
 

Stratford Primary School 
Board of Trustees Meeting Minutes : Monday 19 March 2018 

5.30pm school staffroom 
1. Administration: 

1.1. Brendon welcomed Fiona to the committee as Minute Secretary (no speaking rights). 
1.2. Present: Brendon, Ian, Hayley, Jason Kath, Deb 
1.3. Apologies: Sintina Petrie 
1.4. Public Present: Fiona Jansma (no speaking rights) 
1.5. Minutes of the last meeting accepted: Moved by Hayley and seconded by Kath. 
1.6. Matters arising from Previous minutes:  

1.6.1. Girls cricket overnight stay in Palmerston north, does this need to go through 
the Board? 

Jason seeking clarification about overnight stays for school excursions. This 
was a last minute event and there was not time to come to the Board 
beforehand. Jason seeked Brendon’s approval and they decided it was ok for 
this to go ahead. 
It was decided that it needed to be kept clean, and if ever possible it has to go 
through the Board first, if this is not possible then it needs to be noted and 
approved at the next meeting. See the updated Health and Safety Policy, 
which reflects this. 
Moved by Hayley, seconded by Ian. 

1.6.2. Kath requested an update about the School zoning. 

Jason has had informal discussions with all of the local schools. The next step is to 
do public consultation after the ERO review. 
 

1.6.3. Ian asked if there had been any updates on buying a van for the school: 

Jason advised that a brand new one is $56,000, so on the look out for a second hand 
one. Sintina is keeping an eye on TradeMe. If one is available for $20-25,000 then is 
will be purchased. The van will be kept in a lockable carport around by the Enviro 
Schools classroom. Two quotes have been received and are in the order of $10,000.  
It was decided that the carport can come later, let's just get a Van and see how it all 
goes. 

 



1.6.4. Sports Complex/Facilities Update 

The key is, the land/building needs to be in a Trust, that way all sporting groups can 
then access the grants that are available. DSA has drawn up some plans. Will be big 
enough for 4x cricket wickets or the size of a Netball Court. Floor will be artificial 
turf. Question around seating availability for spectators. Seems very limited. 

2. Strategic Decisions:  
2.1. Policy: 

2.1.1. Self Review Check 
Appear to be on track. Members have been using this tool to track meeting agendas.  

 
2.1.2. Confirmation email has been received that the Charter has been sent to the 

MoE. Jason to make contact if required. 
 

2.1.3. Self Review: ERO will be here Week 2 of Term 2 (Monday 7th May) 
2.1.3.1. Board’s role 

Expectation that the Board will attend the Powhiri being held for the ERO team if 
possible. Jason asked the question. What have we (the Board) done to promote our 
learners? How do we feel things are placed currently? 

Still feel that boys and Maori achievement is behind. However some are doing 
really well. The girls are doing much better than the boys. Ways to helps these 
learners has been to have seperate classes. There has been a change in the Kapa 
Haka. The Whanau meeting at the Marae was great. The Video that Jack Whikitia 
created was well received (see the Whanau Closed Facebook Page).  

The IEP’s for the children that are/have been struggling with learning, has been a 
good addition. 45 minute one on one meetings with the parents has been great, with 
the parents getting on board. Deb has been chasing these parents up to make sure 
that these meetings have occurred. 

Five classes are doing Te Reo online. 
 

We need to think bigger. Need to engage with the families more, through Facebook 
groups, text messages. Unfortunately we are not getting the people attending these 
meetings that we need there. We need to continue to try different media and ideas to 
try and engage these families. For example, rather than wait for them we go to 
engage with whanau. Families are more likely to talk in a more informal one on one 
setting. Need to talk to them in the community. 
 



It is important to pronounce children’s names correctly. 

We need to promote the local Maori people that have succeeded in their chosen 
career. Whether that being sporting, science, etc. 
Need to look at the positives of what this children are doing. Focus on that rather 
than the negatives. 

2.1.3.2. Review Process 
ERO will arrive on Monday 7th May 10am? and will begin with a 
Powhiri, followed by morning tea. Then they will start their review. 

 
2.1.3.3. Board meeting with ERO 

This will likely occur on Thursday 10th May. 
ERO will likely discuss with the Board the following items: 
- compliance, teachers and learnings 
ERO will be in contact with Jason and he will ask the question of what 
the Board needs to do. 
Jason will also email the Board the self review process from ERO. 

Jason feels that the Board is a real strength and that they show great governance. 
Also believes that they have a good group of teachers and great team connectivity and they 
are very supportive of one another. The goal is for a 3 year review. We do have gaps but are 
continually working towards improving learning for students, particularly Maori students and 
boys. 

2.1.4. Cybersafety 
The “cyber” safety team are going to create a website for parents to use. The schools 
internet connection has protected sites on it, to prevent children from going on to 
inappropriate sites. 
Jason will go on to netsafe and get the latest policy update, with the intent that this 
will be used to update the cybersafety policy to be up to date with latest Best 
Practice. This will be looked at after ERO review has occurred. 

2.1.5. Protected Disclosures 
This will be updated to the latest template from NZSTA and discussed after the ERO 
Review. 

2.1.6. Maori Consultation  + Whanau Day 
Jason to share the Komiti Matua Meeting minutes with the Board. 
The video was great and well received. Board felt that it was very positive and               
people were engaged. Next up is the Whanau Day (Thursday 7th June 9am - 1pm).               
Invite Board to come along. This event is to celebrate all cultures. 

https://docs.google.com/document/d/1ZhZ9Sa_H89iKEYuYsFX4F030v-6w_MbnAWnYKrAFuEE/edit
https://docs.google.com/document/d/1DeW6OrNjHTUIkYSfOkXpdLnruFDwwjmuiLehjPeHpXA/edit
https://docs.google.com/document/d/1DeW6OrNjHTUIkYSfOkXpdLnruFDwwjmuiLehjPeHpXA/edit
https://docs.google.com/document/d/1gPl4fxbZvQEej9GnLBRtlik_kPQkEgWIx-Ioy_IzUrA/edit
https://docs.google.com/document/d/1gPl4fxbZvQEej9GnLBRtlik_kPQkEgWIx-Ioy_IzUrA/edit


2.1.7. School Zone Update 
As discussed in point 1.6.2. - Jason has conducted informal talks with the local 
schools, with the next step being public consultation. 

3. Strategic Discussion:  
3.1. Strategic Aims: Discussion 

3.1.1. Year 8 Learner Profile (Vision Building - come prepared to share your 
homework) 

Developing staff - coaching for literacy and math. 
We currently have no focus on our special needs children. 
Board feels uncomfortable about singling out certain groups. We should be wanting 
all of our children to achieve their potential. 
Children learn and behave differently all due to outside factors of their life. We need 
to be more innovative, so we can pull all groups of children in. 
Jason to share School Vision update with the Board. 
 
What do we hope for our children?  
We want good people. Children that have lots of choices in their life. 
Jason quote from workshop - this sums up what the board want. THAT is our vision! 
We want children to be confident and know their strengths. We want complete,             
happy, compassionate people. 

The Aims of Education: To enable students to understand the world around them and 
the talents within them so that they can become fulfilled individuals and active, 

compassionate citizens.  
 
We want the children to be empowered to take risks and be the best that they can be. 
We want children to have good relationships and have good human skills. We need 
the children to do all the things that a computer cannot do. So art, dance, language 
and music… 
We need to have a rich learning environment. 
The Tech classes are great. Could create groups, ie Science group - Evelyn could 
teach an immersion class for Te Reo Māori? 
Is there a good procession process for children from Yr 3/4 (race track) to Yr 7/8 
target time. This is good for children to self manage themselves. Is there anything 
else we could do? 
 

3.1.2. Palmerston North trip: Key takeaways 
Each syndicate went to 2 schools. A variety of options out there. One school had an 
open plan classroom with 120 children and 3 teachers. 

https://docs.google.com/document/d/1rzXwfFiQ5AIYFYLarM3n200dseJezj6rp3W7DLQs0OQ/edit
https://docs.google.com/document/d/1rzXwfFiQ5AIYFYLarM3n200dseJezj6rp3W7DLQs0OQ/edit
https://docs.google.com/document/d/1rzXwfFiQ5AIYFYLarM3n200dseJezj6rp3W7DLQs0OQ/edit


Just need to ensure that what we do works for our school, teachers and children. 
Visiting these schools provided teams to engage in dialogue and reflect on their 
current practice, in particular how we can support Maori learners and boys. Next 
step: Teams are planning actions around 1-2 things they took away from the trip. 

4. Monitoring Annual Plan/Curriculum Report: 20 minutes 
4.1. PB4L Team → Report at the next meeting from the Team 
4.2. RTLit Report: (see attached) 

4.2.1. 2017 Report 
Helen did not attend 3 schools. She has 19 schools in her cluster. Those included are 
from Egmont Village, out to Whangamomona and down to Eltham. 
Tends to do face to face work rather than skypes/phone conversations. 
Helen generally does group meetings, as there are too many to get around to. 
The children Helen looks after should only be with her for a short time 
Helen does a very good job for our school and she teaches the teacher aides who 
work with these children. 

4.2.2. Strategic Goals 
There are some challenges around Language and priority learners. 
This is tabled to the board each year, to ensure that the Board is happy with her 
resourcing. 
Board will like to express their gratitude to Helen for all that she does for the School. 
Fiona to sort a card to acknowledge the Boards appreciation for all that she does. 
Moved Hayley, seconded Ian. 

 
4.3. Current Roll: 424 (15 March 2018). 



5. Monitoring: Other NAG Areas  
5.1. Personnel (NAG 3) 

5.1.1. Staff Leave requiring BoT Approval: Recommendation that Amber 
Kolevski is granted 5 days unpaid leave to attend a wedding in Term 2. 
(This is covered internally) 

Moved: Hayley/Deb 

5.1.2. Staff Sickness of more than five days in a row: Jason Dombroski has been 
away on parental leave. He returned to school this week. 

5.1.3. Appraisal: 
5.1.3.1. Performance Agreement has been put in place for the Principal. 

Nadia Ballantine from eDLead will appraise Jason and report 
back to the Chair through the year. 

Jason has met with Nadia. Brendon will make contact with her. 

5.1.3.2. Teacher observations will occur before the end of the term. 

Deb, Jason and Aaron will be going into Karen’s room and use her to 
moderate the observation process. Then after this Jason will be visiting Yr 1 - 
4 classrooms. Deb will be visiting Yrs 5 and 6 and Aaron will be visiting Yrs 
7 and 8. Jason, Deb and Aaron will be talking with the children about their 
routines and learning. 

Board would like to note how amazing the teachers are and what they have to 
deal with. They were fabulous on the School camps! 

5.1.4. EPA Services: N/A 

5.2. Finance (NAG 4): 
5.2.1. January Accounts 

Question around differences between actual vs budget. This is due to funding times. 
We are in-fact in a very good financial situation. 
Accept Financial Report. Moved: Kath, seconded Hayley. 

5.2.2. 1st March Returns (Tabled) 

Moved Jason, seconded Deb. 

5.2.3. Confirmation that the Board move the 2018 Budget 

Moved Hayley, seconded Deb. 

5.3. Property (NAG 4): 



5.3.1. Painting update 
Slight vandalism on poles. Paint peeling off. 

5.3.2. Argest: Alarm System 
School keeps getting reminder notices about the Alarm System. This is to do with the 
lack of water tightness in the roof, as when it rains, the roof leaks and sets the alarm 
off. This issue has been raised with the Ministry, Jason meeting with Gina (MoE) on 
Monday to resolve this issue. 
 
Studio 2 Hire (Friday 16th March 2018) 

5.3.2.1. Policy 
Policy worked well.  

5.3.2.2. Hire Process 
Jason will be the one that deals with this in discussion with Brendon. If  there 
are some issues or concerns it will be brought to the Board and tabled at the 
next meeting. 
Maybe add a checklist of things to do for the people that hire out school 
buildings. 

5.3.2.3. Application form tabled. 
Tabled that the process was followed for this hireage by Studio 2 and all went 
well with this. Moved: Brendon/Jason. 

5.4. Health and Safety (NAG 5): 
5.4.1. February (Distributed on Monday) 

Jason commented that Kevin did a great job following the strong winds that toppled 
a number of trees around the school. He cordoned them off very promptly.  

Question was asked, Can we afford to pay for a school Counsellor? 

Response: Yes financially maybe for a year or 2, but not long term. We can look into 
it and see what the costs would be. Currently we have Tutaki and they are very good 
but are short staffed and off-site. We really need someone on-site 
Do we need someone that is flexible with hours? As needs basis? 
 

5.5. Attendance, Stand Down and Suspension: 
5.5.1. 1 student was stood down for 3 days.  

At 7.30pm Meeting went into Committee 

At 7.35pm Meeting came out of Committee. 

http://stratfordprimary.school.nz/wp-content/uploads/2018/02/Operational-Policies-Delegated-to-the-Principal.pdf
http://stratfordprimary.school.nz/wp-content/uploads/2018/02/Operational-Policies-Delegated-to-the-Principal.pdf
http://stratfordprimary.school.nz/wp-content/uploads/2018/02/400-Finance-Procedures-Use-of-School-Facilities-1.pdf
http://stratfordprimary.school.nz/wp-content/uploads/2018/02/400-Finance-Procedures-Use-of-School-Facilities-1.pdf


6. Administration 
6.1. Correspondence In:  

6.1.1. NZEI Paid Union Meetings 
6.1.2. MoE: School Data Portal 
6.1.3. MoE: Acknowledgement of School Planning and Reporting 
6.1.4. MoE: Sylvia Howieson Zone Process 
6.1.5. Stratford Police: Lockdown advice 

Confirmation that curtains are to be closed in the event of a lockdown. 

6.1.6. NZSTA 

AGM is in Rotorua on Saturday 21st July. Can anyone attend? No one is available. 
So will need to fill in the attached form and appoint someone local that is attending 
it. 

 
6.2       Correspondence Out: n/a 
 
General Business: 

Brendon thought it would be good to have a morning tea to welcome all the new staff as 
not all of the Board have meet the new staff. This needs to be done as soon as possible. 
Board will a tour of the School on Friday 13th April (last day of Term 1) at 9am, 
followed by a morning tea at 11am. 

 
Important Dates: 

ERO Visit - Week 2, Term 2 (Monday 7th May) 
Whanau Day - Thursday 7th June 9am - 1pm. 

 
 Report hours spent by individuals so she can update MOE Worksheet 

 
Brendon:     9 hours 
Sintina:        7 hours 
Hayley:        7 hours  
Kath:             7 hours 
Ian:               7 hours 
Deb              7 hours 

 
7. Meeting closed:  7.54pm. 

Next meeting: Monday 14 May 2018 (Week 3) 
 

 


