approach. 
There is lots of PD suggesting that play based learning throughout the school is what is 
required for children. 
With this play based learning, Sonia has not had any children running away or children in 
tears. The transition to school has been great, as the children get to “do as they please”. 
Parents can decide how many visits children have before they start school. 
Research shows that children learn better off each other than off adults, so there is some 
thought to have Yr1 and 2’s mixed in each class. 
Research also suggests that a decrease in play for children, causes an increase in mental 
stress. 
This class allows children to learn to negotiate and develop strategies to deal with losses 
(as simple as not getting the toy they want). Also in teaching the children how to learn to 
play with one another and communicate with one another in an appropriate way. 
Sonia also has Seniors come and help in the class, as this is a way for the seniors to earn 
their “Service Badge”. It also creates a real sense of purpose for the seniors. 
Environment Connection:  
30-40 % of the day, the class is outside (nature based). Children in the class get high 
exposure to nature and animals. They read books about recycling and the environment 
and then take these ideas out of the classroom by planting and picking up rubbish. The 
children then also take these ideas home and are causing habits are recycling and the 
environment to change at home. 

 
4.3. Current Roll: 425 (8 May 2018).  

5. Monitoring: Other NAG Areas 
At 7.41 pm Meeting went into Committee 
At 7.44pm Meeting came out of Committee 
5.1. Personnel (NAG 3)  

5.1.1. Staff Leave requiring BoT Approval: 1. Motion to accept a staff members 
leave as noted in the email correspondence. Full approval by Board 

5.1.2. Staff Sickness of more than five days in a row: N/A  
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5.1.3. EPA Services: 1 

5.1.4. Education Council Follow up: In Committee 

It was moved to accept the Personnel Report. Passed: Ian/Hayley 

5.2. Finance (NAG 4): 
5.2.1. March and April Accounts 

No concerns. 
Move to accept the March and April Finance Reports. Passed Ian, Hayley. 

5.3. Property (NAG 4): 
5.3.1. Painting update  

The project has nearly finished, just a few touch ups required. 
5.3.2. Argest: Alarm System 

The fire alarm is out of compliance and has been for the entire year. This 
may prevent the School from getting its building WOF. Jason is following up 
with this. 

5.3.3. Roof: Tendering process completed  
Waiting for information from Opus 

5.4. Health and Safety (NAG 5): 
5.4.1. Health and Safety Report 

There are a lot of jobs to be done. A Fire Exit door has been installed in the 
SENCO class. Also the SENCO room has poor heating. Jason has a quote 
from a company in NP for a heat pump to be installed. The cost of it would 
come out of capital expenses.  
Ian requested that a quote was gotten from a local business (Central Cooling 
and Heating) and to also see what their maintenance/service of all heat 
pumps would be. 
Also when parents come on site for school functions they now sign in and 
Jason ensures that he does a safety briefing explaining to the parents where 
the evacuation point is for them and to not take their children with them in 
the event of an emergency. 

Move to accept the Property and Health & Safety Reports. Passed Sintina, Kath 
6. Administration 

6.1. Correspondence In:  
6.1.1. ERO 
6.1.2. Argest 
6.1.3. Education Council 
6.1.4. Irene Hosking: Chaplain 

Resignation letter effective 10th August 2018. 
The board would like to acknowledge Irene’s great service. Deb to sort a card 
now and flowers and a gift will be presented to her at assembly on her last day. 

6.1.5. Office of the Auditor General 
Confirming that the Board will continue to use the Auditors. Motion to accept 
the continual use of the Auditors.Passed: Ian, Hayley. 
Jason will send letter back acknowledging the Boards intention to continue to 
use their services. 

6.2. Out: 
6.2.1. Stratford Cricket Club 

6.3. General Business: 
Board have not been paid since last year (2017). Jason to follow up on this. 
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6.4. Report hours spent by individuals so she can update MOE Worksheet 

Brendon:  Sintina: 6 hours Hayley: 5 hours 

Kath: 5 hours Ian: 5 hours Deb:  5 hours 

 
 

Meeting closed: 8.02pm 
 

Next meeting: Monday 6 August 2018 (Week 3, Term 3) 
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