
 
 

 

Stratford Primary School  
Board of Trustees Minutes – Monday 17 September 2018 

5.30pm school staffroom 

1. Administration: 5 minutes 
1.1 Present: Ian, Brendon, Sinina, Deb, Hayley, Jason, Kath, Fiona 
1.2 Apologies:  None 
1.3 Public Present (No speaking rights) 
1.4 Declaration of Interests. None 
1.5 Confirmation of Previous Minutes (Chair to sign):  

Slight changes required, to make Boards decisions clearer regarding BYOD and School apps. 
1.6 Matters arising from Previous Minutes 

1.6.1 Fo llow up from the Digital Team 
re BYOD. 

Survey has been conducted 92% think it is a great idea, while 17% think it is a terrible idea. 
(Disconnect with %’s).  Parents concerns included: the thought of too much technology time, 
who pays for it, what happens if it gets broken. 
The school has not had a response from Dimocks and whether they can match Noel Leemings 
or do a similar deal. 
Next Steps: Approach Dimocks again to see if they can do a deal. 
Need to formalise the approach with the Yr 6 and 7 students parents and work out a plan from 
Term 4. The intention is is roll is out in Term 1 in 2019.  
ICT need to do a stocktake to see what devices need to be replaced and the state of the 
devices. If the uptake is not there, it could mean 1 device between 2 students. 
Jason to provide a copy of the agreement that students will sign to the board. 

Motion: …. move that the above items are accepted. Moved Sintina, Hayley. 

2. Monitoring Annual Plan/Curriculum Report:  
2.1. Mentoa (https://www.mentoa.co.nz/ )→ presentation from the Kaupapa Māori Team 

(Geoff, Sheena, Bronwyn, Sam and Evelyn) about how this programme would benefit 
Māori boys and boys at SPS. 
This is a Taranaki based organisation run by Mahuru Robinson, who is an ex Teacher 
and has had many roles within the region including sitting on various BoT’s and other 
boards. He saw a need to support Maori Boys. 
Mentoa goes into schools and works with boys that need support emotionally, physically, 
culturally. It is under the Maori umbrella Tikanga Maori. They work with the boys and 
their families/whanau as a collaborative approach. It is a reflection process and is 
adjusted to the child’s needs/requirements. 
This is targeted at the boys that don’t have positive Maori male role model.  
The team has identified 20 boys (10 in the Junior syndicate and 10 in the Senior 
Syndicate). “We need to invest in the Maori boys now. We do not want to leave it too 
late”. 
There are no statistics on the successes, just personal experiences from the Mahuru and 
his team.  
It would consist of 1 session per week per group at a cost of $150 per session. 
Tenille Yandell speaks highly of it and NPBHS and HHS utilise their services. 
They are very strong on being there for the children and it is always a 2 man approach 
when they come into the school for the sessions, so there is always someone available that 
the children trust and can rely on if they need it. 
The Team feel that it can only be a good thing, as the children will become more engaged 

1 

https://www.mentoa.co.nz/


 
 

in class. If the child’s behaviour improves in class, then the teacher can spend more time 
teaching the whole class and the whole class behaviour will improve. This will never solve 
all the issues, but can go a long way in helping improve behaviours.  It will be a work in 
progress (Term by term).  
Board want to stress that the children involved need to know this is a privilege. 
The team would like the Boards support/funding to go ahead with this initiative. They 
would like to start in Term 1 2019. 
Their hope (long term) is that this would result in the reduced number of Teacher Aides 
required. 

At this point (5.50 pm) the Kaupapa Maori Team left the meeting. 
Board discussion followed: 
Jason advised that there is money available through the targeted learners funding/budget,as the 
school received money from MoE for children most at risk. 
The Board would expect reports back to ensure the value of the programme.  
The board would like Mahuru Robinson to come to a Board meeting to talk about the programme. 
However, the board agreed that they would trial 1 group of boys (any 10 students as chosen by 
the Kaupapa Maori Team) in Term 1 and 2 of 2019 and get feedback from parents, students and 
teachers (possibly in a video format) to see the value of the programme before they re-commit 
and extend the programme to more boys. 

It was motioned that the board move that $3,150 be spent to fund 10 boys to be enrolled into the Mentoa 
programme for Term 1 and 2 of 2019. Moved: Ian, Kath. 

3. Strategic Decisions:  
3.1. Policies that are being reviewed: 

3.1.1. Cybersafety (Digital Team)  Ready to be moved and accepted 
3.1.2. Anti-Bullying Policy (PB4L Team) Ready to be moved and accepted 
3.1.3. Van Use Policy  

Can staff use it for private use? Need to be very clear.  
It is for School Use ONLY. A clause to this effect will be added to the policy. 
School will pay insurance/excesses, but if a driver is constantly damaging the 
vehicle then that driver would likely be excluded. 
Jason to look into sponsorship for fuel. 
Clause re petrol rate, relates to the coding of the cost of the petrol for the 
financial budgets. This is to account for class excursions, so then the cost can 
be charged to the relevant classroom/syndicate. 
Signage on the Van will happen in the Holidays. 

3.1.4. Property Policy 
Clause re Green Space - has been replaced with a statement relating to the 
School’s desire to achieve a Gold Enviro Schools Status. 

It was moved that the Cyber Safety and Anti Bullying Policies be accepted as is and the Van Use and 
Property policies be accepted once the above changes have been made. Moved: Sintina/Deb 

3.2. School Survey Update: 
116 families of the 274 have completed the survey so far. 
School Name Survey: 
90% of those that have completed the survey have chosen the School name of Stratford 
Primary School (Te Kura Tutahi O Whakaahurangi). 
Bullying Survey: 
Almost 8 out of 10 feel safe. 
Of those that completed the survey, 58 children have social media accounts, with 8 of 
those having been bullied through Facebook or other social media. 

Based on the current results from the survey with 90% of the vote, it was moved that the School name be 
changed to Stratford Primary School (Te Kura Tutahi O Whakaahurangi). Moved: Sintina/Deb. 
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3.3. Komiti Matua Meeting: 
Really good discussions at the meeting. We need to keep growing these meetings, which 
will occur once a Term. There appeared to be some new faces at the latest meeting, but 
the numbers appeared to be lower than the previous one. 

3.4. School Zone: Discussion around the zone 
3.4.1. Zoning → Likely to follow the School Bus route for the majority, but follow the 

stream (near Page Street) for Avon/Stratford Primary boundary 
3.4.2. Official letter out to schools 
3.4.3. Issues: Crossover boundaries with Pembroke and Avon. Do we want this? How 

would it look? What are the implications? As above. It is recommended that the 
School Bus Route Zone is used, and have some crossover with Pembroke 
Primary. This does not mean children/families outside of this zone would not be 
able to attend the school. It just means priority given to those within the zone, 
and anyone outside can apply and they will go into a ballot. 

3.4.4. BoT Meeting with Pembroke BoT and Clyde Pearcy from the MoE (Monday 
15 October at 7pm) 

4. Strategic Discussion:  
4.1. Strategic Reporting Tool for 2019  

Jason provided an example of a way to show the Annual Plan in a more succinct manner. 
4.2. Year 8 Profile: What dispositions would students be able to show for self managing, 

thinking, relation to others, participating and contributing, using language, symbol and 
texts? 
4.2.1. Brainstorm in teams. 
4.2.2. Share.  

4.3. Strategic Goal 2: Exploring a whanau concept of learning so all students are engaged: 
4.3.1. Where are we up to? What have we figured out? 
4.3.2. What Curriculum Delivery Model will better enable this goal? 

4.3.2.1. Future Focused: So why change? 
 

4.3.2.2. Differentiation: Differentiation explained; Basic reading example to hook 
Samoan boys into learning 

 
4.3.2.3. Learning Agency: Learner agency explained 

Next steps: Survey to parents - What do they think Yr 8 students should be like? What should they be able 
to do/achieve? What futures do we see for them? (Provide examples in the survey). This will occur at the 
start of Term 4. 
Kath commented that Parents seem to want children to be moving ahead before they are ready and 
wanted an educators take on that. Deb discussed they value of grouping children based on social rather 
than academic, as the children learn better from one another and from others that they get along with 
(feel comfortable with). This is where you can see great learning for all children. We want to see more 
innovative teaching, based on the children's interests that direct their learning, and this would not work 
if you had children coming in from other classes to learn certain subjects. 
 
Kath commented that we need to encourage Free Speech - so the freedom to speak freely and openly, 
which allows creative thinking and discussion within the children. It also teaches children tolerance and 
acceptance. They need to know how to talk to one another, as otherwise they can’t resolve anything. This 
is key, as it is how the children learn. We need to encourage this as this is how they develop critical 
thinking. 
AIM HIGH is a key part of the schools culture and we need to bring in the Kiwi culture and to celebrate 
it. Be proud to be a Kiwi. We need to create positivity and engage the children. 
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6. Monitoring: Other NAG Areas 
6.1. Personnel (NAG 3)  

6.1.1. Update on the current Personnel Process 
Great applicants applied. Jason and Kath going through the process. Jason 
slightly concerned that there were less applicants than in previous times. 
They have confirmed 5 people. Just 1 more to go/ Kath and Jason have been 
consulting with Team Leaders to ensure right fit, 

6.1.2. Confirmed appointment of Tracy White in the Across Community/in 
between schools role for the CoL. This is a fixed term position for two years 
(2 days per week) until 13 August 2020 

 Motion: Tracy White is appointed to the Across Community/in between 
schools role in a fixed term position until 13 August 2020.  Moved: 
Deb/Kath. 

6.1.3. Staff Leave requiring BoT Approval: n/a 

6.1.4. Staff Sickness of more than five days in a row: 34 days for one staff member  

6.1.5. EPA Services: n/a 

6.1.6. Team Leader Appraisal: Jason has met with Team Leaders who have 
reflected on their performance against set criteria. Goals have been set for 
Term 4. 
Jason commented that it is good to see the Team leaders being critical of 
themselves and that they have had collaboration with their staff to improve 
themselves. 

6.1.7. Teacher Observations: ¾ of the teacher appraisals have been followed up 
from Term 2. This is where teachers have shown evidence of progress 
against their last observation from Term 2.  

6.1.8. Leadership Appraisal: Aaron’s 360 survey is currently being completed by 
the teaching staff. Nadia will report back to Aaron, Deb and Jason once the 
report has been finalised.  
Jason to follow up on this. Going forward Jason is looking into other options 
to align Aaron and Deb’s appraisals.  

6.1.9. Principal Appraisal: Brendon to share a verbal summary of Jason’s Mid Year 
Appraisal with the Board (In Committee).  

Jason left the meeting and the meeting went into committee at 7.37 pm. 
Jason returned to the meeting and the meeting came out of committee at 7.48 pm. 
Feedback to Jason from Committee:  
Very happy with the report. There has been a lot of good work around the Maori students. 
The general direction of the School is great and the Board are happy with how it is all 
going. 
Jason: “I have a great team to work with, from the Leadership Team, the Office Ladies 
and all the Teachers. It is a cool place to be. I am always trying to improve myself and the 
school. Steady progress over time works well”. 

Motion: To accept the Personnel Report. Moved: Sintina/Hayley 

6.2. Finance (NAG 4): 
6.2.1. July Finance Report has been tabled.  

The Finance committee have drawn a line in the sand for children playing 

4 



 
 

sport. A payment plan needs to be in place, to ensure the school is being 
reimbursed for the child enrolling in sports. It needs to be seen that the 
families are making an effort to pay back the school. The big challenge is not 
to exclude any child, so Jason has discretion as required. 

Jason also advised that in the past the school received a TET grant of $6000 that 
the school put towards school excursions/bus trips/camps. TET’s funding 
requirements have changed and now their funding is project based. Jason’s 
suggestion is to apply for $7500 to fund school excursions/field trips bus trips (not 
school camps), with the school paying the other approx $2500 for the excursions. 
 
Motion: It be moved that the board approves Jason to submit an application to the 
TET for funding of $7500 to fund school bus trips/excursions. Moved:Deb/Sintina. 

Motion: To accept the July Finance Reports. Moved:Hayley/Ian. 

6.3. Property (NAG 4): 
6.3.1. Roof: The roof work has begun. The main block should be half way through 

the completion at the time of the meeting. No safety issues at this stage. 
Meeting minutes have been attached with the agenda.  

6.4. Health and Safety (NAG 5): 
6.4.1. August (Presented on the night) 

6.4.2. Physical Restraint Incidents in Term 3: 0 

6.5. Stand Downs, Suspensions and Attendance: 
6.5.1. Stand Downs in Term 3:  

Meeting went into Committee at 8.07 pm. 
Meeting came out of Committee at 8.22 pm. 

6.5.1.1. 2 students for a total of 6 days. Student A behaviour plan in 
place; Student B behaviour plan in place. Parent meetings held 
with both parents when they returned to discuss the plan. 

6.5.2. Suspensions in Term 3: Two (Follow up discussion in committee). 
6.5.3. Attendance Report: N/A 

Motion: To accept the Property, Health & Safety, and Stand Down, Suspension & 
Attendance  Reports. Moved:Sintina/Hayley. 

8. Administration 
8.1. Correspondence In:  

8.1.1. Rawhitiroa: Memorandum for Technology (Sign for two years). This is an 
agreement for children from Rawhitiroa to attend Tech. Brendon to sign. 

8.1.2. Education Gazette 
8.1.3. NZSTA 
8.1.4. New Appointments National Panel 
8.1.5. Office of the Auditor General. Letter advising that PriceWaterhouse will not be 

the auditors for schools in the Area. The Office of the Auditor General has a 
tender out at the moment and will advise once new appointment has been made. 

8.1.6. NZEI. Update: Teachers will be voting tomorrow (18th September 2018). Then 
a decision will be made about any future strike action. 

 
8.2. Out:  

8.2.1. Rawhitiroa School (Technology). Agreement signed by Brendon (as above). 

Meeting went into Committee at 8.27 pm. 
Meeting came out of Committee at 8.38 pm. 
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Report hours spent by individuals so she can update MOE Worksheet 

Brendon:   15.0 Sintina:      9.5 Hayley:      7.0 

Kath:          8.0 Ian:           5.0 Deb           5.0 

 
9. Meeting closed 8.38 pm. 

Next meeting: Monday 12 November 2018 (Week 5, Term 4) 
 

Other meetings: 
Monday 15 October at 7pm with Pembroke and MoE 

Tuesday 30 October with local schools to discuss the zone at 7pm 
BoT Meeting Monday 10 December at 5.30pm 

BoT Dinner? TBC - Sintina to organise.. 
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