
 
 

 

Stratford Primary School  
Minutes of the Board Meeting : Monday 11 December 2017 

5.35pm school staffroom 
1. Administration:  

1.1 Present: Jason Elder [Principal], Deborah Campbell, Ian Patterson, Kath Weir, Sintina Petrie, Hayley 
Loveridge, Brendon Gernhoefer. 

1.2 Apologies:  nil 
1.3 Public Present (No speaking rights)  Joyce Hartley [Minutes], Carla Miles 

Brendon introduced Carla to the meeting.  Carla will take the Minutes in 2018. 
 

1.4 Confirmation of Previous Minutes:    

Kath clarified that the important part of the employment process was the 3 parts to the process:  applicant 
CV, Reference check and Interview. 
Loveridge/Petrie“That the minutes of the meeting 13 November be approved”. 

 
1.5 Matters arising from Previous Minutes 

1.5.1 Question from PB4L: What is the difference between inside and outside incidents for 
major behaviour in 2017?  

Jason explained the inclass incidents.  90 in the classroom = 5.5 incidents per class.  40 of these in the first 
block which involved 18 students. 34 in the second block, also 18 students. 16 in the last block. 
3 students had 40 of the 90 incidents.  They are now being supported.   There is a distortion in the data - 
fighting - has a number of different meanings is it one student punching another or 2 students willingly 
fighting. Need to further break this down in 2018 e.g. kicking, physical etc. 

Outside classroom: 14 before school, 2 before first task, 2 going to morning tea, 98 at morning tea, 124 at 
lunchtime. 20 back from lunch.  Months of most incidents are March and November. 
92 students at morning tea recorded incidents. 
Fighting was the main incidence - includes kicking, one punch, physical handling, throwing an object, 
yelling at each other. 1 student kicked a teacher. 
The main offenders in this group were boys. 7 boys and 1 girl made up 35% of all incidents. 

 
Lunchtimes - main area is classroom.  Fighting again is the main incident.   Main offenders - 8 boys make 
up 46%.   

 
There was discussion over the options teachers have to record these incidents.  Perhaps look at refining the 
choices on the reporting sheets. 
SPS is in the 3rd year of PB4L. The Board asked “are we going in the right direction to reduce these 
incidents?”  Jason advised we have had MOE working with students who have behavioural issues. Deborah 
noted that for her it seems to be improved on 2016.  Hayley noted the consistency perhaps needs to be 
looked at - there needs to be a follow up.  She is aware that it is a case by case basis for consequences. 
Deborah noted that some stand down children spend their time on x box/skate park etc.  Sometimes in 
school stand down works better. This gives the child time to calm down, where they are mentored by the 
Leadership Team.  

   
1.5.2 Letter re: lack of support from the MoE (Ian); 

 Ian tabled the letter to the MOE noting that we need more support for students with mental 
health/autism issues. 

Jason advised that we have had a MOE rep in.  One student who had been excluded has now been offered 
more support.  Medication also had been changed for him. The question to the MOE is why do you wait for 
these kids to fail before you support them more. Oranga Tamariki had helped with support for one of our 
students. Another student will be on TIPS in 2018. A high ORS child was stood down for attacking a teacher 
aide.   Jason noted we seem to have more children with these problems. What can we do to make the 
teachers and the other children safe? Training planned with a behaviour specialist before school starts. 

Ian suggested the letter be sent but we need to declare what we are asking for - specifically asking 
something for a specific circumstance. 

Jason noted that all the services need to be more connected.  Therapy needs to be available for those 
children who witness domestic violence.  What do you do with those kids that the PB4L process doesn’t 
work for? 

Kath suggested the letter be sent to the Minister of Education. We will not be the only school with these 
issues.  There is a lack of residential care for children.  Kath suggested when we have a child with high 
needs we want funding to be released, we do not want to have to wait 6 months.   

Ian and Jason to get together after the course in the holidays and adjust the letter before it is sent off. 
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2. Will the Board appeal the crossing decision?  

Brendon asked members if we want to appeal this decision.  After brief discussion members agreed that there 
should be an appeal.  If we have 1 incident out there it will cost ??? what is the cost of installing a crossing?  The 
transport department will be able to provide costs for an accident or a fatality.  It is an accident waiting to 
happen.   

The District Council have given us no feedback, not responded at all. It would have been more respectful to 
contact us directly rather than having a Council member tell us at the crossing.  We have tried to contact the 
Mayor but to no avail.  His comment was that he has been driving this road since 50/60’s and can’t see a 
problem.  Ian felt the direct approach would be better than letters back and forward.  Brendon suggested he 
contacted Alan Jamieson to discuss what our next best steps could be.  Why did they reject it?  Price?   

3. Strategic Decisions 
3.1. Policy: Discussion/Move (Please email questions to Brendon beforehand) 20 min# 

3.1.1. Finance Policy and Procedure Framework 
3.1.2. Finance Committee Terms of Reference 
3.1.3. Credit Card Policy 
3.1.4. Finance Operational Policies 
3.1.5. Health and Safety Policy Updating:  

There had been no emails so Brendon assumed that all members had read the Policies above.   
Joyce thanked members for the words in the farewell card and for the voucher on her retirement.  

 
Petrie/Loveridge “That the policies listed above be approved”   Carried 

 
3.2. Annual Plan for 2018  

Jason noted that the 2018 Plan targets in particular boys and Maori students.    Kath noted if we want to make 
things good for boys, ask them what they think.  I.e. why do the girls always go first?  What does it feel like to be 
a boy at school? 

The challenge is to get everyone to own the Annual Plan - do their part.   

Jason noted that BOT members should use the Section 3 as a guide for each meeting. 

In 2018 there will be more focus on the gifted and talented children and what we can do to support them. 
Before the next meeting Jason will update the Annual Plan and bring it back for members to consider. 

Loveridge/Weir “That the Draft Annual Plan be approved”   Carried 

3.3. Draft Budget for 2018  

Jason noted that we do not have a Van in the figures yet.  He is going to cost more signage for around the school, 
running costs for the van.  It had been suggested that we may need a P licence for the driver. We need to check 
this out.  Does it go on chassis size? 
Members will be emailed and a collective decision will be made.  Garaging needs to be decided.  Ian suggested 
putting money into a fund and using that rather than purchasing a van.  A lot of work to be done before it is 
purchased.   
Cabling is not included in the Budget yet.  Junior Office, Room 8 need upgrading. 
The extra teacher will be funded ex Banked Staffing.   
Petrie/Campbell   “That the draft budget be approved”   Carried 
 

4. Strategic Discussion: 
4.1. Consultation letter for whanau 

4.1.1. After discussion with members of the Kaupapa Maori team it was decided to wait to 
send this letter out early in term 1.  

Jason had spoken with Shane Ngataierua today about visiting the marae to engage further with our 
parents/caregivers.  The letter will go out early Term 1. 

 
5. Monitoring Annual Plan/Curriculum Report: 20 mins  

5.1. National Standards Report 
Jason noted that if you go on Education Counts there are graphs there of the data for our school.   Jason 
explained the figures in his report.  In the areas to work on - Maths.  We have had outside training.  More 
explicit teaching is required.  All the data includes ORS kids.  We have seen progress in writing.   If we move our 
boys and Maori boys it will make a huge difference. Are we happy with the progress? It is a start but we need to 
keep prioritising boys and Maori students accelerated progress. The Board are all committed to this and could 
see the relevant links in the Annual Plan for 2018. 
 
5.2. Analysis of Variance Report 

Jason explained the figures further.  Overall progress is good.  Now we need to transfer this over to other 
students to get the same accelerated progress. Jason advised he is happy we have made progress ….. If we could 
reduce some of the behaviour it would make a massive difference.  The challenge is to review - Wellbeing 
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Survey could be done in 2018.  PB4L next stage asks what is the next stage for the challenging students.   
 
5.3. Current Roll: 424 (1 December 2017) 

Jason noted our enrolment numbers are high.  He recommended that as a board we work out what is our 
maximum roll and then we ask the MOE what we need to do regarding Zoning.  It would allow us to be more 
selective in year groups etc.  Jason suggested 430/440 as a maximum.  Members to consider this before the next 
meeting.  Jason will work on the figures over the holidays.  

6. Monitoring: Other NAG Areas 
6.1. Personnel (NAG 3)  

6.1.1. Staff Leave requiring BoT Approval: Karen Wetini (4 days unpaid leave to attend a 
close friend's wedding overseas. 

Jason advised both Karen and Sonia are attending a wedding in Rarotonga, May/June 2018.  Evelyn also is 
going to the same place, different wedding.  The dilemma is that for a week we will have 3 teachers out.  After 
discussion, the board had no objections to any of the applications.   

7.17pm Motion: that the public be excluded from the following part/s of the proceedings of this meeting namely 
agenda item Personnel.  The grounds are to protect the privacy of the individual. This motion is proposed to 
comply with Sec 48 of the LGOI and M Act 1987 and the special requirements when moving to exclude the 
public. [pg 49 in NZSTA Handbook]. 

Moved Gernhoefer, seconded Elder    Carried 

Teacher Registration was discussed 
Informal Complaint was discussed 
Informal Complaint was discussed 
 
Moved out of committee at 7.45 

6.1.2. Staff Sickness of more than five days in a row: N/A 

6.1.3. Appraisal: The end of year appraisal process has been completed for teachers. 

Jason advised that the staff appraisal process had gone really well. 

6.1.4. Mandatory Report:  

In Committee 7.50 

Motion: that the public be excluded from the following part/s of the proceedings of this meeting namely agenda 
item Personnel.  The grounds are to protect the privacy of the individual/. This motion is proposed to comply 
with Sec 48 of the LGOI and M Act 1987 and the special requirements when moving to exclude the public. [pg 49 
in NZSTA Handbook]. 

Jason Elder left the meeting 

Jason Elder’s appraisal was discussed. 

Jason re-entered the meeting at 8.04 

Kath spoke to Jason saying that the Board appreciate his striving for excellence. 
Jason noted that is is teamwork, not just 1 person.   He wants to foster the Maori connection.   

 

6.1.5. Appointment Process: Confirmation that Wendy Mulligan is to a fixed term 
position for 2018. 

Jason noted that it is difficult to find teachers at this time.  He is satisfied that Wendy will be a great asset to the 
team. 

Petrie/Weir “That the appointment of Wendy Mulligan be approved”. 

6.2. Finance (NAG 4): 
6.2.1. October Accounts 

Jason gave a brief report.  He noted that the TSB money would be used for the same purpose as it was this year. 

Moved Patterson/Loveridge “That the accounts be approved”.   Carried 

6.3. Property (NAG 4): 
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6.3.1. Group Mowing Scheme Report:  

6.3.2. Window replacements for Room 17, 18, 19 and 20: Have been approved 

6.3.3. Room 14 and 15: Rooms have been cleared for the builders. 

The scaffolders had turned up before the Police Vetting had come through.  They will put that up, seal it off and 
sign themselves in and out.  Ministry money is funding this.   Painting scheme has yet to be finalised. 

6.4. Health and Safety (NAG 5): 
6.4.1. November Report 

Jason advised Kevin, Caretaker, currently working on getting the rooms ready for next year.   He will also try to 
fix the mould in the costume room. 

Kevin had mentioned concern that children may get too close to him when he is mowing - could be hit by 
stones. Process reviewed. 

6.5. Attendance, Stand Down and Suspension: 
6.5.1. Stand down and Suspension:  As discussed earlier. 

8. Administration 
8.1. Correspondence 

In:   
1. Stratford Group Mowing Scheme 
2. Education Services: Confirmation the Window work is ready to start 
3. Leave: Karen, Sonia 
4. Life Walk 
5. NZSTA: Open letter 

 
Members were reminded about the final assemblies.      

 
9. Meeting closed 8.20 

Next meeting: Monday 5 February 2018 (Week 2) 
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