
 
 

Stratford Primary School: Operational Policies 
 

 100 Curriculum Delivery Policy 

Delivery of the curriculum shall foster student progress and achievement and meet all board 
expectations and legislative requirements. Therefore the Principal must ensure: 

● Achievement of the Charter aims and targets 
● Compliance with the National Administration Guidelines 
● There is a focus on the national priority groups of Maori, Pasifika and students with special 

learning needs in school planning and reporting 
● That board approval is sought before changes to the school curriculum requiring increased 

expenditure or significant changes to programmes or staffing are made. 
 

Review schedule: Triennially Ratified: 7 August 2017 

_____________________________________________________ 

100 Komiti Matua Policy  
The Stratford Primary School Board of Trustees is committed to working with our Maori 
community when developing our school vision, values and plans for student learning and 
achievement. The Board will: 

1. Consider Maori perspective in all areas of the curriculum and the corporate life of the 
School. 

2. Guide the consultation process with whanau based around NAG 1e.  
a. In consultation with the school's Māori community, develop and make known to the 

school's community policies, plans and targets for improving the achievement of 
Māori students. 

GUIDELINES: 
1. This policy is delegated to the Principal, who will report to the Board each term on the 

Komiti Matua Meetings. 

2. Principles: 
a. To promote staff and Board of Trustee development in all things Maori. 
b. To consult with the local Iwi on the development of Maori perspectives in our 

school. 
c. To involve local Iwi participation in all decision making pertinent to Maori issues. 
d. To work in with the local Iwi in the production of a long-term school development 

plan and objectives. 

3. Financial resourcing will be allocated after the presentation and ratification of an annual 
budget to implement the development plan. 

4. The Board of Trustees, in conjunction with its Whanau, will periodically evaluate progress 
and direction of the Kaupapa Maori.  

Review schedule: Triennially Ratified: 15 May 2017 

_____________________________________________________ 
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200 Reporting to Parents 

The Stratford Primary School Board of Trustees is committed to communicating regularly, in plain 
English, so parents, whanau and caregivers are well informed about their child/children’s progress 
during their learning journey at Stratford Primary School.  

The Board is committed to meeting the legal requirements set out by the Ministry of Education as 
listed below: 

National Administration Guidelines 1 
Each board, through the principal and staff, is required to: 

c. On the basis of good quality assessment information, identify students and groups of 
students: 

i. who are not achieving; 
ii. who are at risk of not achieving; 

iii. who have special needs (including gifted and talented students); and 
iv. aspects of the curriculum which require particular attention; 

e. in consultation with the school's Māori community, develop and make known to the school's 
community policies, plans and targets for improving the achievement of Māori students; and 

National Administration Guidelines 2 
Each board of trustees, with the principal and teaching staff, is required to: 

c. Report to students and their parents on the achievement of individual students, and to the 
school’s community on the achievement of students as a whole and of groups (identified 
through NAG 1(c) above) including the achievement of Māori students against the plans and 
targets referred to in 1(e) above. 

National Administration Guidelines 2A 
Where a school has students enrolled in years 1–8, the board of trustees, with the principal and 
teaching staff, is required to, in alignment with requirements set in NAG 1, use Ngā Whanaketanga 
Rumaki Māori and/or National Standards to: 

a. Report to students and their parents on the student’s progress and achievement in relation to 
Ngā Whanaketanga Rumaki Māori and/or National Standards. Reporting to parents in plain 
language in writing must occur at least twice a year 

 
GUIDELINES: 

1. This policy is delegated to the Principal to manage. 

2. Parents/whanau of students who are ‘below, at and/or above’ National Standards will: 
a. Be invited to attend two face to face interviews in the year. 
b. Receive two written reports each year.  

3. Parents/whanau of students who are ‘well below’ National Standards in more than one 
academic area will: 

a. Be invited to an Individual Educational Plan (IEP) meeting twice a year. At these 
IEP meetings, parents/whanau will play a major role in planning the learning 
outcomes with teachers for their child. These IEP Plans will replace the regular 
reports. Note: An IEP can occur every term on request of the parent/whanau. 
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4. The Principal will regularly consult with whanau around the school’s policies, plans and 
targets for improving the achievement of Māori students. Consultation will include: 

● Informal meetings with whanau 
● The Komiti Matua Meetings → see this policy 
● A display on Whanau Day in the School Hall 
● Tamariki’s voice. 

5. Parents and whanau will be informed of schoolwide achievement from the previous year in 
Term 1. The school website will also provide parents and whanau with the opportunity to 
view the current annual plan and previous schoolwide achievement results in relation to 
National Standards. 

 
Review schedule: Triennially Ratified: 7 August 2017 

_____________________________________________________ 

300 Resource Teacher of Literacy (RTLit) Policy  
RATIONALE 
RTLit are specialist teachers with literary and adaptive practice expertise who support and assist              
staff in schools to accelerate progress of year 0-8 students experiencing difficulties with literacy              
learning. The RTLit service provides short, intensive supplementary support to students with high             
literacy needs. The goal is that students make accelerated literacy progress and are able to work at                 
or near the appropriate reading and/or writing standard. This will enable the students to benefit from                
effective classroom teaching, and maintain the expected accelerated progress to close the gap with              
their cohort. 

GUIDELINES 
1. This policy is delegated to the Principal to manage. 

2. The Ministry of Education fund the RTLit service through a host school. 

3. Stratford Primary School is the Host School for the Central Taranaki Cluster. This covers 19               
schools. The schools are: 

● Avon. Egmont Village, Eltham, Huiakama, Inglewood Primary, Kaimata, Makahu,         
Marco, Midhirst, Ngaere, Norfolk, Pembroke, Ratapiko, Rawhitiroa, St Joseph's         
Stratford, St Patrick's Inglewood, Stratford, Toko and Waitoriki School. 

4. Stratford Primary School's role as host school is to: 
● Employ the RTLit and meet their employment obligations under their employment           

agreement 
● Provide advice and assistance to the RTLit that reflect the Ministry of Education             

literacy policy direction, through connection with the Ministry’s local regional office. 
● Establish a management committee to administer the RTLit service 
● Manage and have ultimate responsibility for the cluster budgets and funding for the             

RTLit 
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● Appraise the performance of the RTLit in meeting the professional standards and            
their key tasks 

● Be accountable to the Ministry for the effective, efficient and equitable operation of             
the RTLit programme 

● Ensure that the RTLit undertakes the required training and has access to agreed study              
leave, and ongoing professional learning. 

The Stratford Primary School Principal will lead the RTLit Cluster Management Committee.  

The role of the Management Committee and/or Intake Review Committee, led by the Stratford              
Primary School Principal, is to: 

● Promote equitable outcomes. 
● Support the professional development of the RTLit 
● Develop cluster specific enrolment, referral, and withdrawal policies and processes, in           

consultation with the cluster schools, that reflect the Ministry of Education’s literacy policy             
direction and its guidelines while remaining relevant to the specific needs of the cluster 

● Establish operational procedures for the RTLit that are consistent with the agreed policies             
and processes 

● Inform the cluster schools served by the RTLit of enrolment, referral, and withdrawal             
policies and processes 

● Ensure that the management committee's procedures on the use of cluster funding are             
followed 

● Receive, at each management committee meeting, a report from the RTLit on their service              
provision 

● Provide a yearly report to all cluster schools (see Reporting to schools/kura p.11.) 
● Ensure that an annual statistical report, in an agreed format, is sent to the Ministry of                

Education by the due date. 

Reporting to the BoT: In the first meeting of each year, the RTLit will present a written report to the                    
BoT for the previous year. 

The Stratford Primary School Board of Trustees provides a leased motor vehicle to enable the               
itinerant RT: Lit.  

The RTLit Teacher will sign an agreement about the use of the Motor Vehicle (See appendix A). 

Ratified: 4 September 2017 

_____________________________________________________ 

 400 Use of School Facilities by Outside Agencies  

RATIONALE: 
The Stratford Primary School Board of Trustees acknowledges that the school is a central part of 
the wider community. Therefore, the Board supports the community being able to use facilities at 
school for appropriate purposes.  
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GUIDELINES: 

1. This policy is delegated to the Principal to manage. 

2. The Principal will consult with the Board, through the chair, before approving any hireage 
of the school facilities when an alcohol license has been requested as part of the activity.  

3. The Principal has discretion to determine which facilities are available to be used to whom 
on the basis that they used for community minded activities and do not compromise 
staff/student privacy.  

4. School facilities available for hire: 
a. Hall and Kitchen 
b. School fields 
c. Wharenui and Kitchen 
d. Staffroom. 

5. The Principal will have a procedure that outlines the conditions for hirerage. This will be 
available through the office and school website.  

Review schedule: Triennially Ratified: 15 May 2017 

_____________________________________________________ 

600 STAND DOWN, SUSPENSION and EXCLUSION 
POLICY 

RATIONALE:  
The provisions and procedures governing the Stand-Downs, suspensions, exclusions and 
expulsions of students are set out in Section 13-18 of the Education Act 1989 as amended by  the 
Education Act (No.2) 1998 and the Education (Stand-Downs, Suspensions, Exclusion and 
Expulsions) Rules 1999.  This policy records procedures adopted by the St Bede’s College  Board 
of Trustees for implementation of this legislation.  
 
PURPOSE: 

1. To ensure that there are recorded procedures which are consistently and fairly applied, 
considering the individual circumstances of each stand-down, suspension,  exclusion or 
expulsion.  

 
REGULATIONS/LEGISLATION: 

● Section 13-18 of the Education Act 1989 as amended by the Education Act (No.2) 1998 and 
the Education (Stand-Downs, Suspensions, Exclusions and Expulsions) Rules 1999.  

● http://www.legislation.govt.nz/regulation/public/1999/0202/latest/DLM288425.html.  
 
SCHOOL PROCEDURES THAT RELATE TO THIS POLICY: 

●  Section 13-18 of the Education Act 1989 as amended by the Education Act (No.2) 1998 
and  the Education (Stand-Downs, Suspensions, Exclusion and Expulsions) Rules 1999.  

 
Review schedule: Triennially Ratified: 7 August 2017 
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