
 

Stratford Primary School  
Board of Trustees Minutes – Monday 6 August 2018 

5.30pm school staffroom 

1. Administration:  
1.1 Present: Deb, Sintina, Brendan, Kath, Ian, Jason, Hayley 
1.2 Apologies:  n/a 
1.3 No Public Present 
1.4 Declaration of Interests - Deb and Jason - Teachers Planned Strike action. Section 3.8. 
1.5 Confirmation of Previous Minutes (Chair to sign): 
1.6 Matters arising from Previous Minutes: None 

Above items accepted: Ian, Hayley. 

2. Monitoring Annual Plan/Curriculum Report:  
2.1. Presentation from the Digital Curriculum Team (Tracey, Lex, Greer, Ange) 

Seesaw Family App (Greer) 
This is an app for phones, tablets or home computers. Each child has a unique code, so 
only the family of that child has access to their account. It does not just have to be parents 
that sign up to this. Grandparents, Aunties, Uncles, and other extended family members 
could also connect to it. 
Teachers have found that children are very engaged with it and they have the ability to 
upload their own stories. Anything that goes onto the app, has to be approved by the 
Teacher. Teacher also has to approve comments from family members and for family 
members to join. All feedback from families has been positive. 
It has very good security. 
Is a very beneficial app for busy families, as it only shows your children’s stories. 
At the end of the year, families can print off all of the children’s stories from the year. 
So far there have been 3,579 pieces of work uploaded to the app (school wide), with 1,741 
comments from parents. 
The App is free and works perfectly for what the teachers are doing, but the work is not 
saved permanently. There is a paid version that would save all the work. Tracey will come 
back to the board with the cost of this. However Teachers are happy with the free version.  
 
SPS Aim High Digital Curriculum (Ange) 
This is a google based website. Team has been working on it for some time in the 
background and has been rolling it out to the teachers first.  
Slowly adding more content being added. Section for tips for the week. Section on Privacy 
and Security, with a page for each syndicate. 
Section on essential questions. I.e. what information should I give out and keep private on 
the internet? Can go through it in the classroom and flesh out children’s 
questions/concerns.  
There is also a section on Family Tip Sheet and Useful links. 
Team are constantly adding activities and plan to have one in each section in time. 
The plan is to link this to the School Website and is already linked to the Yr 7 and 8’s 
learner hub. 
 
 
BYOD - Bring Your Own Device (Tracey and Lex) 
Lex and Tracey met with Corey (Noel Leemings) to look into prices/deals/packages that 



they can provide. They would like to recommend/initiate some terms and by 2020 have the 
majority of Yr 7 & 8’s to each have their own Chromebook. 
Noel Leemings have package deals (and create a special one just for the school), and for 
an extra $13 would be able to link it to the school system. This way Lex could put security 
on the devices to prevent any misuse of the device. Can also lock it straight away if it 
becomes lost. It can be “locked down” outside school hours or could be used by the 
family at home if this was their only device. The plan is for the device to return home each 
night, get charged up and then brought back to school the next day. 
Currently there are 15 devices in each Senior class, so if they only get 50% uptake, that 
would still mean, 1 device per student. If uptake is higher, than spare devices (school 
owned ones) can be filtered down to the next syndicate. 
Staff would like Board support to go ahead with this. Board supports this but would like 
teachers to consult with the parents and see how they feel about this initiative. 
Teachers in Yr 5 / 6 and Yr 7 / 8 syndicates will discuss this with the parents at parent 
teacher interviews. With the intention that a flyer will go out closer to the end of the year, 
so parents can take flyers into Noel Leemings and receive the deal. 
This is NOT compulsory, but is the way things are heading with technology. 
Tracey/Lex will also approach Dimocks (Stratford) and see if they can do a package deal. 
 
SchoolAppsNZ 
Costs $800 for the company to create the schools own app, and then there is a $50/month 
fee for maintenance/updates etc. (This fee could be subsidised in the future by getting 
advertising on the app). 
This is a tool for Parents. It would allow Push Notifications and be useful especially in 
Emergencies. 
Parents can sign up to different groups, so they would not get all the messages sent (just 
the relevant ones). 
Other pages on the app would include: Absentees, Contacts (Teachers details), Important 
Websites, Important Events, Daily News, Newsletters/Notices and a School Site Map. 
This would be a fantastic tool for Teachers and Parents. 
Free tool for parents to install. And would complement FB. NO photos on the app. 
Has the ability to keep track of the uptake of users, so can then see the effectiveness of the 
app. 
 
Moving forward the Board needs to create policies around the ICT/BYOD. 
Need to ensure that the BYOD and School App fits in with the Board Direction at 
Strategic Plan Level. 
Need to ensure everyone is on the same platform to make it work effectively. 
 
SchoolAppsNZ - The current budget can be utilised to fund this app, so it was moved by 
the Board that the School engages the company to create an app for the schools use. 
Moved: Sintina, seconded Hayley. 
 
BYOD - Further information needs to be gathered and survey/discussion held with 
parents that will have children in Yr 7 & 8  in the next year or 2, to see how they feel 
about this. Tracey will provide more information/data and direction to the Board and this 
will be discussed further at the next meeting. 
 

2.2. Priority Learners Progress for Term 2. 
Jason provided an update to the Board. Based on the report it is projected that a number 
of children will have made accelerated progress by the end of the year. It does appear 



from the report that some children have not moved at all, but in fact they have, just NOT 
at an accelerated rate. It must be noted, that we are ONLY halfway through the year, 
there is plenty more time for children to continue to progress.  
The Board are keen to see continued progress in the Priority Learners. 

2.3. Overall student achievement for Term 2 v student progress for Term 2.  
Student achievement is slightly higher in Reading this yr (2018) vs last year (2017), but 
this is not based on the same children. 
Better model would be to track the same children over time and track any new children to 
the school separately. 
In Reading there has been an improvement from 61% to 63% 
Another way to display the data is below: 
Maths Yr 7 & 8                                                       Writing Yr 7 & 8 
(81) 72 % Making Progress                                        (74) 61 % Making Progress 
(14) 13 % Accelerated Progress                                  (14) 13 % Accelerated Progress 
 
Maths Yr 5 & 6                                                        Writing Yr 5 & 6 
(69) 70 % Making Progress                                        (70) 71 % Making Progress 
(13) 12 % Accelerated Progress                                  (12) 12 % Accelerated Progress 
This shows that the numbers are encouraging and allows progress over the same cohort 
over time. 
 
Sometimes the child’s disposition needs to alter before they can make progress with their 
learning. 
Questions: What way is the best way to display the data? How can we accelerate the 
child’s learning?  

 
Ian Patterson put apologies in and left the meeting. 

3. Strategic Decisions:  
3.1. ERO Evaluation: A summary has been shared with parents via the school newsletter. The 

full ERO report has been posted on the school website for parents to view. No feedback as 
yet. 

3.2. Follow up: Traumatic Incident in Term 2 
Extremely sad time. As soon as Jason found out from Aaron that it was a child from the 
School, he contacted Brendon, Deb and the Trauma Team. 
School followed the direction of the Trauma Team. Was important to give everyone the 
same information. Needed to advise the teachers first and then the child’s class.  
Once the child’s name had been released, Deb and Aaron rang all the parents of the 
children that were in the child’s class. Parents were very grateful to be called. 
Was important that the School kept confidentiality.  
A grief register was also created. 
Jason kept Brendon in the loop and Brendon passed information onto the Board. 
Jason has updated the Trauma procedure. 
The teacher of the student was great, and she had a lot of support within the School. 
School gave her plenty of timeout to deal with the grief. Child’s class also planted a tree 
in memorial. 
School also received two sympathy cards from neighbouring schools (Vogeltown and 
Eltham). Also Eltham Primary and Puketapu Primary each provided a morning tea for the 
staff. This was greatly appreciated by all. 
 



3.3. Policies that are being reviewed: 
3.3.1. Cybersafety (Digital Team)  → next steps 
3.3.2. Anti-Bullying Policy (PB4L Team) → next steps 

Jason, Ian and Kath will guide Teams around these policies, with the intention 
that they will be presented to the Board at the next meeting. 

3.4. Komiti Matua Meeting: Tuesday 21 August 
3.4.1. Sintina, Brendon, Deb and Jason will attend the meeting. 
3.4.2. The last meeting went very well. Was a great process. 

Question was asked if we are engaging more families? Need to continue to 
shoulder tap families. 

3.5. School Zone: Next steps 
3.5.1. Jason is waiting for a map to see where students currently live 
3.5.2. Jason will have a meeting with Sylvia (MoE). 

3.6. School Name: Jason has heard back from ERO, and if the School wishes to change its 
name from “Stratford School” then they will need to conducted a survey. A survey will go 
out on FB. Jason will follow this up. 

3.7. Teacher Strike Wednesday 15th August:  

Jason and Deb left the meeting while the Board discussed the options. 
 

The Board decided that due to the lack of staffing resources, it was unsafe to have the 
school open, so the decision was made that the school would be closed.  
The Board decided that teachers that were striking would not be paid for that day. 
Non union members and support staff that normally work on the Wednesday would be 
paid as normal. 
 

Jason and Deb re-joined the meeting after the decisions were made. 

 
As the Strike is occurring shortly, Brendon asked Jason to get Janine to draft up a letter to 
be sent home with the children. Using the template that NZEI provided and modifying it to 
suit the Schools statement. Brendon will have final check of it and then sign it and send 
back to Janine to be sent out. Needs to be sent on Tuesday 7th August. Will also go on 
School website and FB page. 

3.8. Staffing 2019 
Yr 7 & 8 - 4 FTEC 
1 position to be filled. 
Yr 5 & 6 - 4 FTEC - this includes a Yr 4 / 5 class due to numbers. 
1 position to be filled. 
Yr 3 & 4 - 4 FTEC 
2 positions to be filled. 
Yr 1 & 2 - 5 FTEC 
1 position to be filled. 
Leadership Team - 3 FTEC 
SENCO - 0.85 FTEC 
Specialist Teaching Team - 2.3 FTEC.| 



 
Jason proposed the following: 
Confirm with Sarah Dombroski that she would like to extend her Maternity Leave.  
Then advertise for 1-2 permanent staff and 3-4 fixed term staff. 
Jason needs to confirm with MoE that the School can offer 2 permanent positions. This all 
depends on student numbers. 

It was moved that Jason’s proposal was accepted: Moved Hayley, Deb. 

3.9. Van option Sintina has found a 2013 Ford Transit Van on TradeMe through a registered 
car dealer. Manual, 12 seater. 25,000 km . Has a cage in it. Price $42,000. 
Sintina has been looking for some time and they have been really hard to find.  
The Van was discussed at the Finance Committee and the decision was made to bring it to 
the Board for discussion and to propose purchasing it.  
It was agreed that Sintina should go ahead and purchase it and buy it outright but trying 
to get the best deal possible. 
Insurance will be sorted for it immediately and in time will need to get sign writing. 

It was moved that the Board purchased the van: Moved Deb, Sintina. 

4. Strategic Discussion: - THIS WAS PARKED and will be discussed at the next Komiti Matua 
meeting. Jason to email Board.  
4.1. Year 8 Profile: What dispositions would students be able to show for self managing, 

thinking, relation to others, participating and contributing, using language, symbol and 
texts? 
4.1.1. Brainstorm in teams. 
4.1.2. Share.  

4.2. Strategic Goal 2: Exploring a whanau concept of learning so all students are engaged: 
4.2.1. Where are we up to? What have we figured out? 
4.2.2. What Curriculum Delivery Model will better enable this goal? 

4.2.2.1. Future Focused: So why change? 
 

4.2.2.2. Differentiation: Differentiation explained; Basic reading example to hook 
Samoan boys into learning 

 
4.2.2.3. Learning Agency: Learner agency explained 

 
5. Monitoring: Other NAG Areas 20 minutes 

5.1. Personnel (NAG 3)  
5.1.1. Letter of resignation for Brad Bennett 

5.1.1.1. Recommendation that the Board accept Brad Bennett resignation 
letter. Accepted Hayley, Kath. 

5.1.1.2. Recommendation that the Board appoint Emily Howarth on a 
fixed term contract for the remainder of the 2018 school year. 
Accepted Sintina, Hayley. 

5.1.1.3. Discussion around the planned actions to support Room 18 (Miss 
Lampe is overseas this term) and the transition for Emily 
Howarth into Room 1. There will be a new teacher in Room 18 
for the rest of the term. There is a transition plan in place for 

http://elearning.tki.org.nz/Teaching/Future-focused-learning
http://nzcurriculum.tki.org.nz/Inclusive-practices/Implementing-an-inclusive-curriculum/Effective-pedagogy-for-all-students/Differentiation-and-adaptation
http://esolonline.tki.org.nz/ESOL-Online/Planning-for-my-students-needs/Resources-for-planning/ESOL-teaching-strategies/Reading/Differentiated-texts
http://esolonline.tki.org.nz/ESOL-Online/Planning-for-my-students-needs/Resources-for-planning/ESOL-teaching-strategies/Reading/Differentiated-texts
http://nzcurriculum.tki.org.nz/Curriculum-resources/NZC-Online-blog/Learner-agency


Emily to move into Room 1. She will attend Teacher-Parent 
interviews with Brad. 

5.1.2. Staff Leave requiring BoT Approval: n/a 

5.1.3. Staff Sickness of more than five days in a row: n/a  

5.1.4. EPA Services: n/a 

5.1.5. Caretaker Appraisal:  

Meeting went into Committee at 7.59pm. 
Meeting came out of Committee at 8.07 pm. 

5.1.6. Office Position: Gemma has started in the office with the support of Janine. 
She is fitting in well. 

5.1.7. Teacher Appraisal: Jason has been meeting with the teaching staff to review 
their evidence around the Standards of Teaching and a summary of their 
performance to date. Teachers have short term goals to follow up from this 
process. 

5.1.8. Team Leader Appraisal: A plan has been developed to better support team 
leaders, with the Leadership Team mentoring them through the team around 
their performance expectations.  

5.1.9. Leadership Appraisal: Aaron and Deb have been working with Nadia from 
eDLead around their mid year appraisal. This will be finalised and shared 
with Jason after their 360 survey has been completed. 

5.1.10. Principal Appraisal: Jason met with Nadia late last term to discuss his 
appraisal. He is sharing through his mid year reflections and evidence. A 
360 survey will also be completed with staff and the BoT, which will be 
shared with Brendon and a summary with the BoT at the next meeting.   

It was moved to accept the Personnel Report. Moved Sintina, Kath. 

5.2. Finance (NAG 4): 
5.2.1. May and June Finance Report (see attached, minutes will be handed out on 

the night e.g. Finance Committee are meeting on Thursday 1 August).  
Brendon wanted to acknowledge the Home and Schools efforts and ongoing 
support and great work for the School. Brendon to arrange a card for the 
Home and School. 
Also a suggestion that there should be a piece in the next Newsletter 
thanking the Home and School and showing where the fundraising money is 
going to. 

It was moved to accept the May and June Finance Reports. Moved Hayley, Deb. 

5.2.2. Tabled 1 July return for 2018 
 

It was moved to accept the Roll Return for 1 July 2018. Moved Jason, Brendon. 

 



5.3. Property (NAG 4): 
5.3.1. Roof: Tendering process completed → see the health and safety report. Start 

date 13 August. Plan in place to ensure tradesman have been vetted. A safety 
plan is being developed around access to and from the site. Tradesman will 
sign in through the sealed work area. Two classes will need to move for one 
day as the roof is replaced in Rooms 1-8.  

5.3.2. Indoor facility: See the Finance Report. Jason is currently working on a 
feasibility plan. 

5.3.3. Upgrade to the wireless network: Torque IP completed an upgrade over 
the holidays.  

5.3.4. Cleaning contract pricing will change. See the correspondence re: the 
scope of their work. Jason waiting on a pricing plan. 

5.4. Health and Safety (NAG 5): 
5.4.1. July 

5.4.2. Physical Restraint Incidents in Term 2: 3 (AS, HDC, SD) 
There is a procedure that is always followed and physical restraint is only 
used as a last resort. 

5.5. Attendance, Stand Downs, Calendar 2019 Term Dates: 
5.5.1. Stand Downs in Term 2:  

5.5.1.1. 3 students (7 days in total, one student had 5 days); Year total= 4 
(students for 10 days in total); in 2017 at the same time 7 students 
have been stood down for a total of  23 days). 

5.5.1.2. Student 1: Plan including a check in/out system + MoE support 
(still to come) 

5.5.1.3. Student 2: IEP + MoE support 
5.5.1.4. Student 3: IEP + MoE and RTLB support 
5.5.1.5. Student 4: IEP + MoE and RTLB support + half days 

Meeting went into Committee at 8.24 pm. 
Meeting came out of Committee at 8.29 pm. 

5.5.2. Attendance Report:  
5.5.2.1. Detailed report showing 2017 and Term 1 2018 
5.5.2.2. Questions/Comments → Māori + Boys 

Need to keep pushing this in the Newsletter. 

5.5.3. 2019 Term Dates 
Start Date: Monday 28th January 2019. 
Last Day: Friday 13th December 2019. 

5.6. Copyright:  See correspondence 
Copyright agreement in place. 

It was moved that the Property, Health & Safety, Attendance, Stand Down, Calendar and Legislative 
Reports be accepted. Moved Sintina, Hayley. 
 
 



6. Administration 
6.1. Correspondence In:  

6.1.1. MoE: Sacred Heart School Zone 
6.1.2. MoE: Student suspension from another school 
6.1.3. Brad Bennett 
6.1.4. LDV: Vans 
6.1.5. STA News 
6.1.6. Sympathy Cards from Eltham and Vogeltown 
6.1.7. Cleaning: Schedule of Tasks 
6.1.8. Copyright Licensing Ltd 
6.1.9. Email from Angela re: Strike 

 
 

6.2. Out: 
6.2.1. Fire Risk Management Office 

The Alarm System has now been resolved. It had to be physically fixed. Roofing 
contractors will check it out also while replacing roof. 

6.2.2. Torque IP 

6.3. Report hours spent by individuals so she can update MOE Worksheet 

Brendon:   7 Sintina: 7 Hayley: 5 

Kath: 5 Ian: 4 Deb  5 

 
9. Meeting closed 8.45pm 

Next meeting: Monday 17 September 2018 (Week 9, Term 3) 
 

 
 


